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A

Bill

to provide for the establishment of the Ghurki Institute of Science ond Technologt

WHEREAS it is expedient to provide for the establishment of the Ghurki Institute of
Science and Technology in the private sector and to provide for the matters connected

therewith and ancillary thereto;

It is hereby enacted as follows:

CHAPTERI
PRELIMINARY

L Short title, extent and commencement.- (1) This Bill may be called as the Ghurki

Ins rute of Science and Technolo gy 8i11,2024.

(2) It shall come into force at once.

Definitions.- ln this Act unless there is anything repugnant in the subject ot context,

(a) "Academic Council" means the Academic Council of the Institute;

(b) "Authority" means any of the Authorities of the lnstitute specified or set up in

terms of section 22;

(c) "Board" means the Board of Govemors of the Institute;

(d) "Chancellor" means tle Chzncellor of the Institute;

(e) "Commission" means the Higher Education Commission set up by the Higher

Education Commission Act,2002 (LIfi of 2002);

(f) "constituent college" means an educatioiral institution, by whatever name

described, maintained and administered by the Institute;

(g) "Dean" means the head ofa Faculty or the head ofan academic body granted the

status ofa Faculty by this Act or by the Statutes or Regulations;

(h) "departrnent" means a teaching deparbnent maintained and administered, or

recognized by the Institute in the manner prescribed;

(i) "Dircctor" means the head of an institute established as a constituent institufion by

the Institute by Statutes or Regulations in terrns of the powers delegated by this

Act;

O "Executive Committee" means the Executive Committee of the Institute;

(k) "Faculty" means an administrative and academic unit of the Institute consisting of

P.,
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one or more departments or schools, as prescribed;

(D "Govemment" means the Federal Government;

(m) "Institute" means the Ghurki lnstitute of Science and Technology;

(n) "Institute Teacher" means a whole-time teacher appointed and paid by the lnstitute

or recognized by the lnstitute;

(o) "O{ficer" means the Principal Offlrcers of the Institute specified in terms of section

8;

(p) "Pafron" means the Patron of the Institute;

(q) "prescribed" means prescribed by Statutes, Regulations or Rules made under the

Act;

(r) "Principal" means the head of a constituent unit/college;

(s) "Pro-Rector" means the Pro-Rector of the Institute;

(t) "Rector" means the Rectof of the Institute;

(u) "Representation Committees" means the Representation Committees constitrrted

under section 30;

(v) "Review Panel" means the Review Panel set up by the Chancellor in accordance

with the provisions of th.is Act; 
r

(w) "search Committee" means the Search Committee set up by the Board under this

Act;

(x) "Statutes", "Regulations" and "Rules" mean respectively the Statutes, the

Rqgulations and the Rules made wrder this Act and for the time being in force;

(y) 'teachers" include Professors, Associate Professors, Assistant ProGssors and

Lecturers e, ng4ged whole-time by the lnstitute or by a constituent

uniUschooVcollege and such other persons as may be declared to be teachers by

Regulations; and

(z) "Trust'' means Haji Muharnmad Asghar Ghurki irust, a Trust incorporated under

. thc provisions of.the Societies Registration Act, 1860 QO(l of 1860) as the

sponsoring body ofthe Institute.

CIIAPTER II
TTIE INSTTTUTE

3. Establishment and Incorporation of the Institute .- (1) On conunencement and in

accordance with the provisions of this Act, there stands established an Institute to be called the

Ghurki Institute of Science and Technology, in the Private sector.
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@ The Institute shail consist of the following, namely:-

(a) The PatroIl the Chanceilor, the Reotor, and the Pro-Rector;

(b)the members of the Authorities of the Institute established under seclton22;

(c) all Institut€ teachers and persons recognized as students of the lnstinrte in accordance

with temrs prescribed from to time; and

(d)all other firll-time officers and members of the staff of the Institute.

(3) The Institute shall be a body corporate by the narne of Ghurki hstitute of Scienc€ and

Technology and shall have perpetual succession and a common seal, and may sue and be sued by the

said name.

(4) The Instihrte shall be competent to acquire and hold property, both movable and

immovable, and to lease, sell or otherwise transfer any movable and immovable property which

may have become vested in or been acquired by it.

(5) Notwithstanding anyttring contained in any other law for the time being in force, the Institute

shall have academic, financial and adm'inisEative autonomy, including t}le power to ernploy officers,

temhers and other employees on such terms as may be prescribed, subject to the terms of this Act and

the Higher Education Commission Ac\ 2002 @fi of 2002). In particular, and without prejudice to

the authority granted to the Commission by the law, the Govemment or an authodty or auditor

appointed by the Govemment slull have no power to question the policy underlying the allocation of

resources approved by the Board in the annual budget ofthe krstitute.

4. Powers and X'unctions of the Instituta- The Institute shali have the following powers,

namely:-

a) to provide for education and scholarship in such branches of knowledge as it may deem

fit, and to make provision for research, service to society and for the application,

advancement and dissemination of knowledge in such manner as it may determine;

b) to decide teaching methods and strategies in order to ensure the most effective

educational and taining prograrns that may include virtual, on-campus, online, distance

leaming, lecture, tutorials, discussions, courses of studies, seminars, demonstrations and

other methods of instructions - as well as practical work, workshops, intemships,

apprenticeship in indrxtries, financial institutions, Iaboratories, hospitals, and other

organizations, etc.;

c) to offer joint degree, sandwich and split degree programs in collaboration with national

and intemational rrniversities and educational institutions;

d) to prescribe courses of studies to be conducted by it and all its constituent units;
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e) to hold examinations and to award and confer degrees, diplomas, certificates and ottLer

academic distinctions to and on persons who have been admitted to and have passed its

exarninations under prescribed conditions;

f1 to prescribe the terms and conditions of employment ofthe ofhcers, teachers and other

employees of the Instifute and to lay down terms and conditions that may be differont

fiom those applicable to goVernment servltnts in general;

g) to engage, where necessary, persons on contracts of specified duration and to speci$ the

terms of each engagement;

h) to confer honorary degrees or other distinctions on approved persons in the marurer

prescribed;

i) to provide for such instruction for persons not being students of.the Insdtute as it may

determine, and to grant certificates and diplomas to such persons;

j) to institute programmes for the eichange of students and teachers between the lnstitute

and other ruriversities, dducational institutions'arnd research 'orgartizations, inside as well

as outside Pakistan;
',i

k) to provide career counselling an'd j'irii search servi-i€i'to students and alumni;

l) to maintain linkages with ahimni; i

m) to develop and implement fiurd-raising plans;

n) to provide and support the academic development ofthe faculty ofthe Institute;

