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3. The Committee considered the Bill, as introduced in the National Assembly, placed at

.Annex.A,,initsmeetingsheldon16-08.2024,2|-08.2024,27.09-2024andproposedthe

following amendments therein:-

I Substitution of long title and preamble' -

2

for long title and preamble, the following shall be substituted' namely:-

.tA

BILL

to establish the Nippon Institute of Advanced Sciences

WHEREAS it is expedient to establish the Nippon Institute of Advanced

Sciences and for matters connected therewith and ancillary thereto;"

Substitution of clauses I and 2

For clauses 1 and 2, the following shall be substituted' namely:-

"l. Short titte, extentr and commencement:- (1) This Act shall be called the Nippon

Institute of Advanced Sciences Act" 2024 '

(2) It extends to the whole of Pakistan'

(3) It shall come into force at once'

2.Defrnitions.-InthisAct,unlessthereisarrythingrepugnantinthesubjectorcontext:.

(i)AuthoritymeansanyoftheAuthoritiesofthelnstitutespecifiedinsection20ofthis

Act;

(ii)..Board,,meanstheBoardofGovernorsofthelnstitutespecifiedinsection2lofthis

Act;

"Chancellor" means the chancellor of the Institute;

"Chairman" means the" chairman of the Boarcl;

"Chairperson" means the head of an academic departrnent;

"Council" means the Academic Council of the Institute;

(iii)

(iv)

(v)

(ri)
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(viD

(viiD

(ix)

(x)

(xi)

(xii)

(xiii)

(xiv)

('v)

(wD

(xvii)

(xviii)

(xix)

(xx)

(xxD

(rxii)

(xxiii)

(xxiv)

(xxv)

(xxvt)

"Company" means the Nippon Health Services (Pw) Limited Company;

"Commission" mears the Higher Education Commission set up undff the Higher

Education Commission Ordinance , 2002 &IIl of 2002):

..Constituent College'. means an educational institution, by whatever name described,

maintained and administered by the Institute;

"Dean" means the head of a Faculty or the head of an academic body granted the status

ofa Faculty by this Act or by the Statutes or Regulations;

,,departrnent" means a teaching department maintained and administered, or recognized

by the lnstitute in the manner prescribed;

,,Director,, means the head ofan institute established as a constituent institution by the

Institute by Statutes or Regulations in terms of the powers delegated by this Act;

,faculty', means an administrative and academic unit of the Institute consisting of one

or more schools, as may be prescribed;

"Govemment" means the Federal Govemment;

"Institute" means the Nippon Institute of Advanced Sciences;

"lnstitute teacher" means a whole-time teacher appointed and paid by the lnstitute' or

recognized by the Institute as such;

"Patron" means the Patron of the Institute;

"Prescribed" means prescribed by Statutes, Regulations or Rules made under this Act;

"principal" means the head of a constituent or afiiliated college or by whatever name

called;

"Pro vice-chancellor" means the Pro Vice-Chancellor of the lnstitute;

,,Representation committees" means the Representation committees constituted under

section 28 of this Act;

"ReviewPanel"meanstheReviewPanelsetupbytheChancellorinaccordancewith

the provisions of this Act;

"search Committee" mears the Search Committee set up by the Board under this Act;

"schedule" means a Schedule to this Act;

"statutes, Regulations and Rules" mean the Statutes, Regulations and Rules made

under this Act and for the time being in force;

"syndicate" means the Syndicate of the Institute;
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(xxvii)"teachers"includeProfessors'AssociateProfessors'AssistaltProfessors'andlecturers

engaged whole-time by the Institute or by a constituent and such other pe$ons as may

by regulations be declared to be teachers; and

(xxviii)"Vice-Chancellor" means the Vice-Chancellor of the Institute'" 1

Amendment of clause 3

In clause 3, for sub-clause (2), the following shall be substituted' namely:-

"(2) The principal seat of the Institute shall be at Sheikhupura and it may set up its

campuses in Pakistan and outside Pakistan with the approval of the Board'";

