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Bill

1

toprovidefortheestablishmentoftheGhurkilnstituteofscienceandTechnologt

WHEREASitisexpedienttoprovidefortheestablishmenloftheGhurkilnstituteof

Science and Technology in the private sector and to provide for the matters connected

therewith and ancillarY thereto;

It is hereby enacted as follows:

CHAPTERI
PRELIMINARY

Short title, extent and commencement'- (1) This Bill may be called as the Ghurki

Institute of Science and Technology Bill,2024 '

(2) It shall come into force at once'

Definitions.- In this Act unless there is anl4hing repugnant in the subject or context'

(a)..AcademicCouncil',meanstheAcademicCorrncilofthelnstitute;

(b) "Authority" means any of the Authorities of the Institute specified or set up in

terms of section 22;

"Board" means the Board of Govemors of the Institute;

"Chancellor" means the Chancollor of the krstitute;

(0

"Commission" means the Higher Education Commission set up by the Higher

Education Commission Act,2002 (Llll of 2002);

"constituent college" meaDs an educational institution' by whatever name

described, maintained and administered by the Institute;

"Dean" means the head of a Iraculty or the head of an academic body granted the

status ofa Faculty by this Act or by the Statutes or Regulations;

"department" means a teaching department maintained and administered' or

recognized by the Institute in the manner prescribed;

"Director"meanstheheadofaninstituteestablishedasaconstituentinstitutionby

the Institute by Statutes or Regulations in terms of the powers delegated by this

Act;

"Executive Committee" means the Executive Committee of the Institute;

"Faculty" means an administrative and academic rmit of the lnstitute consisting of

)

(g)

(c)

(d)

(e)

(h)

(i)

0)

(k)
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one or more departm.ents or schools, as prescribed;

(l) "Government" means the Federal Government;

(m) "Institute" means thr: Ghurki Institute ofScience and Technology;

(n) ,.Institute Teacher" rneans a whole-time teacher appointed and paid by the Institute

or recognized by the Institute;

(o) ..officer,, means the Principal officers of the Institute specified in terms of section

8;

(p)

(q)

G)

(s)

(t)

(u)

"Patron" means the Patron of the Institute;

..prescribed,' means prescribed by Statutes, Regulations or Rules made under the

Act;

"Principal" means the head ofa constituent uniVcollege;

"Pro-Rector" means the Pro-Rector of the Institute;

"Rector" means the Rector of the Institute;

,,Representation cc,mmittees" means the Representation committees constituted

under section 30;

(v) .,Review Panel" means the Review Panel set up by the chancellor in accordance

with the provisions of this Act;

(w) ,,Search committeef, means the Search committee set up by the Board under this

Act:

(x) "Statutes", "Regu.lations" and "Rules" mean respectively the Statutes, the

Regulations and the Rules made rurder this Act and for the time being in force;

(y) ,.teachers,' include Professors, Associate Professors, Assistant Professors and

Lecturers engagecl whole+ime by the Institute or by a constituent

unit/schoovcollege alld such other persons as may be declared to be teachers by

Regulations; and

(z) ,,Trust" means Haji Muhammad Asghar Ghurki Trust, a Trust incorporated under

the provisions of the Societies Registration Act, 1860 (XXI of 1860) as the

sponsoring body oi'the Institute.

CHAPTERII

THEINSTITUTE

3. Establishment and Inco,rporation of the Institute .- (1) On commencement and in

accordance with the provisions ofthis Act, there stands established an Institute to be called the

Ghurki Institute of Science and 1'echnology, in the Private sector.

2



(2) The lnstitute shall consist of the following, namely:-

(a) The Patron, the Chancellor, the Rector, and the Pro-Rector;

(b)themembersoftheAuttroritiesofthelnstituteestablishedrmdets*ton22;

(c)atllnstituteteachersarrdpersonsrecogrrizedasstudentsofthelnstifuteinaccordance

with terms prescribed from to time; and

(d) all other fiil-time officers and members of the staff of the Institute'

(3) The Institute shall be a body corporate by the name of Ghurki hsrtitute of Science and

Technology and shall have perpetual succession and a common seal, and may sue and be sued by the

said name.

(4) The Institute shall be comp€tent to acquire and hold property' both movable and

immovable, and to lease, sell or otherwise transfer any movable and immovable property which

may have become vested in or been acquired by it'

(5)Notwithstandingarrythingcontainedinarryotherlawforthetimebeinginforce,thelnstitute

shall have academic, financial and administrative autonomy, including the power to employ officers,

teachers and other employees on such terms as may be prescribed, subject to the terms ofthis Act and

the Higher Education commission Ac\ 2002 (LIII of 2002). In particular, and without prejudice to

the authority granted to the Commission by the law, tlre Govemment or an authority or auditor

appointedbytheGovemmentshallhavenopowertoquestionthepolicyrrrrderlyingthea]locationof

resources approved by the Board in the annual budget ofthe lnstitute'

4.PowersandFunctionsofthelnstitute.-Thelnstituteshallhavethefollowingpowers,

namely:-

a)toprovideforeducationandscholarshipinsuchbranchesofknowledgeasitmaydeem

fit, and to make provision for research, service to society and for the application,

advancement and dissemination of knowledge in such manner as it may determine;

b) to decide teaching methods and strategies in order to ensure the most effective

educationalandtrainingprogramsthatmayincludevirtual,on.campus,online,distance

leaming,lecture,tutorials,discussions,coursesofstudies,seminars,demonstrationsand

othermethodsofinstructions-aswellaspracticalwork'workshops'intemships'

apprenticeshipinindusties,finarrcialinstitutions,laboratories,hospitals,andother

organizztions, etc.;

c) to offer joint degree, sandwich and split degree programs in collaboration with national

and international universities and educational institutions;

d) to prescribe courses of studies to be conducted by it and all its constituent units;
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e) to hold examinations and ro award and confer degrees, diplomas, certificates and other

academic distinctions to arrd on persons who have been admitted to and have passed its

examinations under prescribed conditions;

f) to prescribe the terms and conditions of employment of the officers, teachers and other

employees of the Institute and to lay down terms and conditions that may be different

ftom those applicable to govemment servants in general;

g)toengage,wherenecessar/,personsoncontractsofspecifieddurationandtospecirythe

terms of each engagement.