, o) to confer degrees on persqns who have carried out independent research under

prescribed condilions; .

p) to.accept the examinations passed aqd the p€riod of study spent by students of tle

Institute at other universities and places of leaming equivalent 1o such exarninations

irnd periods of study in the Institute, as it may prescribe, and to withdraw srLch

acceptance;

q) to cooperate with other universities, public authorities or private organizations, iriside as

well as outside Pakistaq in such manngr and for such pulposes as it may determine;

r) to institute Professorships, Associate Professorships, Assistant Professorships and

Lectureships and any other posts and to appoint penons thereto;

s) to qeate posts for research, extension, adminisfration and other related purposes and to

appoint persons thereto;

t) to recognize selected members of the teaching staff of colleges or educational

institutions admitted to the privileges of the Institute or such other persons as it rrLay

deem fit, as Institute teachers;
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u) to institute and award financial assistance to students in need, fellowships, scholarships,

bursaries, medals and prizes under prescribed conditions;

v) to establish campuses, colleges, research and study centers, co[stituent colleges,

teaching departnents, schools, faculties, institutes, museums and otler centers of

leaming for the development of teaching and research and to make such an'angements

for their maintenance, management and administration as it may deterrnine;

w) to provide for the residence of the studenb of the lnstitute and the constituent units;

x) to institute and maintain halls ofresidence and to approve or license hostels and lodging;

y) to maintain order, discipline and security on the campuses of the Institute and the

constituent collegeVunits;

z) to promote extra-curricular and recreational activities of students, and to make

anangements for promoting their heaith and general welfare;

aa) to demand and receive such fees and other charges as it may determine;

bb) to make provision for researcll advisory or consultancy services and with these objects

to enter into arrangements with other institutions, public or private bodies, commercial

and industrial enterprises under such conditions as it may deem fit;

cc) to enter into, carry out, vary or cancel contracts;

dd) to receive and manage property transferred and grants, contributions made to the

Institute and to invest any fimd representing such property, grants, bequests, trusts, gifts,

donations, endowments or contributions in such manner as it may deem fit;

ee) to provide for the printing and publicafion ofresearch and other works; and

ff; to do all such other acts and things, whether incidental to the powers aforesaid or not, as

may be requisite or expedient in order to further the objectives of the lnstitute as a place

of education, learning, and researcll professional and technical taining, special studies,

and for safeguarding tangible and intangible cultural heriage.

5. Jurisdiction,{l) The jurisdiction of the Institute shall extend to the whole of Pakistan.

(2) The principal seat of the Institute shall be in Lahore and it may set up any number of

campuses, at such places in Pakistan and abroad as the Board may determine.

6. Institute open to aII classes, creeds, etc - (1) The lnstitute shall be open to all persons

of either gender and of whatever religion, race, creed, class, colour or domicile and no person

shall be denied the privileges of the lnstitute on the grounds of religion, race, caste, creed, class,

colour or domicile.

@ An increase in any fee or charge that is in excess of ten percent per annum on an
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annualised basis from the last such increase may not be made except in special circumstanr:es,

and only with the approval ofthe Chancellor.

(3) The Institute shall institute'financial aid programmes for students in need to the extent

considered feasible by thd Boirtl given the resources available; ,so as to enable admission rmd

access to the Institute and the various opportunities provided by it to be based on merit rather

than ability to pay:

Provided that the Institute may inififute Self-finance schemes not covering more t}lan ten.,percent

of the total number of candidates il any on-campus taught course or research-based p.rogramme

of study.

7. Teaching at the Institute.- (1) AI recognized teaching in various courses shall be

conducted by the In$itute or the constitgent colleg€s/. lnits in.the prescribed manner and may

include lectures, tutorials, discussions, semiftus, demonstrations, onling distance leaming and

other methods of instruotion.as well as pmctical work in the laboratories, hospitals, workshops and

other govemmental or private organizations. . . .

(2) The authority' responsible for orgaqi?ing tecogq.ized teaching shall be such as may be

prescribed.

CEAPTERItr

OT'}'ICERS OF' TIIE INSTITUTE

Principal Offipers.- The following shall be the principal officers of the lnstitute,

namely:-

(a) the Pahon;

(b) the Chincellor;

(c) the Rocltor;

(d) the Pro-Rector;

(e) the Deans;

(0 the Principals of the constituent collegeVimits; :

G) the Chairpersons o1'16s lsaching departments;

(h) the Advisor;

(, the Regrstrar;

C) the Treasurer;

(k) the Controller of Examinations; and

6
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0) such other persons as may be prescribed by the Statutes or Regulations to be tle

Principal ffficers of the Institute.

9. Patron.- (1) The President of Islamic Republic of Pakistan shall be the Pdon ofthe Institute.

@ The Pahon shall, when present, preside at the convocation of ttre Institute. In the absence

ofthe Patron, the Chancellor shall preside over the convocation ofthe Institute.

(3) Every proposal to confer an honorary degree shall be zubject to confirmation by the

Patron.

10. Inspection and Inquiry,- (l) The Patron may, in accordance with the temrs and

procedures as may be prescribed, cause an inspection or inquiry to be made on his own motion or

at the request of the Commission in respect of any matter connected with the affairs of the

Institute and shall, from time to time, direct any person or persons to inquire into or carry out

inspection of-
a) The Institute, its buildings, laboratories, libraries, and other facilities;

b) Any institution, department or hostel maintained by the InSitute;

c) The adequacy of finaacial and human resources;

d) The teaching, research, curriculum, exarninations and other matlprs of the

Institute; and

e) Such other matters as the Patron may specifr.

@ The Patron shall communicate to the Board his views with regard to the result of

visitation and shall, after ascertaining the views ofthe Board, advise the Chancellor on the action

to be taken by him.

(3) The Chancellor shall, within such time as may be specified by the Patron, c,ommunicate

to him such action, if any, as has been taken or may be proposed to be taken upon the results of
the visitation.

(4) Where the Board does not, within the time specified, take action to the satisfaction of the

Pahon, the Patron may issue such directions as he deems fit and the Board shall comply with all

such directions:

Provided that no action under subsection (4) shall be taken "nless ttre Chancellor is afforded an

oppormnity of being heard.