Sutrstitution of clause 4

For clause 4, the following shall be substituted' namely:-

Powers and functions of the Institute'- The Institute shall have the powers and

firnctions to-

(D provide for education and scholarship and to make provision lbr research'

servicetosocietyandfortheapplication,advancementand
dissemination of knowledge in such manner as it may determine;

prescribe courses of studies to be conducted by it and the constituent colleges

or units;

hold examinations and to award and confer degrees' diplomas' certificates and

other academic distinctions to and on persons who have been admitted to and

have passed its examinations under prescribed conditions;

prescribe the terms and condition-s of employment of the offrcers' teachers

and other employees ofthe Institute and to lay down terms and conditions that

may be different from those applicable to govemment servants in general;

engage, where necessary, persons on contracts of specified duration and to

specifu the terms of each engagement;

confer honorary degrees or other distinctions on approved persons in the

manner prescribed;
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(iii)
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(iv)

(v)
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(vii)

(viii)

(ix)

(*)

(xi)

(xiD

(xiii)

(xiv)

(xr)

(xvi)

(xvii)

(xviii)

(xix)

(xx)

provide for such instruction for persons not being students of the lnstitute as

it may prescribe, and to grant certificates and diplomas to such persons;

institute progftunmes for the exchange of students and teachers between the

Institute and other institutes, universities, educational institutions and

research organizations, inside as well as outside Pakistan;

provide career counselling and job search services to students and alumni;

maintain linkages with alumni;

develop and implement firnd-raising plans:

provide and support the academic development of the faculty ofthe Insitute;

confer degrees on persons who have carried on independent research under

prescribed conditions;

accept ilIe examinations passed and the period of snrdy spent by students of

the Institute at other universities and places of leaming equivalent to such

examinations and periods of study in the Institute, as it may prescribe' and to

withdraw such accePtance;

co-operate with other Universities, public authorities or private organizations'

inside as well as outside Pakistan, in such manner and for such purposes as it

may prescribe;

institute Professorships, Associate Professorships, Assistant Professorships

and Lectureships and any other posts and to appoint persons thereto;

create posts for research, extension, administration and other related purposes

and to appoint Persons thereto;

recognize selected members of the teaching staff of colleges or educational

institutions admitted to the privileges of the Institute or such other persons as

it may deem fit, as Institute Teachers,

institute and award financial assistance to students in need' fellowships'

scholarships, bursaries, medals and prizes under prescribed conditions;

establish teaching constituent colleges, departments, faculties' institutes'

museums and other centres of learning for the development of teaching and

research, professional and technical haining and special studies and to make

such arrangements for their maintenance, management and administration

as it may be Prescribed;
5



(xxi)

(**ii)

(xxiii)

(xxiv)

(x*v)

provide for the residence of the students of the Institute and the constituent

units, to institute and maintain halls of residence and to approve or license

hostels and lodging;

maintain order, disoipline and security on the campuses of the Institute and

the constituent units;

promote the exEa-curricular and recreational activities of such students' and

to make arrangements for promoting their health and general welfare;

demand and receive such fees and other charges as it may determine;

make provision for research' advisory or consultancy services and with these

objects to enter into arrangements with other institutions' public or private

bodies, commercial and industrial enterprises under prescribed conditions;

enter into, carly out, vary or cancel contracts;

receive a:rd manage propefiy transferred and grants' contributions made to the

Institute and to invest any fund representing such property' gants' bequests'

trusts, gifts, donations, endowments or contributions in such manrer as it may

deem fit;

provide for the printing and publication of research and other works; and

do all such other acts as may be requisite or expedient for furtherance of

objectives of the Institute as a center of education' leaming' reseatch'

professional and technical training' special studies' and for safeguarding

tangible and intangible cultural heritage'";

(xxvi)

(xxvii)

(rxviii)

(xxix)

5
Amendment in clause-5

In clause 6, for sub-clause (2)' the following shali be substituted' namely:-

-(2) The authority responsible for organizing recognized teaching shall be such as may be

prescribed."
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Substitution of clauses 8 to 13

For clausos 8, 9, 10, 11, 12 and 13, the following shall be substituted, namely:-

,,8. Patron.- (1) The President ofthe Islamic Republic of Pakistan shall be the Patron of the

Instinrte.