h) to confer honorary degrees or otler distinctions on approved persons in the marmer

prescribed;

i) to provide for such instruction for persons not being students of the Institute as it may

determine, and to grcnt certificates and diplomas to such persons;

j) to institute programmes frtr the exchange of students and teachers between the Institute

and other universities, educational institutions and research organizations, inside as well

as outside Pakistan;

k) to provide career counsellmg and job search services to students and alumni;

l) to maintain linkages with , umni;

m) to develop and implement ftrnd-raising plans;

n) to provide and support the academic development ofthe faculty ofthe lnstitde;

o) to confer degrees on persons who have carried out independent research under

prescribed conditions;

p) to accept the examinations passed and the period of study spent by students of the

Institute at other universities and places of learning equivalent to such examinations

and periods of study irr the Institute, as it may prescribe, and to withdraw such

acceptance;

q) to cooperate with other universities, public authorities or private organizations, inside as

well as outside Pakistan, jn such manner and for such purposes as it may determine;

r) to institute Professorships, Associate Professorships, Assistant Professotships and

Lectureships and any othr:r posts and to appoint persons thereto;

s) to create posts for research, extension, adminisnation and other related purposes and to

appoint persons thereto;

t) to recognize selected tnembers of the teaching staff of colleges or educational

institutions admitted to rhe privileges of the Institute or such other persons as it may

deem fit, as Institute teac hers;
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u) to institute and award financial assistance to students in need, fellowships, scholarships,

bursaries, medals and prizes under prescribed conditions;

v) to establish curmpuses, colleges, research and sh'rdy centers' constituent colleges'

teachingdepartrnents,sohools,faculties,institutes,museumsandothercentersof

leaming for the development of teaching and research and to make such alTangements

for their maintenance, management and administration as it may determine;

w) to provide for the residence of the students of the Institute and the constituent units;

x) to institute and maintain halls of residence and to approve or license hostels and lodging;

y) to maintain order, discipline and security on the campuses of the Institute and the

constituent collegeVunits;

z) to promote exta-curricular and recreational activities of students, and to make

a[angements for promoting their health arrd general welfare;

aa) to demand and receive such fees and other charges as it may determine;

bb) to make provision for research, advisory or consultancy services and with these objects

to enter into arrangements with other institutions, public or private bodies, commercial

and industrial enterprises under such conditions as it may deem fit;

cc) to enter into, carry out, vary or cancel contracts;

dd) to receive and manage property hansferred and glants, contributions made to the

Institute and to invest any fi:nd representing such property, glants, bequests, trusts, gifu,

donations, endowments or contributions in such manner as it may deem fit;

ee) to provide for the printing and publication ofresearch and other works; and

ff) to do all such other acts and things, whether incidental to the powers aforesaid or not, as

may be requisite or expedient in order to further the objectives ofthe Institute as a place

of education, leaming, and research, professional and technical training, special studies,

and for safeguarding tangible and intangible cultural heritage'

5, Jurisdiction.-{1) The jurisdiction ofthe Institute shall extend to the whole of Pakistar.

(2) The principal seat of the Institute shall be in Lahore and it may set up any number of

campuses, at such places in Pakistan and abroad as the Board may determiae'

6.Instituteopentoallclasses,creeds,etc-(1)Thelnstituteshallbeopentoallpersons

of either gender and of whatever religion, race, creed, class, colour or domicile and no person

shall be denied the privileges ofthe Institute on the grounds ofreligion, race, caste, creed, class,

colour or domicile.

(2) An increase in any fee or charge that is in excess of ten percent per ainum on an
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annualised basis from the last such increase may trot be made except in special circumstances'

and only with the approval of the Ohancellor'

(3) The Institute shall institut e financial aid programmes for students in need to the extent

consideredfeasiblebytheBoardgiventheresourcesavailable'soastoenableadmissionand

accesstothelnstituteandthevariousoppornrnitiesprovidedbyittobebasedonmeritrather

than ability to PaY:

provided that the Institute may institute self-finance schemes not covering more than ten percent

of the total number of candidates .m any on-campus taught course or research-based prograrnme

of study.

T.Teachingatthelnstitute._(1)Allrecognizedleachinginvariouscoursesshalibe

conductedbythelnstituteoltheconstituentcolleges/rrnitsintheprescribedmannerandmay

include lectures, tutorials, discussions, seminars, demonstrations' onling distance leaming and

other methods of instruction as we,ll as practical work in the laboratories, hospitals, workshops and

other govemmental or private organizations'

(2) The authority responsible for organizing recognized teaching shall be such as may be

prescribed.

CIIAPTERIII

OFFICERS OT TIIE INSTITUTE

8. Principalofficers.-Ttefollowingshallbetheprincipalofficersofthelnstiture,

namely:-

(a) the Patron;

(b) the Chancellor;

(c) the Rectof;

(d) the Pro-Rector;

(e) the Deans;

(f) the Principals ofthe constituent colleges/units;

(g) the Chairpersons ofthe teaching departnents;

(h) the Advisor;

(i) the Registrar;

(,) the Treasurer;

(k) the Controller of Examinations; and
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0) such other persons as may be prescribed by the Statutes or Regulations to be the

PrincipalCfficers of the lnstitute'

9.Patron.-(l)ThePresidentoflslamicRepublicofPakistanshallbethePatonofthelrrstifirte.

Q)ThePahonshall,whenpresent,presideattheconvocationofthelnstifute.lntheabsence

of the Patron, the Chancellor shall preside over the convocation ofthe Institute'

(3) Every proposal to confer an honorary degree shall be subject to confirmation by the

Paton.

10. Inspection and InquirT.- (1) The Patron may' in accordance with the terms and

procedures as may be prescribed, cause an inspection or inqury to be made on his own motion or

attherequestoftheCommissioninrespectofanymatterconnectedwiththeaffairsofthe

Institute and shall, from time to time, direct any Penion or persons to inquire into or carry out

inspection of -
a) The Insfitute, its buildings, laboratories, libraries' and other facilities;

b) Any institution, department or hostel maintained by the Institute;

c) The adequacy of financial and human resources;

d) The teaching, research, cuniculum, examinations and other matters of the

Institute; and

e) Such other matters as the Patron may specifr'

(2)ThePahonshallcommunicatetotheBoardhisviewswithregardtotheresultof

visitation and shall, after ascertaining the views ofthe Board, advise the chancellor on the action

to be taken by him.