11. Chancellor:- (1) The Board of Trustees oftle Trust shall appoint a person as Chancellor

of the Institute in such manner and on such terms and conditions as it may detemtine.

(2) The members of the Board as well as the Rector shall be appointed by the Chancellor
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tom,amorrgst the persgns reco. rnmended by the Representation Committee set up for this purpose

or the Sealch Committee established in accordance with the Act and the Statutes, as the case may

be.

(3) If the Chancellor is satisfied that serious irregularity or mismanagement with respect to

the affairs ofthe Institute has occuned, he may

(a) as regards progesdings ofthe Board, direct that specified proceedings be

rei;onsidered andai2propriate action taken within one month of the dtection having

' been issued:

Provided tlat if the Chancellor is satisfied that either no reconsideration

has tieen carried out or tlat the reconsideration has failed to address the

concem expressed, he may, after calling upon the Board to show causg in

writing, appoint a three-mernber Review Panel to examine an{ report to the

Chancellot on tlie functioning of the Board. The report of the Review Panel

shall be submitted within such time.as may be deterrnined by the Chanoellor.

ihe RAview Pan6f;shri,tl 'be dr'awn from persors of eminence in academics

and in the fields of law, accountancy and adminishation; and

(b) as regards proceedings of any-Authority, onwith sespectito rmatters .uaithin the

competence of any Authority other than the Board, direct the Board to
' Exercise powers under this Act.

12. Removal from. the Board.-(l) The Chancelior may, upon the recommendation of the

Review Panel, remove any person from the membership of the Board on the ground that sr:ch

person:

(a) has become ofunsound mind; or

(b),has become incapacitated to function as member of the Board; or

(c) has been convicted by a court of law for an offence involving moral trirpitude; or

(d) has 4bsented himself from two consecutive meetings without just cause; or

(e) has been guilty of misconduct, including use of positioa for personal advantage

of anykind or gross inefficiency in the performance of fi.mctions,

(2) The Chancellor shall. remove any pe$on frop the,Eembership of the B,oatd on a

resolution calling for the removal of such person supported by at least three-foufih of the

membership of the Board:

Provided that before passing such resolution, the B6ffd shal plsvide the member concemed a fair

hearing.

8
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Provided further that the provisions of this section shall not be applicable to the Rector in his

capacity as a member of the Board

13. Rector.- (l) There shall be a Rector of the Institute who shali be aneminent academic or

a distinguished administrator and shall be appointed on such terms and conditions as may be

determined by the Board.

(2) The Rector shall be the chief executive officer of the Institute responsible for all

administrative and academic firnctions of the Institute and for ensuring that the provisions ofthe

Act, Statutes, Regulations and Rules are faithfirlly observed in order to promote the general

efficiency and good order of the Institute. The Rector shall have all powers prescribe.d for this

purpose, including administrative control over the officers, teachers and other employees of the

lnstitute as may be entrusted to him by the Chancellor or the Board.

(3) The Rector shall, if presen! be entitled to attend any meeting of any Authority or body

of the Instifute.

(4) The Rector may, in an emergency that in his opinion requires immediate action

ordinarily not in the competence of the Rector, take such action and forward, within seventy-two

hours, a report of the action taken to the members of the Emergency Committee of the Board, to

be set up by Statute. The Emergency Cornmittee may direct such further action as is considered

appropriate.

(5) The Rector shall also have the following powers, namely:-

(a) to direct teachers, officers and other employees of the Institute to take up such

assignments in connection with examination, administration and such other

activities in the hstitute as he may consider neqessary for the purposes of the

Insrirute;

(b) to sanction by re-appropriation an amount nit exceeding an amount prescribed by

the Board for an unforeseen item not provided for in the budget and report it to the

Board at the next meeting;

(c) to make appointrnents of such categories of employees ofthe hstitute and in such

manner as may be prescribed by the Statutes;

(d) to suspend punish and remove from service, in accordance with prescribed

procedure, ofEcers, teachers and other employees .of the Institute except those

appointed by or with the approval of the Board;

(e) to delegate, subject to such conditions as may be prescribed, any of his powers

under this Act to an officer or officers ofthe Institute; and
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(f) to exercise and perform such other pow€rs and functions as may be prcscribed.

(3) The Rector shall present an.annual report before the Board within three months of the

close of the academic year. The annual report shall present such infomration as regards the

academic year under review as may be prescribed, including disclosure of all relevant facts

pertaining to:

. (a) , academics;

(b) research;

(c) adminisfation; and

(d) finances.

14. Appointment and Removal of the Rector.- (1) The Rector shall be appointed by the

Chancellor on the basis of recommendations made by the Board.

(2) A Search Comririttee for the recommendation of persons suitable for appointment as

Rector shall be constituted by the Bomd on the date and in the manner prescribed. by the Stalutes

and shall consist of two eminent members of society nominated by the Chancellor, of whom one

shall be appointei th" Corru"no., two members of the Board; twordistinguished Instihrte .Teachers

who are not members of the Board and one academic of eminence not employed by the lnsti.tute.

The two distinguished lnstitute Teachers shall be selected by the Board througb a process to be

determined by it. The Search Committee shall remain in existence till such time that the

appointment of the next Rector has been made by the Chancellor.

(3) The persons proposed by the Search Committee for appointrnent.as Rector shal t be

conqidered by the Board and of these, a panel of three, if available, in order of priority, shall be

recommqrded by the Board to the Chancellor:

Provided that thr! Chancellor may decline to appoint any of the persons recornmended and

seek recommendation of a fresh panel. In the event of a ftesh recommendation being sought by

the Chancellor, the Search Committee shall make a proposal to the Board in the prescribed

(4) The term of an'incumbent Rector shall be renewed by the Chancellor on receipt of a

resolution of the Board in support ofsuch renewal:

Provided that the Chancellor may call upon the Board to rbconsider such resolution once.