(2) The Patron shall, when present, preside at the convocation of the Institute. ln the

absence of the Patron, the chancellor shall preside over the convocation of the Institute.

(3)Everyproposaltoconferanhonorarydegreeshallbesubjecttoconfirrnationbythe

Patron.

(4)ThePatronmay,inaccordancewiththetermsandproceduresasmaybeprescribed,

cause an inspection or inquiry to be made on his own motion or at the request of the commission'

In respect of any matter connected with the affairs of the Institute and shall, ftom time to time'

direct any person or persons to inquire into or carry out inspection of-

(a) the lnstitute, its building, laboratories, libraries, and other facilities;

O) any Institution, department or hostel maintained by the Institute;

(c) the adequacy of financial and human resources;

(d) the teaching, research curriculum, exarnination, and other

(e) matters of the Institute ; and

(f) such other matters as the Patron may specifr'

(5) The patron shall communicate to the Board his views with regard to the res-rlt of

visitation and shall, after ascertaining the views ofthe Board, advise the Chancellor on the action

to be taken by it.

(6)TheChancellorshall,withinsuchtimeasmaybespecifredbythePatron,

communicate to him such action, if any, as has been taken or may be proposed to be taken upon

the results of visitation.

(7)WheretheBoarddoesnot,wifhinthetimesPecifie4takeactiontothesatisfaction

of the Patron, the Patron may issue such directions as he deerns fit and Board of Governors shall

comply with all such directions.

7
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g. Chancellor'- (1) The Chairperson of the Nippon Health Services Company (Pvt)

Limited, shall be Chancellor of the Institute'

(2) The members of the Board shall be appointed by the Chancellor from amongst the

persons recommended by the Representation Committee set up for this purpose in accordance with

thisActarrdthestatutes,asthecasemaybe,alongwiththoseelected.

(3)IftheChancellorissatisfiedthatseriousirregularityormismanagementwith

respect to the affairs of the Institute has occurred' he may'

(a) as regards proceedings of the Board of Govemors' direct that specified

proceedings be reconsidered and appropriaG action taken within one

month of the direction having been issued:

Provided that if the Chanoellor is satisfied that either no

reconsideration has been canied out or that the reconsideration has failed to

address the concem expressed, he may, after calling upon the Board to show

cause in writing' appoint a five-member Review Panel to examine and

report to the Chancellor on the functionilg of the Board' The Review Panel

shall be drawn ftom persons of eminence in academics and in the fields of

law, accountancy and administration and the report of the Review Panel

shall be submitted within such time as may be specified by the Chancellor;

and

O) as regards proceedings of any Authority or with respect to matters within

the competence of any Authority other than the Board of Govemors' direct

the Board to exercise powers under section 22'

10. Removal from the Board'- (1) The Chancellor may' upon the recommendation

of the Review Panel, remove any person from the membership of the Board on the ground that

such person-

has become ofunsound mind; or(a)

(b) has become incapacitated to fimction as member of the Board of Govemors;

8
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(c) has been convicted by a court of law for an offence involving moral

turpitude; or

(d) has absented himself from two consecutive meetings without just cause; or

(e) has been guilty of misconduct, including use of position for personal

advantage of any kind, or gross inefficiency in the performance of functions.

(2) The Chancellor shall remove any percon from the membership of the Board on a

resolution calling for the removal of such person supported by at least three-fourths of the

membership of the Board:

Provided that before passing such resolution, the Board shall provide the member

concerned a fair hearing:

Provided further that the provisions of this section shall not be applicable to the Vice-

Chancellor in his capacity as a member ofthe Board.

11. Vice-Cbancellor.- (1) There shall be a Vice-Chancellor ofthe Institute who shall

be an eminent academician or a distinguished administrator. The Vice-Chancellor shall be

appointed by the Chancellor on the basis of recommendations made by the Board.

@ A Search Committee for the recommendation of persons suitable for appointment

as Vice Chancellor shall be constituted by the Board on the date and in the manner prescribed by

the Statutes and shall consist of two eminent members of society nominated by the Chancellor, of

whom one shall be appointed the Convener, two members ofthe Board, two distinguished Institute

Teachers who are not members of the Board and one academician of eminence not employed by

the lnstitute. The two distirguished Institute teachers shall be selected by the Board through a

process, to be prescribed by Statute that provides for the recommendation of suitable names by the

Institute teachers in general. The Search Committee shall remain in existence till the time of

appointrnent ofthe next Vice-Chancellor made by the Chancellor.