(3) The Chancellor shall, within such time as may be specified by the Patron' communicate

to him such action, if any, as has been taken or may be proposed to be taken upon the results of

the visitation.

(4)WheretheBoarddoesnot,withinthetimespecified,takeactiontothesatisfactionofthe

patron, the patron may issue such directions as he deems fit and the Board shall comply with all

such directions:

Providedthatnoactionundersubsection(4)shallbetakenunlesstheChancellorisaffordedan

opporhurity of being heard'

ll.Chancetlor:-(l)TheBoardofTrusteesoftheTrustshallappointapersonasChancellor

of the Institute in such manner and on such terms and conditions as it may determine'

(2)ThemembersoftheBoardaswellastheRectorshallbeappointedbytheChancellor
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from amongst the persons recommended by the Representation Committee set up for this purpose

or the Search Committee established in accordance with the Act and the Statutes, as the case may

be.

(3) If the chancellor is satisfied that serious inegularity or mismanagement with respect to

the affairs ofthe Institute has occuned, he may

(a) as regards proceedings of the Board, direct that specified proceedings be

reconsidered andappropriate action taken within one month of the direction having

been issued:

Provided that if the (lhancellor is satisfied that either no reconsideration

has been carried out rrr that the reconsideration has failed to address the

concem expressed, he may, after calling upon the Board to show cause in

writing, appoint a tlree-member Review Panel to examine and report to the

Chancellor on the functioning of the Board. The report of the Review Panel

shall be submitted within such time as may be determined by the Chancellor'

The Review Panel shall be drawn from persons of eminence in academics

and in the fields of lavr; accountancy and administration; and

(b) as regards proceedings of any Authority or with respect to matters within the

competence of any Authority other than the Board, direct the Board to

exercise powers under this Act.

12. Removal from the Boarcl.- (1) The Chancellor may, upon the recommendation of rhe

Review Panel, remove any persc,n from the membership of the Board on the ground that such

person:

(a) has become of unsound mind; or

(b) has become incapacitated to function as member of the Board; or

(c) has been convicted b'/ a court of law for an offence involving moral nrpitude; or

(d) has absented himself from two consecutive meetings without just cause; or

(e) has been guilty of nrisconduct, including use of position for personal advantage

of anykind, or gtoss ineffrciency in the performance of firnctions'

Q) The Chancellor shall retnove any person from the membership of the B o a r d on a

resolution calling for the remo sal of such person supported by at least three-fourth of the

membership of the Board:

provided that before passing such resolution, the Board shall provide the member concemed a fair

hearing.
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provided further that the provisions of this section shall not be applicable to the Rector in his

capacitY as a member of the Board'

13, Rector.- (1) There shall be a Rector of the Institute who shall be aneminent academic or

a distinguished administrator and shall be appointed on such terms and conditions as may be

determined bY the Board.

(2)TheRectorshallbethechiefexecutiveofficerofthelnstiturcresponsibleforall

administrativeandacademicfunctionsofthelnstituteandforensuringthattheprovisionsofthe

Act, Statutes, Regulations and Rules are faithfully observed in order to promote the general

efliciencyandgoodorderofthelnstitute.TheRectorshallhaveallpowersprescribedfotthis

pupose! including administrative control over the officers' teachers and other employees of the

lnstitute as may be entrusted to him by the Chancellor or the Roard'

(3)TheRectorshall,ifpresent,beentitledtoattendanymeetingofanyAuthorityorbody

of the Institute.

(4) The Rector may, in an emergency that in his opinion requires immediate action

ordinarilynotinthecompetenceoftheRector,takesuchactionandforward'withinseventy-two

hous, a leport of the action taken to the members of the Emergency Committee of the Board' to

be set up by Statute. The Emergency Committee may direct such further action as is considered

appropriate.

(5) The Rector shall also have the following powers' namely:-

(a) to direct teachers, olEcers and other employees of the Institute to take up such

assignments in connection with examination' administration and such other

activities in the Institute as he may consider necessary for the purposes of the

Institute;

(b) to sanction by re-appropriation an amount not exceeding an arnount prescribed by

theBoardforanunforeseenitemnotprovidedforinthebudgetandrepoltittothe

Board at the next meetlng;

(c) to make appointments of such categories of employees of the Institute and in such

manner as may be prescribed by the Statutes;

(d) to suspend, punish and remove fiom service' in accordance with prescribed

procedure, officers, teachers and other employees of the lnstitute except those

appointed by or with the approval ofthe Board;

(e) to delegate, subject to such conditions as may be prescribed' any of his powers

under this Act to an officer or offrcers of the Institute; and
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(fl to exercise and perfonn such other powers and t'unctions as may be prescribed.

(3) The Rector shall present an annual report before the Board within three months of the

close of the academic year. Thr: annual report shall present such information as regards the

academic year under review as may be prescribed, including disclosure of all relevant facts

pertafuring to:

(a) academics;

(b) research;

(c) administration; and

(d) finances.

t4. Appointment and Renoval of the Rector.- (l) 'Ihe Rector shall be appointed by the

Chancellor on the basis of recom.rnendations made by the Board.

(Z) A Search Committee for the recommendation of persons suitable for appointment as

Rector shall be constituted by the Board on the date and in the marurer prescribed by the Statutes

and shall consist of two eminent members of society nominated by the Chancellor, of whom one

shall be appointed the Convenor, two members ofthe Board, two distinguished Institute Teachers

who are not members of the Board and one academic of eminence not employed by the Institute.

The two distinguished Institute l'eachers shall be selected by the Board through a process to be

determined by it. The Search committee shall remain in existence till such time that the

appointment ofthe next Rector has been made by the Chancellor'

(3) The persons proposed :y the search committee for appointment as Rectof shall be

considered by the Board and of these, a panel of three, if available, in order of priority, shall be

recommended by the Board to the Chancellor:

Provided that the chancellor may decline to appoint any ofthe persons recommended and

seek recommendation of a fresh panel. In the event of a lresh recommendation being sought by

the chancellor, the Search cornmittee shall make a proposal to the Board in the prescribed

mannet.