(5) The Board may, pusuant to a resolution in this behalf passed by three.fourths of its

membership, recommend to the Chancelior the removal of the Rector on the ground of
inefficiency, moral turpitude or physical or mental incapacity or gross misconduct, inclu,ling

misuse ofposition for personal advantage ofany kind:

l0
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1 Provided that the Chancellor may make a referenc,e to the Board stating the instances of

inefficiency, moral turpitude or physical or mental incapacity or gross misconduct on the part of

the Rector that have c,ome to his notice. After consideration of the reference, the Board may,

pursuant to a resolution in this behalf passed by two-thirds of its membership, recommend to the

Chancellor the removal ofthe Rector:

Provided further that prior to a resolution for the removal of the Rector being voted upon,

the Rector shall be given an opportuirity ofbeing heard.

(6) A resolution recommending the removal of the Rector shall be submitted to the

Chancellor forthwith. The Chancellor may accept the recommendation and order removal of the

Rector or retum the recommendation to the Board.

(7) At any time when the office of the Rector is vacant, or the Rector is absent oris unable

to perform the flmctions of his office due to illness or some other cause, the Pro-Rector shall

perform the duties of the Rector and in the absence of the Pro-Rector, the Chancellor shall make

such arrangements for the performance of the duties ofthe Rector as he may deem fit.

15. Pro-Rector.- (1) There shall be one or more than one Pro-Rectors of the Institute to be

appointed by the Board in such manner and on such terms and conditions as may be determined

by the Board.

@ The Pro-Rector shall perform such functions and duties as may be assigned by the

Chancellor, the Board or the Rector from time to time.

16. Dean.- (1) There shall be a Dean of each faculty or a group of faculties to be appointed

by the Board on ttre recommendation of the Rector, on such terms and conditions as may be

determined.

@ The Dean shall be in-charge ofa faculty or a group of faculties and shall assist ttre Rector

on the matters related to teaching, research, academic progam and extension of other

development projects.

(3) Subjgct to overall supervision of the Rector, the Dean shall formulate and recommend to

the Academic Council, rules and regulations relating to academic and research matters of the

faculty.

(4) The Dean shall also have the following powers, namely;-

a) to collaborate with rmiversitie. q, industry and other research organizations;

b) to forrnulate recommendations to the Academic Council on the courses of

study to be taught in different deparfrnents of ttre faculty;

c) to co-ordinate the award of fellowships, stipends, medals and prizes;
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d) to co-ordinate the teaching and research work ofthe faculty;

e) to perform such other functions and exeicise such other poWers as may be

entrusted or delegated to him by the Board or the Rector: and

f) to delegate any of his powers to appropriate levels of management subjects

to such conditions as he may deem fit.

17. Chairpcrsons of teaching departments.- (1) The Chairperson ofa teaching ot research

deparEnent, Principal of a constituent college or Director of a constjtuent institute shall be

appointed by the Chancellor on the recommeldation of the Rector.

(2) The Chairperson ofa teaching or researoh deparftnent, Principal ofa constituent college

or Director of a constituent institute shal-l .be appointed from 4mopgs! the tbree senior most

Professors of a teaching or research department,,constituent college. ot constituent institule for

such period as may be determined by the Chancelloq and shall be eligible for re-appointrnerrt but

if, in a teaching or research department, constituent college or constituent institute; no Professor

is available, the appointment shall be made from amongst the t}ree senior most Assc,ciate

Professors of a teaching or research department, constituent college or constituent institute:

Provided that in a te#hing br'rdSearch iiepartnant, constituenl college br constilxent

institute, where there is no Professor or libsbcirite Profesilot is' available, nb such appointment

shall be made and a teaching or research departnent, constituent qollege or constituent institute

sh4ll b9 looked after by the lean of the Fac, glty with the assistance of the senior most teacher of

a teaching or research departnoent, constituent college or comtituent institute.

6) . Thp thalperson sha,ll pl3n, organize and supervise the work of a teaching or research

departuent, constituent college or constituent institute, as the case may be, and shall be

responsible to tie Dean for the work assigned to him.

Advisor.-Tlie Adviiior to Chancellor m:iy be appoint'ed by the Charicellirr in such

manner and on such terms and conditionS as may bC deterrniined by the Ctrancellor, The Advisor

shall advise the Chancellor on following matters:

a) academic and operatioiial issues

b) proper conduct of tlie busiiress of the Board and regulbtory matters ofthe

Institute, and

c) Assist in any other matter as may'be required by the Cfumcellor from time

to time.

19. Regisfrar.- (1) There shall be a Regishar ofthe Institute, to be appointed by the Board on

12
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' the recommendation of the Rector, on such temrs and conditions as may be deterrrined"

(2) The experience as well as the professional and academic qualifrcations necessary for

appointment tothe post ofthe Registrar shall be as may be prescribed.

(3) The Registrar shall be a full-time officer of the Irstitute and shall,-

(a) be the administrative head of the secretariat of the Institute and be responsible for the

provision of secretariat support to the Authorities of the Institute;

(b)be the custodian ofthe common seal and the academic records ofthe Institute;

(c)maintain a register ofregistered graduates in the prescribed manner;

(d)supervise the process of election, appointment or nomination of members to the

variousauthorities and other bodies in the presuibed manner; and

(e)perform such other duties as may be prescribed.

(4) The Board may on the advice ofthe Rector, terrninate the appointrrent of the Regishar on

grounds of inefrciency or misconduct in accordance with prescribed procedure.

20. Treasurer.- (l) There shall be a Treasurer ofthe L:stitute, to be appointed by the Boad on

the recommendation of the Rector, on such terms and conditions as may be dtermined"

@ The experience and the professional and academic qualifications necessary for

appointn:entto the post ofthe Treasurer shall be as may be prescribed.

(3) The Treasurer shall be the chieffinancial officer oftle Institute and shall,-

(a) manage the assets, Iiabilities, receipts, expenditues, flrnds and investments of the

Instihrte with approval from the Chancellor;

(b) prepare the annual and revised budget estimates of the L:stitute and present them to

the Executive Committee or any other eommittee thereof for approval and

incorporation in the budget to be presented to the Board;

(c) ensure that the firnds of the lnstitute are expended on the purposes for which they are

provided;

(d) have the accounts of the lrstirute audited annually so as to be available for

submission to ttre Board within six months of the close of the financial year, and

(e) perfomr such other duties as may be prescribed.

(4) The Board may, on the advice of the Rector, terrninate the appointnent of the Treasurer

on grorurds of inefficiency or misconduct in accordance with prescribed procedure.

21. Controller of Examinations.- (1) There shall be a Controller of Examinations of the

Institute, to be appointed by the Boad on the recommendation of the Rector, on such terms and

conditions as maybe deterrnined.
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(2) The minimum qualifications necessary for appointnent to the post of the Controlle.r of

Examinations shall be as may be prescribed.