(3) The persons proposed by the Search Committee for appointment as Vice-

Chancellor shall be considered by the Board ard a panel of three, in order of priority, shall be

recommended by the Board to the Chancellor:

Provided that the Chancellor may decline to appoint any ofthe three persons recommended

and seek recommendation of a fresh panel. In the event of a fresh recommendation being sought

9



by the Chancellor, the Search Committee shall make a proposal to the Board of Governors in the

prescribed manner'

TheVice.Chancellorshallbeappointedforarenewabletenureof
fow Years on

(4)

(c)

(d)

terms and conditions prescribed by Statutes'

(5)TheVice-Chancellorshallbethechiefexecutiveofficerofthelnstituteresponsible

foralladministrativeandacademicfirnctionsofthelnstituteandforensuringthattheprovisions

of this Act, Statutes, Regulations and Rules are faithfully observed to promote the geoeral

efficiencyandgoodorderofthelnstitute.TheVice.Charroellorshallhaveallpowersprescribed

forthispurpose'includingadministrativecontrolovertheolEcers'teachers'andotheremployees

ot*",ill*t" 
rhe vice-chancellor shall, if present, be entitled to attend any meeting of any

**?ror t"fl""i1"-Hfllr;"r, 
rn anemergency requiring immediate action ordinarily notin

thecompetenc€oftheVice-Chancellor'maytakesuchactionandforward'withinseventy-two

hours,areportoftheactiontakentothemembersoftheemergencyCommitteeoftheBoardof

Governors, to be set up by Statute' The emergency commifiee may direct such further action as is

considered aPProPriate'

(8) Subject to the general supervision and control' the Vi:- C:an:* 
l:

(a) direct teachers' offrcers and other employees of the Institute to take up such

assignments in connection with examination' administration and such other

activities in the Institute as he may consider necessary for the purposes of

the Institute;

o) sanction by re-app-rr^:*ff::::,;::::"LlffiJTj#,X
bY the Board for an unforeseen t

report it to the Board at the next meettng;

make appointments of such categories of employees of the Institute and in

such manner as may be prescribed by the Statutes;

suspend, punish and remove' in accordance with prescribed procedure' ftom

service officers, teachers and other employees of the Institute except those

appointed by or with the approval of the Board;

10



(e) delegate, subject to such conditions as may be prescribed, any ofhis powers

under this Act to an officer or officers of the Institute; and

(D exercise and porform suoh otler powers and firnctions as may be prescribed'

(9) The Vice-Chancellor shall preside at the convocation ofthe Institute in the absence

of the Chancellor.

(10) The Vice-Chancellor shall present an annual report before the Board within tlree

months of the close of the academic year. The annual report shall present such irformation as

regards the academic year under review as may be prescribed, including disclosure ofall relevant

facts pertaining to-

12. Removal of the Vice-Chancellor.- (1) The Board may, pursuant to a resolution in

this behalf passed by three-fourths of its membership, recommend to the Chancellor the removal

of the Vice-Chancellor on the ground of ineffrciency, moral hrpitude or physical or mental

incapacity or gross misconduct, including misuse ofposition for personal adYantage ofany kind:

Provided that the Chancellor may make a reference to the Board stating the instances of

inefficiency, moral turpitude or physical or mental incapacity or gross misconduct on the part of

the Vice-Chancellor that have come to his notice. After consideration ofthe reference the Board

may, pursuant to a resolution in this behalf passed by two-thirds of its membership, recommend to

the Chancellor the removal of the Vice-Chancellor:

Provided further that prior to a resolution for the removal of the Vice-Chancellor being

voted upon the Vice-Chancellor shall he given an oppoftmity of being heard-

t1

(a) academics;

(b) research;

(c) administration;and

(d) finances.

(11) The Vice-Chancellor's annual report shall be made available, prior to its

presentation before the Board to a1l officers and Institute Teachers and shall be published in such

numbers as are required to ensure its wide circulation.