(4) The term of an incumt,ent Rector shall be renewed by the chancellor on receipt of a

resolution of the Board in support of such renewal:

Provided that the Chancellor may call upon the Board to reconsider such resolution once.

(5) The Board may, pursumt to a resolution in this behalf passed by three-fourths of its

membership, recommend to the Chancellor the removal of the Rector on the ground of

inelhciency, moral turpitude or physical or mental incapacity or gross misconduct, including

misuse ofposition for personal advantage of any kind:
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Provided that the Chancellor may make a reference to the Board stating the instances of

ineffrciency, moral turpitude or physical or mental incapacity of gross misconduct on the part of

the Rector that have come to his notice. After consideration of the reference, the Board may,

pursuant to a resolution in this behalf passed by two-thifds of its membership, recommend to the

Chancellor the removal of the Rector:

provided firther that prior to a resolution for the removal of the Rector being voted upon,

the Rector shall be given an opportunity of being heard.

(6) A resolution recommending the removal of the Rector shall be submitted to the

Chancellor forthwith. The Chancellor may accept the recommendation and order removal of the

Rector or return the recommendation to tle Bomd.

(7) At any time when the office ofthe Rector is vacant, or the Rector is absent oris unable

to perform the functions of his offrce due to illness or some other cause, the Pro-Rector shall

perform the duties of the Rector and in the absence of the Pro-Rector, the Chancellor shall make

such anangements for the perforrnance ofthe duties ofttre Rector as he may deem fit.

lS. Pro-Rector.- (1) There shall be one or more than one Pro-Rectors of the Institute to be

appointed by the Board in such manner and on such terms and conditions as may be determined

by the Board.

(2) The Pro-Rector shall perform such functions and duties as may be assigned by the

Chancellor, the Board or the Rector from time to time'

16. Dean.- (1) There shall be a Dean of each faculty or a group of faculties to be appointed

by the Board on the recommendation of the Rector, on such terms and conditions as may be

determined.

(2) The Dean shall be in-charge ofa faculty or a group of faculties and shall assist the Rector

on the matters related to teaching, research, academic proglam and extension of other

development projects.

(3) Subject to overall supervision of the Rector, the Dean shall formulate and recommend to

the Academic council, rules and regulations relating to acad ic and research matters of the

faculty.

(4) The Dean shall also have the following powers, namely;-

a) to collaborate with universities, industry and other research organizations;

b)toformulaterecommendationstotheAcademicCocilonthecoursesof

study to be taught in different departrnents ofthe faculty;

c) to co-ordinate the award of fellowships, stipends, medals and prizes;
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d) to co-ordinate the teaching and research work ofthe faculty;

e) to perform such other functions and exercise such other powers as may be

entrusted or delegated to him by the Board or the Rector: and

0 to delegate any of his powers to appropriate levels of management subjects

to such conditions as lte may deem fit'

17. chairpcrsons of teaching departments.- (1) The chairperson of a teaching or tesearch

department, Principal of a constituent college or Director of a constituent institute shall be

appointed by the Chancellor on the recommendation ofthe Rector'

(2) The chairperson of a teaching or research department, Principal of a constituent college

or Director of a constituent institute shall be appointed from amongst the tkee senior most

Professors of a teaching or rese'arch department, constituent college or constituent iflstitute fol

such period as may be determint:d by the chancellor, and shall be eligible for re-appointrnent but

if, in a teaching or research deprlrtment, constituent college or constituent institute, no Professor

is available, the appointment shall be made from amongst the three senior rnost Associate

Professors ofa teaching or research department, constituent college or constituent institute:

Provided that in a teactLing or research departrnent, constituent college or constituent

institute, where there is no Prol'essor or Associate Professor is available, no such appointment

shall be made and a teaching or research department, constituent college or constituent instilute

shall be looked after by the Dear of the Faculty with the assistance of the senior most teacher of

a teaching or research department, constituent college or oonstituent institute.

(3)TheChairpersonshallplan,organizeartdsupervisetheworkofateachingorreseerch

departnent, constituent college: or constituent institute, as the case may be' and shall be

responsible to the Dean for the vrork assigrred to him-

18. Advisor.-The Advisor to Chancellor may be appointed by the Chancellor in such

manner and on such terms and c:onditions as may be dercrmined by the chancellor. The Advisor

shall advise the Chancellor on fcrllowing matters:

a) academic and operational issues

b) proper conduct of the business of the Board and regulatory matters of the

Institute, and

c) Assist in any other rlatter as may be lequired by the chancellor from time

to time.

Registrar.- (1) There sh l be a Registrar of the Institute, to be appointed by the Boaro on
19
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the recommendation of the Rector, on such terms and conditions as may be detemrined

(2) The experience as well as the professional and academic qualifioations necessary for

appohfinent tothe post of the Registrar shall be as may be prescribed'

(3) The Registrar shall be a firll-time officer ofthe lnstitute and shall,-

(a)be the administrative head of the secretariat ofthe krstitute and be responsible for the

provision of secretariat support to the Authorities ofthe lnstitute;

(b)be the custodian ofthe common seal and the academio records ofthe Institute;

(c)maintain a register ofregistered graduates in the prescribed manner;

(d)supervise the process of election, appointnent or nomination of members to the

variousauthorities and other bodies in the prescribed manner; and

(e)perform such other duties as may be prescribed'

(4) The Boarrtl may, on the advice of the Rector, terminate the appoinfiIent of the Registrar on

grounds ofinefficiency or misconduct in accordance with prescribed procedure'

20. Treasurer.- (l) There shall be a Treasurer ofthe Institute, to be appointed by the Board on

the recommendation of the Rector, on such terms and conditions as may be dtermined.

(2) The experience and the professional and academic qualifications necessary for

appointmentto the post ofthe Treasurer shall be as may be plescribed.

(3) The Treasurer shall be the chieffinancial officer of the Institute and shall,-

(a) manage the assets, liabilities, receipts, expenditures, funds and investments of the

Institute with approval from the Chancellor;

(b) prepare the amual and revised budget estimates of the Ilstitute and present them to

the Executive Committee or any other committee thereof for approval and

incorporation in the budget to be presented to the Board;

(c) ensure that the funds of the Institute are expended on the purposes for which they are

provided;

(d) have the accounts of the Institute audited annually so as to be available for

submission to the Board within six months of the close of the financial year, and

(e) perform such other duties as may be prescribed.