(3) The Controller'of Examinations shall be a full-time officer of the Institute and shall be

responsible for all matters 'connected with the conduct of examinations and perform such other

duties as may be prescribed.

(4) The Board may, on the advice ofthe Rector, terminate the appointrnent of the Conholler

of Examinations on grounds of inefficiency or misconduct in accordance with prescdbed

procedure.

CHAPTERTV

ATJ"THORITIES OF THE INSTITUTE

(a) Authorities established by the Act -
(i) the Board of Govemors;

(ii) the Executive Commitlee; and

(iii) the Academic Council;

o) Authorities to be established by thp Stafltes, -
(i) Board of Studies;

(ii) .Board of Advanced Studies and Research;

(iii) Selection Board;

(iv) Fiizrnce'anU Plarining Committee;

(v) Search Committee for the appointrnent of the Rector;

. . , ,,.(yi) $eptesentation Comnqlttee for appointment to the Board, Executive

Committee and the Academic Council;

(vii) Quality 4,ssruance Committee; and

(viii) Disoipline Committee.

@ The Board, the Executive Committee and the Academic Council may set up such other

committees or zub-mmmitteeq by whatever name described, .as are considered desirable tom
tiine to tiihe. Such committees or sub-committees shall be Authorities of the Institute for the

purposes ofthis Act.

l4

22. Authorities:- (1) The following shall be the Authorities of the Institute, namely:-



23, Board of Governors,- (1) The body responsible for the governance ofthe hstitute shall

be described as the Board of Govemors, and shall consist of the following, namely:-

(a) the Chancellor who shall be the Chairperson ofthe Board;

(b) two trustees of the Trust;

(c) the Rector;

(d) Nominee of Federal Govemmenl not below the rank of Additional

Secretary of the Federal Ministry dealing with the subject of education;

(e) four persons from society at large being persons of distinction in the

fields of administration, managem€nt, education, academics, law,

accountancy, medicine, fi:re arts, arctitecture, agriculture, scieuce,

technology and engineering such that the appointrnent ofthese persons

reflects a balance across the various fields:

(f) one person from amongst tlle alumni of the hstitute;

(g) two persons from the academic community of the country, other than an

employee ofthe Institute, at the level ofprofessor or principal ofa college;

(h) four Institute Teachers; and

(i) one person nominated by the Commission.

@ The numbers of the members of the Board described agairst clauses (f) to (h) of sub-

section (l) may be increased by the Board through Statutes subject to condition that the total

membership of the Board does not exce€d twenty-one, with a maximum of five Institrxe

Teachers, and the increase is balanced, to the extent possible, across t}re different categories

specified in sub-section (1).

(3) All appoinhnents to the Board shall be made by the Chancellor. Appoinftients ofpersons

described in clauses (0 to (h) of sub-section (1) shall be made from amongst a panel of three

narnes for each vacancy recommended by the Representation Committee set up in terms of

section 30 and in accordance with procedure as may be determined:

Provided that effort shall be made, without compromising on quality or quali-fication, to

give fair representation to women on the Board.

(4) Members of the Board other than ex fficio members, shall hold office for three years.

Frovided that no person, other than an ex oficio member, may serve on the Board for more than

two consecutive terms:

Provided flrther that the Institute Teachers appointed to the Board may not serve for two

consecutive terms.

15



(5) The Board shall meet at least twice in a calendar year.

(6) Service on the Board shall be on honorary basis: Provided that actual expenses may be

reimbursed as detemined

(7) The Regisfar shall be the Secretary ofthe Board.

(8) In the absence of the Ch'ancellor, meetings ofthe Board shall be presided pver by such a

member, not being an employee of the Institute or the Govemment; as the Chancellor may, from

time to time, nominate. The member so nominated shall be the Cbnvener of the Board.

(9) Unless otherwise prescribed by thi! Act, all decisions of the Board shall be taken on ttre

basis of the opinion of a majority of the members piesent. In the event of the members being

evenly divided on any matter the person presiding over the meeting shall have a casting vote.

(10) The quorum for a meeting of the Board shall be two-thirds of its membership, a fraction

being countedas one,

24. Powers and functions of the Board. - (1) The Board shall have the power of genrral

supervision over the kstitute and shall hold the Rector and the Authorities accountable for all the

firnctions ofthe Iostitute. The Board shall have all powers ofthe lnstitute not expressly vested in

q $ythgltry or officer by the Act and all other powers not eipreSsly mentioned'by this A€t that

are necessary for the perfonnance of its functions.

@ Without prejudice to the generaiity of the foregoing powers, the Board shall have the

following powbrs:-

(a) to approve the proposed annual plan of work, the annual and revised budgets, the

annualreport and the armual statement ofaccount;

(b) to hold, control and lay down policy for the administration of the property,'fi!1ds

and investrnents of the Iastitute, ilcluding the approval of tbe sale and purchase or

acquisition of immovable property;

(c) to enter into, vary, carry gut and cancel contracts on behalf.ofthe Institute;

to receive and manage any property transferred, and grants, beqtests, trust, gifts,

donations, endowments, and other contributions made to the Institutei

to oversee the quality and relevance of the Institute's academic programires and to

reyiew the academic affairs of the kstitute in general;

to approve the appointment of the Professors, Associate Professors and such other

senior faculty and senior administrators as may be deem fiq

to institute schemes, directions and guidelines for the terms and condilions of
appointment of al1 officers, teachers and other employees of the Institute;

(d)

(")

(0

(e)

t6
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(h) to approve strategic plans;

(i) to approve financial resource developmetrt plans of the Institute;

0) to consider the drafts of Statutos and Regulations prol:osed by the Executive

Committee and the Academic Council and deal with tlem in the manner as

provided for in sections 32 and 33, as the case may be:

Provided that the Board may fiame a Statute or Regulation on its own initiative

and approve it after calling for the advice of the Executive Committee or the

Academic Council as the case may be;

(k) to annul by order in writing the proqeedings of any Authority or ofEcer if the

Board is satisfied that such prooeedings are not in accordance with the provisions

of the Act, Statutes or Regulations after calling ripon such Authority or officer to

show cause why such proce€dings should not be annulled;

(l) to recommend to the Chancellor removal of any membff of the Board in

accordance withthe provisions ofthe Act;