Q) A resoludon recommending the removal of the Vice-Chancellor shall be submitted

to the Chancellor forthwith The Chancellor may accept the recommendation aod order removal

of the Vice-Chancellor or retum the recommendation to the Board'

(3) At any time when the offrce of the Vice-Chancellor is vacant' or the Vice-

Chancellorisabsentorisunabletoperformthefunctionsofhisoffrceduetoillnessorsomeother

cause, the Board shall make such arrangements for the performance of the duties of the Vice-

13' Appointment of Pro-Vice-Chancellor'- (1) The Board may appoint the Pro-Vice-

chancellor,asmaybenecessarytocarryoutfunctionsofthelnstitute'forarenewableteflnasmay

Chancellor as it maY deem fit'

be prescribed.

(2) The Board, Syndicate or Chancellor may assign any other functions to the Pro-Vice-

chancellor in addition to his own duties'

(3) The Board may, on recommendations and advice of the Vice-chancellor' remove the

Pro.Vice.charrcellorongroundsofin.effrciencyormisconductinaccotdancewiththeprescribed

7

(4) The minimum qualifications and experience necessary for appointment ofthe post of

the Pro-Vice-chancellor shall be such as may be prescribed'";

Substitution of clause-17

prescribed.

For clause 17, the following shall be substituted' namely:-

ul\, Director Planning and Development'- (1) There shall be a Director Planning and

Development of the Institute to be appointed by the Board of Governors on the recommendation

of the Syndicate for a renewable term of three years on such terms and conditions as may be

(2) The minimum experience as well as the professional and acadernic qualifications

necessary for the appointrnent to the post of Director Planning and Development shall be

prescribed.
12
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8.

In clause 19, for sub clause 3, the following shall be substituted, namely:-

"(3) The Director shall be responsible to-

(a) manage and enhance the research activities ofthe Institute, develop research

policies and priorities, work for firnd raising for research, mobilize faculty,

business community and industry for research commercialization and sewe

13

(3) The Director Planning and Development shall be responsible for all matters

connected with planning and development and perform such other duties as may be prescribed.

(4) The Director Plarming and Development shall-

(a)plepaleshortandlong+ermplansanddevelopmentprogramstomeetvision,

goals and priorities set by the Institute management or Board;

(b) conduct comprehensive review, assessment, arrd analysis of development

planningprocessincludingprojectidentificatiorLappraisal,selection,

implementation, and monitoring and mechanism;

(c) develop a strategy for improving development planning processes and

mechanisms based on frndings ofthe situation analysis;

(d)providetechnicalsupportindevelopingprojectproposalsandPC-I,forthe

lnslitute;

(e) prepare the PC-I, PC-[, PC-il, PC-IV, and PC-V;

(D prepare of cash work and activity plan;

(g) prepare of quarterly expenditure statements;

(h) Prepare of monthly and quarterly plogress reports;

(i) coordinate with works, purchase, store units and accounts; and

(j) communicate and submit reports, plans and projects to different donors'

(5) The Board may on the recommendations or advice of Syndicate, terminate the

services of Director Planning and Development on grounds of inefficiency or misconduct

in accordance with the prescribed procedure.";

Amendnent in clause-l9



o)

(c)

(d)

as an effective advocate for research with the universities and Institute and

to its broader community of stakeholders and supporters;

supervise all aspects of the operation of the offtce for research including

research administration (budgeting, auditing, acoounting' human resources'

management and maintenance of facilities and equipment' implementation

of research contracts and human resources);

develop programs and activities that will increase firnding for research from

all public and private sources, establish and maintain excellent relationships

with donors and private sources' ovelsee ploposals development and

submission;

promote the development of public-private partrrerships in support of

Institute research, link the lnstitute.s research community with the needs arrd

priorities of the corporate sector' develop opportunities for applied research

and explore opporfimities for technology transfer and commercialization of

Institute research including incubators and research parks;

monetize royalty streams from licenses;

collaborate with the principal liaison for technical marking and licensing on

the commercialization ofthe Institute's Intellectual Property in coordination

with other relevant department and offices; and

work in close liaison with the offroe ofresearch and development' planning

and development, and Institute's technology park'";