(4) The Board may, on the advice of the Rector, terminate the appointrnent of the Treasurer

on grounds of inefiiciency or misconduct in accordance with prescribed procedure.

21. controller of Examinations.- (1) There shall be a con oller of Examinafions of the

Institute, to be appointed by the Boar,tl on the recommendation of the Rector, on such terms and

conditions as maybe determined.
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Q)TheminimumqualificationsnecessaryforappoinfinenttothepostoftheControllerof
Examinations shall be as may be prescribed'

(3) The Controller of Examinations shall be a full-time officer of the Institute a d shall be

responsible for a1l matters conn€:cted with the conduct of examinations and perform such other

duties as may be Prescribed.

(4)TheBoardmay,onthearlviceoftheRectol,terminatetheappointmentoftheContro]ler

of Examinations on grounds of ineffrciency or misconduct in accordance with prescribed

procedure.

CHAPTERIV

AUTTflORITIES Of THE INSTITUTE

,) Authorities.- (1) The following shall be the Authorjlies of the Institute, namely:--

(a) Authorities established by the Act,-

(D the Board of Govemors;

(ii) the Executive Committee; and

(iii) the Acaderrric Council;

(b) Authorities to br: established by the Statutes' -
(D Board of Studies;

(ii) Board ofA,lvanced Studies and Research;

(iii) Selection Board;

(iv) Finance and Planning Committee;

(r) Search Conrmittee for the appointment of the Rector;

(vi) Representalion Committee for appointment to the Board' Executive

Committee and the Academic Council;

(vii) Quality Assurance Committee; and

(viii) DisciPline {lommittee'

@ The Board, the Executive Committee and the Academic Council may set up such other

committees or sub-committees, by whatever name described, as are considered desirable from

time to time. Such committees or sub-committees shall be Authorities of the Institute for the

purposes of this Act.
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23.BoardofGovernors.-(1)Thebodyresponsibleforthegovemanceofthelnstituteshall

be described as the Board of Govemors' and shatl consist of the following' namely:-

(a) the Chancellor who shall be the Chairperson of the Board;

(b) two trustees ofthe Trust;

(o) the Rector;

(d) Nominee of Federal Government not below the rank of Additional

Secretary ofthe Federal Ministry dealing with the subject of education;

(e) four persons from society at large being persons of distinction in the

fieldsofadministration,management,education,academics,law,

accountancy, medicine, fine arts, architecture' agriculture' science'

technology and engineering such that the appointment ofthese persons

reflects a balance across the various fields:

(f one person from amongst the alumni of the Institute;

(g) two persons from the academic community of the country' other than an

employee of the Institute, at the Ievel ofprofessor or principal ofa college;

(h) four Institute Teachers; and

(i) one person nominated by the Commission'

(2)ThenumbersofthemembersoftheBoarddescribedagainstclauses(f)to(h)ofsub-

section(l)maybeincreasedbytheBoardtfuoughStatutessubjecttoconditionthatthetotal

membership of the Board does not exceed twenty-one' with a maximum of five Institute

Teachers, and the increase is balanced, to the extent possible, across the different categories

specified in sub-section (l)'

(3) All appointnents to the Board shall be made by the Chancellor' Appointrnents ofpersons

describedinclauses(0to(h)ofsub.section(l)shallbemadefromamongstapanelofthlee

names for each vacancy recommended by the Representation Committee set up in terms of

section30andinaccordancewithprocedureasmaybedetermined:

Provided that effort shall be made' without compromising on quality or qualification' to

give fah representation to women on thd Board'

(4) Members of the Board, other than ex oficio members' shall hold office for three years'

provided that no person, other than an ex fficio member, may serve on the Board for more than

two consecutive terms:

provided further that the Institute Teachers appointed to the Board may not serve for two
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(5) The Board shall meet at least twice in a calendar year'

(6) Service on the Board shall be on honorary basis: Provided that acnral expenses may be

reimbursed as determined.

(7) The Registrar shall be the Siecretary ofthe Board'

(t) In the absence of the chancellor, meetings of the Board shall be presided over by such a

member, not being an employee of the Institute or the Government, as the chancellor tnay, from

time to time, nominate. The member so nominated shall be the Convener of the Board.

(9) Unless otherwise prescribed by this Act, all decisions ofthe Board shall be taken on the

basis of the opiaion of a majori$, of the members present. In tlre event of the members being

evenly divided on any matter the 1>erson presiding over the meeting shall have a casting vote.

(10) The quorum for a meeting of the Board shall be two-thirds of its membership, a fraction

being countedas one.

24. Powers and functions ol the Board. - (l) The Board shatl have the power of general

supervision over the Institute and shall hold the Rector and the Authorities accountable for all the

fimctions of the Institute. The Board shall have all powers of the Institute not expressly vested in

an Authority or officer by the Act and all other powers not expressly mentioned by this Act that

are necessary for the performance of its firnctions.

(2) Without prejudice to the generality of the foregoing powers, the Board shall have the

following powbrs:-

(a)toapprovetheproposedannualplanofwork,theannualandrevisedbudgets,the

annualreport and the annual statement of account;

(b)tohold,controlandlaydownpolicyfortheadministrationoftheproperty,flurds

and investments of the Instihrte, including the approval of the sale and purchase or

acquisition of immovable property;

(c) to enter into, vary, carry gut and cancel contracts on behalf of the Institute;

(d)toreceiveandma:rageanyplopertytransferred,andgrants,bequests,trust,gifu'

donations, endownrents, and other contributions made to the Institute;

(e) to oversee the qua]ity and relevance of the Institute's academic programmes and to

review the academic affairs of the Institute in general;

(0 to approve the appointment of the Professors, Associate Professors and such other

senior faculty and senior administrators tts may be deem fit;

(g) to institute schemes, directions and guidelines for the terms and conditions of

appointment of all offrcers, teachers and other employees of the Institute;
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to approve strategic Plans;

to approve hnancial resource development plans ofthe Institute;

to consider the drafts of Statutes and Regulations proposed by the Executive

Committee and the Academic Courcil and deal with them in the manner as

provided for in sections 32 atd33, as the case may be:

Provided that the Board may frame a Statute or Regulation on its own initiative

and approve it after calling for the advice of the Executive Committee or the

Academic Council as the case maY be;

to annul by order in witing the proceedings of any Authority or offrcer if the

Board is satisfied that such proceedilgs are not in accordance with the provisions

of the Act, statutes or Regulations after call.ing upon such Authority or officer to

show cause why such proceedings should not be annulled;

to recommend to the chancellor removal of aly member of the Board in

accordance withthe provisions of the Act;

(m) to make appoinfinent of members of the Executive Committee' other than el

oficio membets' in accordance with the provisions of the Act;

(n) to make appointment of members of the Academic Council' other than ex

fficio members' in accordance with the provisions of the Act;

(o) to appoint Emeritus Professors on such terms and conditions as may be prescribed;

G) to remove any person ftom the membership of any Authority if such person:

(i) has become of unsound mind; or

(ii) has become incapacitated to function as member of such Authority; or

(iii) has been convicted by a court of law for an offence involving moral

turPitude; and

(q) to determine the form, provide for the custody and regulate the use of the common

seal ofthe Institute.

(3) The Board may, subject to the provisions ofthe Act' delegate all or any ofthe powers and

fimctions of any Authority, officer or- employee of the Institute at its main campus' to any

Authority, committee, officer or employee at its additional campuses for the purpose of

exercisingsuchpowersandperformingsuchfirnctionsinrelationtosuchadditionalcampuses,and

for this purpose, the Board may create new posts or positions at the additional campuses'

25, Visitation.- The Board may, in accordance with the terms and procedures as may be

determine4causeanirrspectiontobemadeinrespectofanymatterconnectedwiththelnstitute.

(h)

(D

c)

(k)

(D
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26, Executive Committee.- (1) There shatl be an Executive Committee of the Instinrte

consisting of the following:-

a. the Rector who shall be its Chairperson;

b. the Pro-Rectors;

c. the Advisor;

d. the Deans of the Faculties ofthe Institute;

e. three Professors from different deparhnents, who are not membem ofthe Board,

to be elected by the Institute Teachers in accordance with procedure to be

determined bY the .Board;

f. the Registrar;

g the Treasurer; and

h. the Controller of Exarninations.

(2) Members of the Executive Committee, other than ex ofricio members, shall hold office for

three years.

(3) As regards the three Professors described in clause (e) of sub-section (1), the Board

may, as an altemative to electiors, detemrine a procedure for proposal of a panel of names by the

Representation committee set up in terms of section 30. Appointment of persons proposed by

the RepresentationCommittee may be made by the Board on Lhe recommendation of the Rector.

(4) The quorum for a meeting of the Executive committee shall be one-half of the total

number of members, a fraction t,eing counted as one.

(5) The Fxecutive Commitree:shall meet at least once in each quarter ofthe year'

(6) The Regishar shall be tlLe Secretary of the Executive Committee'

27. powers and duties of the Executive Committee.- (l) The Executive Committee shall be

the executive body of the Institute and shall, subject to the provisions of the Act and the statutes,

exercise general supervision over the af[airs and management of the Instihrte'

(2) Without prejudice to the generality of the lbregoing powers, and subject to the

provisions of the Act, the Statutes and directions of the Board, the Executive Committee shall

have the following powers:-

(a) to consider the annual report, the annual and revised budget estimates and to submit

these to the Board;

(b) to cause proper books of account to be kept for all sums of money received and

expended by the Irstitute and for t}re assets and liabilities of the Institute;

(c) to administer any j'unds placed at the disposal of the Institute for specified purposes;
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(d) to provide the buitdings, libraries, premises, fumiture, apparatus' equipment and

otler meansrequired for carrying out the work of the Institute;

(e) to establish and maintain halls of residence and hostels or approve or license

hostels orlodgings for the residence of students;

(0torecommendtotheBoardadmissionofeducationalinstitutionstothe

(e)

(h)

privileges of thelnstitute and withdraw such privileges;

to arrange for the inspection of constituent colleges and the departrnents;

toinstituteProfessorships,AssociateProfessorships,AssistantProfessorships,

Lectureships, and other teaching posts or to suspend or to abolish such posts;

tocreate,suspendorabolishsuchadministrativeorotherpostsasmaybenecessary;

to prescribe the duties of ofticers, teachers and other employees ofthe Institute;

to report to the Board on matters with respect to which it has been asked to report;

to appoint members to various Authorifies in accordance with the provisions of

(i)

0)

(k)

0)

the Act;

(m) to propose drafts of Statutes for submission to the Board;

(n) to regulate the conduct and discipline of the students of the lnstitute;

(o)totakeactionsnecessaryforthegoodadministrationofthelnstituteingeneralarrd

to this end exercise such powers as are necessary;

(p) to delegate any of its powers to any Authority or officer or a committee; and

(q) to perfonn such other functions as have been assigned to it by the provisions of the
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2& Academic council- (l) There shall be an Academic council of the Institute consisting

of the following:-

a. the Rector who shall be its Chairperson;

b. the Pro'Rectors;

c. the Deans of Faculties and such heads of departrrents an may be determined by the

Board;

d.fivemembersrepresentingthedepartrrents,insitutesandtheconstitrrentcolleges

to be elected in the manner det€rmined by the Board;

e. five Professors including Emeritus Professors;

f. the Registrar;

S. the Director QEC;

h. the Director ORIC;



the Controller of Examinations; and

the Librarian.

(2) The Board shall appoint the members of the Academic Coturcil, other than the e:

fficio aad theelected members, r>n the recommendation ol'the Rector:

Provided that as regalds the five professors and the members representing t-he

departments,institutes and the constituent colleges, the Board may, as an altemative to elections,

determine a procedure for propc,sal of a panel of names by the Representation Committee set up

in terms of section 30. Appointrnent of persons proposed by the Representation Committee may

be made by the Board on the reoommendation of the Rector.

(3) Members of the Academic' Council shall hold office for three years.

(4) The Academic Council strall meet at least once in each quarter.

(5) The quorum for meetings of the Academic Corurcil shall be one half of the total

number ofmembers, a fiaction being counted as one.

(6) The Regisfiar shall be the Secretary of the Academic Council.