(m) to make appohtmetrt of members of the Executive Committee, other than ex

officio members, in accordance with the provisions of the Act;

(n) to make appointrnent of members of the Academic Council, other thzrn ex

oficio memberc, in accordance with the provisions of the Act;

(o) to appoint Emeritus Professors on su6h terms and conditions as may be prescribed;

G) to remove any pemon from the membership of any Authority if such person:

(r) has become of unsound mind; or

(ii) has become incapacitated to fimction as member of such Authority; or

(iii) has been convicted by a court of larv for an offence involving mor{

turpitude; and

(q) to determine the forrn, provide for the custody and regulate the use of the corDmon

seal ofthe lnstitute

(3) The Board may, subject to the provisions of the Act, delegate all or any of the powers and

fimctiors of any Authority, officer or- employee of the Institute at its main campus, to any

Authority, committee, omcer or employee at its additional campuses for the purpose of

exercising such powers and perfonning such flrnctions in relation to such additional campuses, and

for this purpose, the Board may create new posts or positions at the additional campuses.
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26. Executive Committee.- (l) There shall be an Executive Committee of the Institute

consisting of the following:-

a. the Rector who shall be its Chairperson; '

b. the Pro-Rectors;

c. the Advisor) '

d. the Deans ofthe Faculties ofthe Institute;

e. three Professors'from different departrnents, who are not members. of the Board,

to be elbcted by the hstitute Teachers in aooordance with procedure to be

determined by the Boaid;

f. the Registrar;

g the Treasurer; and

h. the Controller of Examinations.

(2) Members of the Executive Committeg, other than ex ofrcio members, shall hold officr: for

three years..

(3) As regards the, three Professors described ir.T clause (e) of sub-sdction (1), the Board

may; as an 4temativg to elections, dete-rmiae a pro""9*" p..g1?ldsal of a panei bf names b1r the
'_ 'l'r" .

Representation- Committee set up in terms of section 30. Appointment of persons proposed by

the RepresentationCommittee may be made by the Board on the recommendation of the Rector.

(4) The qgorum for a meeting of the Executive Committee shall be one-half of the total

number of mem. bets, a fraction being 
.counted 

as one.

(5) The Execrxive Committee shall meet at least once in each quarter ofthti year.

(6) The Registrar shall be the Secretary ofttre Executive Committee.

27. Powers and duties of the Executive Committee.- (1) The Executive Committee shall be

the executive body of the Institute and shall, subject to the provisions of,the Act and the Statutes,

exercise general supervision over the af,fairs and management ofthe Institute.

A) Without prejudice to the generality of the foregoing powers, gnd:subject to thc

provisions of the Act, the Statutes and directions of the Board, the:Executive Committee shall

have the following powers:-

(a) to consider the annual report, the annual and revised budget estimates and to submit

these to the Board;

(b) to cause proper books of account to be kept for all sums of money received and

expended by the Institute and for the assets and liabilities ofthe Institute;

(c) to administer any funds placed at the disposai of the Institute for specified purpo ses;

18
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(d) to provide the buildings, Iibraries, premises, fi.rniture, apparatus, equipment and

other meansrequired for carrying out the work ofthe Institute;

(e) to establish and maintain halls of residence and hostels or approve or license

hostels orlodgings for the residence of students;

(f) to recommend to the Board admission of educational institutions to the

privileges of thelnstihrte and witldraw such privileges;

(g) to arrange for the inspection of oonstituent colleges and the deparunents;

(h) to institute Professorships, ASsociate Professorships, Assistant ProfesSorships,

Lectureships, and other teaching posts or to suspend or to abolish such posts;

(i) to create, suspend or abolish such administrative or other posts as may be necessary;

O to prescribe the duties of officers, teachers and ottrer employees of the Institrte;

(k) to report to the Board on matters with respect to which it has been asked to report;

(l) to appoint members to various Authorities in accordance with the provisions of

the Act;

(m) to propose drafts of Statutes for submission to the Board;

(n) to regulate the conduct and discipline of the students of the Institute;

(o) to take actions necessary for the good administration of the Institute in general and

to this end exercise such powers as are necessary;

(p) to delegate any of its powers to any Autlority or officer or a comrrittee; and

(q) to perform such other functions as have been assigned to it by the provisions of the

Act or may be assiped to it by the Statutes.

2E. Academic Council- (l) There shall be an Academic Council of the Institute consisting

of the following:-

a. the Rector who shall be its Chairpersoq

b. the Pro-Rectors;

c. the Deans of Faculties and such heads of departments as may be detennined by the

Bqard;

d. five members reprcqentmg the deparhents, institutes and the constituent colleges

to be elected in the manner determined by the Board;

e. five Professors including Emeritus Professors;

f. the Registrar;

C. the Director QEC;

h. the Director ORIC;
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the Controller of Examinations; and

the Librarian.

(2) The Board shall appoint the members of the Academic Council, other than the ex

fficio andtheelected members, on the recommendation of the Rector:

Provided. that.as regards the fivg professors and'thre members representing the

departrnents,institutes and the constituent colleges, the Bgard may, as an altemative to elections,

determine a procgdure for propqsal ofa panel of names by the Representation Co'rnmittee set up

in terms of section 30. Appoinhnent of persons proposed by the Representation Committee may

be made by the Board on the recommendation ofthe Rector..

(3) Members of the Agadgmic Council shall hold office for three years.

(4) The Academic Cowrcil shall meet at least once in each quarter.

(5) The quorum for meetings. of the Academic. Council shall be one half of the total

number ofmembers, a fraction be.ing gounle{, as ong.

(6) . The Regrstr4r shalt be ,ttre Secretary of the Academic Council.

29. Powers and functions of the Acadeuiic,Coir'ircil.- (l) 'The. Academic Council r;hall

be the principal icadefic body ofthti'hstitiite ahd shall,rsubject'to,the provisions,of the Act and

the Staotes, hate]the $o$tei to ftiy-dowii ?ropen starldardsi of .instruotion,,r.r€search and

examinations and to regulate and promote the ziCedemic, {ife of the lnstitute and. *re. constituent

colleges.