Substitution of clause-2O

(e)

(0

(g)

For clause 20, the following shall be substituted' namely:-

,,20'Authorities._(1)ThefollowingshallbetheAuthoritiesofthelnstituteestablishedbythis

Act, namelY:-

the Board of Govemols;

the SYndicate;

the Academic Council; and

Search Committee for appointment of the Vice-Chancellor'

14
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(2) The foliowing shall be the Authorities of the Institute to be established by

Statutes, nameiy:-

(a)

(b)

(c)

(d)

(e)

(f)

(e)

(h)

Board ofAdvalced Studies and Researoh;

Board of Studies;

Seiection Board;

Finance and Planning Committee;

Search Committee for the appointment of the Vice-Chancellor;

Representation Committees for appointment to the Board of Governors,

Syndicate and the Academic Council;

Quality Assurance Committee; and

Discipline Committee;

@ The Board, the Syndicate and the Academic Council may set up such other

committees or sub-committees, by whatever name described, as are considered desirable through

Statutes or Regulations. Such committees or sub-committees shall be Authorities of the Institute

for the purposes of this Act.";

10. Substitution of clause-22

For clause 22, the following shall be substituted, nameiy:-

l5

"22. Powers and functions of the Board.- (l)The Board shall have the power of general

supervision over the Institute and shall hold the Vice-Chancellor and the Authorities accountable

for all the finctions ofthe Institute. The Board shall have all powers ofthe lnstitute not expressly

vested in an Authority or officer by this Act and all other powers not expressly mentioned by this

Act that are necessary for the performance of its functions.

(2) Without prejudice to the generality of the foregoing powers, the Board shall have

the powers to-

(a) approve the proposed annual plan of work, the annual and revised budgets, the annual

report and the annual statement of account;



@)hold,controlandlaydownpolicyfortheadministrationoftheproperlry'li[rdsand
investments of the Institute, including the approval of the sare and purchase or

acquisition of immovable property;

(c) oversee the quality and relevance of the Institute's academic programs and to review

the academic affairs;

(d) approve the appointnent ofthe Deans' Professors' Associate professors and such other

seniorfacultyandsenioradministlatorsasmaybeprescribed;

(e) institute schemes, directions and guidelines for the terms and conditions of

appointnent of all offrcers' teachers and other employees of the Institute;

(f) aPProve strategic Plans;

(g) approve financial resource development plans of the Institute;

(h) consider the drafts of Statutes and Regulations proposed by the Syndicate and the

Academic Council and deal with them in the manner as provided for in sections 31

and 32, as the case maY be:

provided that the Board of Governors may frame a statute or Regulation on its own

initiative and approve it after calling for the advice of the Syndicate or the Academic

Council as the case maY be;

(i) annul by order in writing the proceedings of any Authority or offtcer if the Board of

Govemors is satisfied that such proceedings are not in accordance with the provisions

ofthis Act, Statutes or Regulations after cafling upon such Authority or officer to show

cause why such proceedings should not be annulled;

O recommend to the Chancellor removal of any member of the Board in accordance with

the Provisions of this Act:

(k) make appointrnent of members of the Syndicate' other than ex fficio members' in

accordance with the provisions of this Act;

(l) make appoinfinent of members of the Academic Council' other than ex officio

members, in accordance with the provisions of this Act;

(m) appoint Emeritus Professors on such terms and conditions as may be prescribed;

(n) remove any person ftom the membership of any Authority if such person' has-

(i) become of unsound mind; or

(ii) become incapacitated to function as member of such Authority; or

16



11.

(iiD been convicted by a oourt oflaw for an offence lnvolving moral turpitude;

and

(o) determine the form, provide for the custody and regulate the use of the common seal

ofthe Instihrte.

(3) The Board may, subject to the provisions of this Act delegate all or any of the

powers and frrnctions of any Authority, officer or employee of the Institute at its main

campus, to any Authority, committee, officer or employee at its additional campus for the

purpose of exercising such powers and performing such functions in relation to such

additional campus, and for this purpose the Board may create new posts or positions at the

additional campus. ".