29. Powers and functions of the Academic Council.- (1) The Academic Council shall

be the principal academic body ofthe Institute and shall, subject to the provisions ofthe Act and

the Statutes, have the power to lay down proper standards of instructioE research and

examinations and to regulate and promote the academic life of the Institute and thc constituent

colleges.

(2) Without prejudice to the generality ofthe foregoing powers, and subject to the provisions of

this Act and the Statutes, the Acarlemic Council shall have the power to-

(a) approve the policies and procedures pertaining to the quality of academic

progftunmes;

O) approve academic programmes;

(c) approve the policies and procedures pertaining to student related flrnctions

includingadmissiorLs, expulsions, punishments, examinations and certification;

1a) approve the policies and procedures assuring quality of teaching and research;

(e) propose to the Iixecutive Committee schemes for the constitution and

organization of faculties,teaching departments aad boards of studies;

(D appoint paper setters and examiners for all examinations of the Institute after

receiving panels of names ftom the relevant authorities;

(g) institute programmes for the continued professional development of Institute

Teachers at all leve,ls;

J
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(h) recognize the examinations of other universities or exami-ning bodies as

equivalent tothe corresponding examinations of the Institute;

regulatetheawardofstudentships,scholarships,exhibitions,medalsandprizes;

frame Regulations for submission to the Board;

prepare an arrrual report on the academic performance ofthe lnstitute; and

perform such functions as may be prescribed by Regulations'

(i)

(i)

(k)

0)

30. Representation Committees.- (l ) There shall be a Representation Committee

constituted by the Board through Statute for recommendation of persons for appointment to the

Board in accordance with the provisions of section 23'

(2)ThereshallalsobeaRepresentationCommitteeconstitutedbytheBoardthroughStatute

fortherecommendationofpersonsforappointmenttotheExecutiveCommitteeandthe

Academic Council in accordance withthe provisions of sections 26 and 28'

(3) Members of the Representation committee for appointments to the Board shall consist of

the following:-

(a) three members ofthe Board who are not Iostitute Teachersl

(b) two p$sons nominaled by the Institute Teachers from amongst themselves in the

manner Prescribed;

(c) one person from the academic cornmrurity, not employed by the Institute' at the

levelofplofessororcollegeprincipaltobenominatedbythelnstituteTeachersia

the mamer Prescribed; and

(d)oneeminentcitizenwithexperienceinadministation,philarrthropy,development

work, law or accountancy to be nominated by the Board'

(4) The Representation Committee for appointrnents to the Executive Committee and the

Academic Council shall consist of the following:

(a) two members of the Board who are not Institute Teachers'

(b) three persons nominated by the Institute Teachers from amongst themselves in

the manner Prescribed;

(5)ThetenureoftheRepresentationCornmitteessha]lbethreeyears:Providedthatno

member shall serve for more than two consecutive terms'

(6) The procedures ofthe Representation Committees shall be as may be prescribed'

(7) There may also be such other Representation Committees set up by any of the other

Authorities of the Institute as are considered appropriate for recommending persons for

appohtnent to the various Authorities and other bodies of the Insitute'
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31. Appointment of Commiftees by certain Authorities.- (1) The Board, the Executive

Committee, the Academic Council and other Authorities may, from time to time, appoint such

standing, special or advisory comrnittees, as they may deem fit, and may place on such commitlee

persons who are not members of the Authorities appointing the Committees'

(2) The constitution, functions and powers ofthe Authorities for which no specific provision

has been made in this Act shall be such as may be prescribed by Statutes or Regulations.

CHAPTERV

STATUTES, REGULATIONS AND RULES

32. Statutes.-(1) Subject to the provisions of the Act, Statutes may be made to regulate or

prescribe all or any of the following matters:-

(a) the contents of and the manner in which the annual report to be presented by the

Rector before the Board shall be prepared;

(b) the hstitute fees arLd other charges;

(c) the constitution of any pension, insurance, gratuity, provident firnd and benevolent

fund for Instihle employees;

(d) the scales of pay and other terms and conditions of service of officers, teachers and

otherlnstitute empl oyees;

(e) the maintenance oI the register of registered graduates;

(f1 admission of educational institutions to the privileges of the Institute and the

withdrawal of such privileges;

(g) the estabtishment of faculties, departrnents, institutes, constituent colleges and

other academicdivisions;

(h) the powers and duties of ofEcers and teachers;

(i) conditions under which the Institute may enter into arrangements with other

institutions or with public bodies for purposes ofresearch and advisory services;

O conditions for appointment of Emeritus Professors and award of honorary degrees;

(k) efficiency and dis,:ipline of Irstitute emplol'ees;

(l) the constitution and procedure to be followed by Representation Committees in

carryingout functions in terms of this Act;

(m) the constitution and procedure to be followed by the Search Committee for

appointment of the Rector;

(n) constitution, firncr.ions and powers of the Authorities of the Insitute; and

(o) all other matters'which by this Act are to be or may be prescribed or regulated by
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Statutes.

(2) The draft of Statutes shall be proposed by the Executive committee to the Board which

may approve or pass with such modifications as the Board may think fit or may refer back to the

Executive Committee, as the case may be, for reconsidemtion of the proposed draft:

provided that Statutes conceming any of the matters mentioned in olauses (a) and (k)

of sub- section (1) shall be initiated and approved by the Board, after seeking the views of the

Executive Committee:

Provided flrther that the Board may initiate a statute with respect to any matter in its

power or with respect to which a statute may be framed in terms of the Act and approve such

Statute after seeking the views of the Executive Committee'

33. Regulations.- (1) Subject to the provisions of the Act and the Statues, the Academic

Council may make Regulations for all or any of the following matters:-

(a)thecoursesofstudyfordegrees,diplomasandcertificatesofthehstitute;

(b) the manner in which the teaching referred to in sub-section (1) of section 7 shall

be organized and conducted;

(c) the admission and expulsion of students to and from the Institute;

(d)theconditionsunderwhichstudentsshallbeadmittedtothecowsesandthe

examinations of the Institute and shall become eligible for the award of degrees,

diplomas and certifi cates;

(e) the conduct of examinations;

(D conditions under which a person may carry on independent research to entitle

him to a degtee;

the insfitution of fellowships, scholarships, exhibitions, medals and prizes;

the use of the LibrarY;

the forrnation of faculties, departrnents and board of studies; and

all other matten which by the Act or the Statutes arc to be or may be prescribed

byRegulations.