Q) Without prejudice to the generality ofthe foregoing powers, and subject to the provisions of

this Act and the Statutes, the Academic Councii sball have thre power to-

(a) approve the policies and procedures pertaining to the quality of academic

programmes;

(b) approve academic programmes;

I

)

(d) approve the policies and proldyes assuly qualig ofteacling and research;

(e) prcpose to the Executive Committee schemes for the constitution and

organization of faculties,teaching deparbnents and boards of studies;

(0 appoint paper setters and examiners for all examinations of the lnsdnrte after

receiving panels of names from the relevant authorities;

(g) institute progftunmes for the continued professional development of Institute

Teachers at all levels;
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(h) recognize the examinations of other universities or examining bodies as

equivalent tothe corresponding examinations of the Institute;

regulate the award of studentships, scholarships, exhibitions, medals and prizes;

frarne Regulations for submission to the Board;

prepare an aru:ual report on the academic performance ofthe Instihde; and

perform such functions as may be prescribed by Regulations.

(i)

C)

(k)

0)

30. Representation Committees.- (l ) There shall be a Representation Committee

constituted by the Board though Statute for recommendation of persons for appointrnent to the

Board in accordance with the provisions of section 23-

(2) There shall also be a Representation Committee constituted by the Board through Statute

for the recommendation of persons for appointment to the Executive Committee and the

Academic Cormcil in accordance withthe provisions of sectiots 26 allid 28.

(3) Members of the Representation Committee for appointrnents to the Board shall consist of

the following:-

(a) three members of the Board who are not Institute Teachers;

O) two persons nominated by the Institute Teachers &om amongst themselves in the

manner prescribed;

(c) one person from the academic cornmunity, not employed by the Institut€, at the
' 

level of professor or college principal to be nominated by the Institute Teachers in

the manner prescribed; and ;

(d) one eminent citizen with experience in administration, philanthropy, development

work, Iawor account rcy to be nominated by the Board.

(4) The Representation Committee for appoinfrnents to the Executive Committee and the

Academic Council shall consist of the following:

(a) two members of the Board who are not Institute Teachers.

(b) three persons nominated by the Institute Teachers fiom amongst themselves in

the manner prescribed;

(5) The terue of the Representation Committees shall be three years: Provided that no

mernber shall serve for more than two consecutive temrs.

(6) The procedures ofthe Representation Committees shall be as may be prescribed.

(7) There may also be such other Representation'Committees set up by any of the other

Authorities of the kstitute as are considered appropriate for recommending persons for

appointrent to the various Authorities and other bodies of the Institute.
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31. Appointment of Corirmittees by certain Authorities.- (1) The Board, the Executive

Committee, the Academic Council and other Authorities may, from time to time, appoint zuch

standing, special or advisory committees, as they may deem fit, and may place on such committee

persons who are not members of ihe Autlorities appointing the Committees.

(2) The constitution, fi.mctions and powers ofthe Authorities for which no specific provision

has been made in this Act shall be such as may be prescribed by Statutes or Regulations.

CIIAPTER V

STATUTES, REGI]LATIONS AND RI,ILES

32. Statutes.- (l) Subject to the provisions of the Act, Statutes may be made to regulale or

prescribe all or,any of the following.matte$:-

(a) the contents of and the mannel i1 which the annual report to be presented b1'the

Rector before the Board sh4ll be prepared;

(b) the Institute fees .and other charges;

(c) the constitution of any pension, insuranc€, gatuity, provident fund and benevolent

(d) -therscaies,oftpay.and oth.er,lgr4s and condftions of servi.ce of offcers, teachers and

otherlnstitr:te employees; 
j

(e) ithe maintename-.pf the register of regislered graduates;

(f admission of educational. institutions !o the privileges of the Institute and the

withdrawal of such privilegeq;

(g) tlie establishment of faculties, departrnenls, institutes, constituent colleges ant

other academicdivisions;, ,. .,

. (h) the powers and dufes of officers and teaciers;

(i) conditions under which the krsitute may enter into arrangements with other

inistitutions or with pullic bodies for.purposes ofresparch and advisory services;

fi) conditions for appointnent ofEmeritus Professors and award ofhonorary degtees;

ft). effciency and disciplinr ofJnstitute employees;

(l) the. constitution. and proced-ure to be followed by Representation Committees in

oarryingout functions in terms of this Act;

(m) the constitutiop and procedr:re to be followed by the Search Committee for

appointrnent of the Rector;

(n) consfitution, functions and powers ofthe Authorities ofthe tnstitute; and

(o) all other matters which by this Act are to be or may be prescribed or regulated by
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Statutes.

@ The draft of Statutes shall be proposed by the Executive Committee to the Board which

may approve or pass with such modifications as the Board may tbink fit or may refer back to the

Exeoutive Committee, as the case may be, for reconsideration ofthe proposed draft:

Provided that Statutes conceming any of the matters mentioned in clauses (a) and (k)

of sub- section (1) shall be initiated and approved by the Board after seeking the views of the

Executive Committee:

Provided firther that the Board may initiate a Statute with respect to any matter in its

power or with respect to which a Statute may be framed in terrns of the Act and approve such

Statute after seeking the views of the Executive Committee,

33. Regulations.- (1) Subject to the provisions of the Act and the Statues, the Academic

Comcil may make Regulations for all or any of the following matters:-

(a) the courses of study for degrees, diplomas and certificates of the Institute;

(b) the manner in which the teaching referred to in sub-section (l) of section 7 shall

be organized and conducted;

(c) the admission and expulsion of students to and from the Institr.rte;

(d) the conditions under which students shall be admitted to the courses and the

examinations of the Institute and shall become eligible for the award of degrees,

diplomas and certificates;

(e) the conduct of examinations;

(f conditions under which a person may carry on independent research to entitle

him to a degree;

(g) the institution of fellowships, scholarships, exhibitions, medals and prizes;

(h) the use ofthe Library;

(i) ' the formation bf facr:lties, departnents and board ofstudies; and

O all other matters which by the Act or the Statutgs are to be or may be prescribed

byRegulations.

(2) Regulations shall be proposed by the Academic Council and sball be submitted to the

Board which may approve them or wittrhold approval or refer the,:n back to the Academic

Council for reconsideration. A Regulation proposed by the Academic Council shall not be

effective unless it receives the approval ofthe Board.

(3) Regulations regarding or incidental to matters contained in sub-clauses (g) and (i) shall

not be submitted to the Board without the prior approval of the Executive Committee.
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34. Amendment and repeal of Statutes and Regulations.- The procedure for adding to,

smending or repealing the Statutes and the Regulations shall be the sanie as thEit 'prescribed

tespectively for framing or making Stafutes and Regulations.