Substitution of clause-28

For clause 28, the following shall be substituted, namely:-

"28. Representation committees.- (1) There shall be a Representation committee

constituted by the Board through Statute for the recommendation of persons for

appointrnent to the Syndicate and the Academic Council in accordance with the provisions

of this Act.

(2) Members of the Representation Committee shall consist of-

(a)

(b)

(c)

(d)

three members of the Board of Govemors who are not lnstitute

Teachers;

two persons nominated by the Institute Teachers from amongst

themselves in the manner prescribed;

one person from the academic community, not employed by the

Institute, at the level of professor or school principal to be

nominated by the Institute Teachers in the manner prescribed; and

one eminent citizen with experience in administration,

philantfuopy, development work, law or accountancy to be

nominated by the Board of Governors

t7



(3) The Representation Committee for appointments to the Syndicate and the

Academic Council shall consist of-

(a) two members of the Board of Governors who are not Institute

Teachers; and

O) three persons nominated by the Institute Teachers from amongst

themselves in the manner prescribed'

(4) The tenure of the Representation Committees shall be three years:

Provided that no member shall serve for more than two consecutive terms'

(5) The procedures of the Representation Committees shall be as may be

prescribed'

(6) There may also be such other Representation Committees set up by any of

the other Authorities of the Institute as are considered appropriate for recommending persons

for appoinfinent to the various Authorities and other bodies of the Institute' " '

Insertion of new clause 45
12.

Afterclause44,thefollowingnewclause45shallbeinsertedandexistingclauses45arrd

46 shall be renumbered as clauses 4 6 and 47 
'respectively' 

namely:-

,,45. Transitory provisions.- (1) Notwithstanding the provision ofthis Act as regards the

Institute set up on the commencement of this Act' the members of the first Board of

Govemors, except the Institute Teachers' shall be appointed by the chancellor in

accordance with the numbers and criteria for membership provided under this Act' The

firstBoardofGovernorssoconstitutedshallirritiate,assoonaspossible,theprocessfor

the recruitment of Institute Teachers and appointment of the members of the

Representation Committee and the Academic Council in accordance with the requirement

of this Act'

(2) Notwithstanding the provisions of this Act' the first Vice Chancellor shall be

aPPointed bY the Chancellor'" '
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13. Addition of schedule

After section 46, the following schedule shall be added, namely:-

''SCHEDULE

(See section 2,30 and 3 1)

THE FIRST STATUTES

1. Faculties.- (l) There shall be a faculty for a teaching department or a group of teaching

departrnents.

(2) The Institute shall include the following faculties and such other faculties as may be prescribed,

namely:-

(a) Faculty of Management Sciences;

(b) Faculty of Information Technology;

(c) Faculty of Medical, Dental and Allied Health Sciences; and

(d) any other faculty with the approval ofthe Board'

2.Board of faculfy.- (l) There shall be a board of faculty for each faculty which shall consist of-

(a) Dean ofthe faculty; Chairperson

(b) Professors and the chairpersons of

head of departments in the faculty; Members

(c) the Director (Students Affairs); Members

(d) the Director (QEC); Members

(e) two teachers including atJeast one women to be nominated by the Academic

Councilbasedontheirspecializedknowledgeofthesubjectswhich,though

notassignedtothefaculty,haveintheopinionoftheAcademicCorrncil,

important bearing on the subjects assigned to the faculty;

(0 two experts including at least one woman inthe field from outside the Institute,

one each to be appointed by the Board and Syndicate respectively;

(g) one member to be nominated by the Rector; and

(h) the Director (ORIC) Members
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(2)Themembersotherthanex-ofEciomembersofaboardoffacultyshallholdofficeforaterm

of t}ree years.