(2) Regulations shall be proposed by the Academic council and shall be submitted to the

Board which may approve them or withhold approval or refer them back to the Academic

council for reconsideration. A Regulation ploposed by the Academic council shall not be

effective unless it receives the approval of the Board'

(3)Regulationsregardingorincidentaltomatterscontainedinsub-clauses(g)and(i)shall

notbcsubmittedtotheBoardwithoutthepfiolapplovaloftheExecutiveCommittee.

(e)

(h)

(D

0)
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34. Amendment and repeal of statutes and Regulations.- The procedure for adding r-o,

amending or repealing the Statutes and the Regulations shall be the sarne as that prescribed

respectively for framing or making Statutes and Regulations.

35. Rutes.- (1) The Authoriti:s and the other bodies ofthe Irstitute may make Rules consistent

with the Act, Statutes or the Regulations, to regulate any matter relating to the affairs of the

Institute which has not been provided for by the Act or that is not required to be regulated by

Statutes or Regulations, including; rules to regulate the conduct ofbusiness and the time and place

of meetings and related matters.

(2) Rules shall become effective upon approval by the Executive Committee.

CHAPTER VI

INSTITUTE FUI{D

3G. Institute Fund,- The Institute shalt have a fund to which shall be credited its income

from fees, chmges, donations, tllsts, bequests, endowments, contributions, grants and all other

37. Audits and Accounts.- (1) The Accounts of the Institute shall be maintained in such forrn

and in such manner as may be determined by the Board and shall be audited each year within lbur

months of the closing of the financial year of the Institute by an independent Chartered

Accountant appointed by the Board.

(2) The accounts, together with the report of the auditor thereon, shall be submitted to the

Board for approval.

(3) The auditor's report shall clarif, that the auditor complied with the standards of audit

and certification laid down by tbe Institute of Chartered Accountants of Pakistan.

CIIAPTER VII
.GENERAL PROVISIONS

38. Appeal to the Executive comrnittee and the Board.- where an order is passed

punishing any offrcer (other than the Rector), teacher or other employee of the Institute or altering

or interpreting to his disadvantage the prescribed terms or conditions ofhis service, he shall, where

the order is passed by any officr:r or teacher of the Institute other than the Rector, have the right to

appeal to the Executive Commirtee against the order, and where the order is passed by the Rrrtrcr"

have the right to appeal to the Board.
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39. service of the Institute.- (l) The Institute may employ such persons in its service as

maybenecessary,onsuchtermsandconditionsasmaybedeterminedbytheBoardor

prescribed by Statutes.

40. Benefih and Insurance.- (1) Tho Institute may constifirte for the benefit of its officers'

teachers and other employees schemes, as may be detennine4 for the provision of post-

employmentbenefits as well as heatth and life insurance while in service'

4l.f,.illingofcasualvacanciesinAuthorities'-Anycasualvacancyamongthemembersof

any Authority shall be filled, as soon as conveniently may be, in the same manner and by the

same person orAuthority that had appointed the member whose place has become vacant and the

person appointed to the vacancy shall be a member of such Authority for the residue of the term

for which the person whose place hefills would have been a member'

42, Flaws in the constitution of Authorities.- where there is a flaw in the constitution of an

Authority, as constituted by this Act, the statutes or the Regulations on account of the abolition

of a specified office under Government or because an organization, institution or other body

outside the Institute has been dissolved or has ceased to firnction, or because of some other

similar reason, such flaw shall be removed in such manner as the Board may dfuect'

4!. Proceedings of Authorities not invalidated by the vacancies.- No act, resolution or

decision of any Authority shall be invalid by reason ofany vacancy on the Authority doing, passing,

or making it or by reason of any want of qualification or invalidity in the election, apPointment or

nomination ofany de facto member ofthe Authority, whether present or absent'

44. Removal of dfficulties.- (l ) If any question arises as to the interpretation of any of the

provisions of the Act, it shall be placed before the chancellor whose decision thereon shall be

final.

(2) If any difficulty arises in giving effect to any of the provisions of the Act, the chancellor

may make such order after obtaining the views of the Board, not inconsistent with the provisions

of the Act, as may appear to him to be necessary for removing the difftculty'

(3) Where the Act makes any provision for anything to be done but no provision or no

sufiicient provision has been made as respects the authority by whom' or tbe time at which' or

the manner in which, it shall be done, then it shall be done by such authority, at such time, or in

such manner as the Chancellor may dtect after obtaining the views of the Board'
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45. Indennity.- No suit or legal proceedings shall lie against the Institute or any Authority,

officer or employee of the Institu',te oI any person in respect of anything which is done in good

faith under the Act.

STATENTENT OI'OBJECTS AND REASONS

It is imperative to establish an Institute in the private sector to provide quality education

and training opportunities 1e 1fu6: youth of Pakistan to make them compatible with the ever-

sSanging dynamics of the world around. The proposed Ghurki Institute of Science and

Technology will contribute in achieving the goals of quality teaching, reseatch, innovation and

development of human resource For the growth ofthe courtry. The proposed lnstitute intends to

bridge the humar resource gap irr the field of medicine and allied health sciences ofthe country

so that it may add meaningfully to the economy of Pakistan.

Establishment of this Ins titute shall provide an enabling environment and infrastructure

to help its faculty, staff and sturlents nurh.re their potential for scholarship, creativity, critical

thinking, professional realizatic,ns and service to community. The Bill aims at preparing

students for the challenges of the 2l't cenhrry through empowerment by cutting-edge rcsearch

aad education. The Institute shall be open to all persons of either gender and no person shall be

denied the privileges of the Institute on the grounds of religion, race, caste, creed, class, colour

or domicile etc. The Institute rvill be a center of excellence in the private sector aiming at

creation and dissemination of krrowledge and to serve as an engine of economic growth for the

region by promoting research and development culture in the country. It will especially cater to

tte requirement ofproducing quality human resource for national and intemational job markets

with trailblazing and innovative conhibutions for the collective good ofsociety at lalge.

Herrce, this Bill.

sd/-
MS. SAMINA KHALID GHURKI,

Member, National Assembly
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