35. Rutes.- (l) The Authorities and the other bodies of the Institute may make Rules consistent

with the Ac! Statutes or the Regulations, to regulate any matter relating to the affairs of the

Institute, which has not been provided for.by the Act or that is not required.to be regulated by

Statutes or Regulations, including nrles to regulate the conduct of business and $e time pnd place

of meetings and related matters.

(2) Rules shall become effective upon approval by the Executive Committee.

CHAPTERVI

INSTITUTE FTIND

36. Institute Fund.- The Institute shall have a fund to which shall be credited its inc,ome

from fees, charges, donations, tnrsts, bequests, endowments, contributiors, grants and all ,rther

sources.

37. Auditu and Accounts.- (1) The Accounts of the hrstitirte.shall be maintained in such form

and in such manner as may be determined by the Board and'shall be audiJed. eaeh,year within four

rrionths'of itherclosing of the financial year'of the, Institute by an independent Chartered

Accountart appointed by the Board

(2) Thdacebunts; together with the report of the auditor thereon,. shall .bp submitted to the

(3) The auditor's reptirt shall clariff that the auditor complied with the standards of erudit

and certification laid down by the Instittrte of Chartered Accountants of Pakistan.

GENERAL PROVISIONS

38.'; Appeel tb 'th'e' Executive: Committee and the Board.- Where an order is passed

punishing any officer (other than the Rector), teacher or other employee of the trnstitr{g or 4ltedng

or interpretirtg to hisdisadvantage the prescribed terms or conditions ofhis service, he shall, where

the order is passed by any officer or teacher of the Institute other than the Rector, have the riglrt to

appeal to the Executive Committee against the order, and where the order is passed by the Rector,

have the right to appeal to the Board.
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39. Service of the Institute-- (1) The Irstitute may employ such persons in its service as

may be necessary, on such terrns and conditions as may be deterrnined by the Board or

prescribed by Statutes

40. Benefits and Insurance.- (1) The Institute may constitute for the benefit of its ofEcers,

teachers and other employees schemes, as may be determined, for the provision of post-

employrnentbeneits as well as health and life insurance while-in service.

41. Filling of casual vacancies in Authorities,- Any casual vacancy among the members of

any Authority shall be filled, as soon as conveniently may be, in the srme manner and by the

sarne person orAuthority that had appointed the member whose place has become vacant and the

person appointed to the vacancy shall be a member of such Authority for the residue of the term

for whieh the person whose place hefills would have been a member.

A. Flaws in the constifution of Authorities.- Where there is a flaw in the constitution of an

Authority, as constituted by this Act, the Statutes or the Regulations on account of the abolition

of a specified office under Government or because an organization, institution or other body

outside the Institute has been dissolved or has ceased to function, or because of some other

similar reason, such flaw shall.be removed in such manner as the Board may direct.

43. Proceedings of Authorities not invalidated by the vacancies.- No act, resolution or

decision ofany Authority shall fs inyali4 by reason ofany vacancy on the Authority doing, passing,

or making it or by reason ofany want ofqualification or invalidity in the election, appointrnent or

nomination of any de facto member of the Authority, whether present or absent.

44. Rbmoval of difliculties.- (1) If any question arises as to the interpretation of any of the

provisions of the Ac! it shall be placed before the Chancellor whose decision thereon shall be

final.

@ If any difficulty arises in giving effect to any of the provisions of the Act, the Chancellor

may make such order after obtaining the views of the Board, not inconsistent with the provisions

of the Act, as may appear to him to be necessary for removing the difEculty.

(3) Where the Act makes any provision for anything to be done but no provision or no

sufficient provision has been made as respects the authority by whom, or the time at which, or

the manner in which, it shall be done, then it shall be done by such authority, at such time, or in

such manner as the Chancellor may direct after obtaining the views of the Board.
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45. Indemnity.- No suit or legal proceedings shall lie against the Institute or any Atrthority,

officer or employee of the Institute or any persqn in respect of anythlng whicl1 fs done in good

faith under the Act. 
!:

It is imperative to establish an Institute in the private sector to provide quality education

and traiiring opportunities to the youth of Pirkisiah'to make them compatible rtrith "the evbr-

changing dynamics of the world arbund. Tlibrfirioposed Ghulki Institute of r;Soibflee and

fe*rn6iogy will contribute in achieving the goalS of'quatity teaching, research, .imsovation and
-.''.'i'

aevetopinent of humah'resouce foi the gro*th of the cbdty. Tlte prop6sed,Institutq-intends to

bridge the human resource gap ih the field of mddicihe'and allied health sciences of th'e courtry

so that it may add meaningfully to the economy of Pakistan.

EstabliShment of this Institute shall provide an enab,ling environmtiiit,and i'nfrasruirure

to help its faculry, staff and students nurture their potential f6r dcholarship,' creatii*iq*, critioal
''tliiirking, profEssional reali#tions and service to' community.. illie Eillr,airfrgi atrllreparing

students for the challenges bf ttre 21't ceritilry thrdugh €rh!6wdrrhent ,bi buttidgtdgc tes6aroh

and education. The Institute shall be open. to all. nersons of either eender and no oerson shal. be. ,u.t...-, .. ,: ,,:,.. ,,! i,.; r._, : .1...f . :r i . ,.i,r..ijfrirri t, ,,Sn.l*er+f .l^

a-".-, S4 +g,p+Sgeel 9f the lnstitute on the gro,'nds of re-ligron,. rac9, caste,,glee!, cl*fi 
"ol:y

ol doS!+CilF et-c.,The.Ingitr{9 Wlt bg I i.Tlel gf gxcelteacS in the private sector aiming-at
,,ti, ,. ,

creation and disseminalion qfJ<nowle{gg and to, serve a5 an engine of economic growd-r for the
. trltt.. rili:il

region by promoting research and development culture in the country. It will especially cater to

tLe'reqiiirbment;iif pibdricing qr.iality human resource for national,an-d,.i1rtqr-nn*ianal, jg-b.r.mark-ets

with tiailb-lazing 31d ihnovative contributions.forthb:,col,leetive.goddiof sooief,alr kugo,.

Hpnpe, this 8i11.

MS. SAMIN
Mimber,

A KHALID GHTJRKI,
Natio{'al Assemdly '

r )',,..1
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