(3) The quorum for a meeting of a board of faculty shall be one-half of the total number of

members, a fraction being counted as one'

(4)Aboarttoffaculty,SubjecttothegeneralcontroloftheSyndicateandAcademicCouacil,may-

co-ordinatetheteachingandresearchworkinthesubjectsassignedtothefaculty;

scrutinize the recommendations of a board of studies comprising a faculty with

regard to the appointment of paper setters and examiners for graduate and

postgraduate examinations and to forward the panels of suitable papers setters and

examiners for each examination to the Rector;

(c) consider any other academic matter relating to the faculty and to submit its report

to the Academic Council;

(d) prepare a comprehensive annuai report rega"rding the performance of each

departnent or constituent college, comprising the faculty for presentation to the

Academic Council; and

(e) perform such other functions as may be prescribed by statutes'

(5)TheDeanshallbeappointedbytheBoardonrecommendationsofthechancellorfromamongst

theprofessorsofthefaculty,andheshallholdofficeforaperiodofthreeyearsbutshallbeeligible

forre-appointment.TheDearrshallpresentcandidatesforadmissiontodegree,exceptanhonorary

degree, courses falling within the purview of the faculty' The Dean shall have such powers and

duties as may be prescribed by the Board on recommendations of the Chancellor'

(6)TheDearrshallpresentcandidatesforadmissiontodegree,exceptanhonorarydegree'courses

falling within the purview of the faculty'

(7) The Dean shall have such powers and duties as may be prescribed by the Board on

recommendations of the Chancellor'

3. Appointnent of committees by Authorities'- Any Authority may constitute such

standing, special or advisory committses as it may deem frt' and appoint to such committees

persons who may not be members of that Authority '" '

(a)

o)
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4. The Committee recommended that the Bill, as reported by the Standing Committee, placed

at 'Annex-B', may be passed by the National Assembly.

sd/-
(DR AZIM UDDIN ZAIIID LAKHVT)

Chairman

sd/-
(TAHIRHUSSAII9

Secretary General
Islamabad, the 25h October,2024
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ANNEX-A

lAs INTRODUCED IN TIrE NATIONAL ASSEMBLyI

,t'
To pmvide for the ertablithmenl of Nippon lnttitute of Advdncd klentes' NlAl)

WHERE It it is exPedlent to provide for the ertablilhment of Nippon lnttitute of

Advanced Sciences, (nfeS) itreltrruprrra and to provide for matters connected

there\r/ith and ancillary thereto;

It is hereb'y enacted as follows:
CHAMER I

PR,EI,JMINAFY

I. Short tlfle, odcfit and comrEnc€rnenr: - 0) This Act may be called the NiPPon

lnstitute of Advanced Sciencer, (NIAS) Act' 2024'

(2) tt extends to the whole of Pakistan'

(3) tt shall come into force at once.

2. Definitionr.- lnthir Act, unleJs there is anything repuSnant in the subject or

context: -

(i)

0t)

0ii)

Authorlty means any of the Authorltier rpecified in thir.Act:

6;;;'M;";, the'Board of 6over ror; (BoG) Governing bodv of the

lnstitute (NlAi)l;'ttr*ti"trcn rrman of boad' mearu the chancellor/chatrperon" of

the tnstitute (NlA5):
'ChJrr*tt' mearu-the" chairman of lhe Teachlng DePartment:

"Courdf meant the Academic Councll of the tnstitute: 
-";;"tPtt y' ;;;n, it u NtppON HEALTH sERvlcEs (PVr) uMITED

::I:ililior,'m€an5 the Higher Education commisrion set up under the

Higher Education Commltrlon Ordinance' 2OO2 (Lltl of 2OO2)"

'Cinrttt1rent Collegs" mearu an educational institution' by whatever

name dercribed, matntained and adminlstered by the lnttitute:
tDean' meanJ the head of a Faculty or the head of an academic body

gr*t.a the 5tatu5 of a Faculty by thi' A<r or by the ttatutes or

Regulations;
,D€psrtrnent- mean5 a teaching departmenl matntained and

administered' or recognized by the lnrtitute in the manner Prescribedi

'Dlredotr mearu the head of an institute ertablished ai a constituent

lniitrtion by the lnstttute by Stattrter or Regulations in termt of the

powers delegated bY this Act;
;Faalty .Jun, un adminirtrative and academic unit of the lnstitute

conrlfilng of one or more schooB' as prescribed;

"Govemrrenf meanJ the Federal Government;

'ln tltute" means the NlpPon lnititute of Advanced Sciences' (NLAS)''

(ulll)

(xi)

0u)
(v)
(vl)

(vli)

0x)

(x)

(xli)

(xlli)
(xtv)
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(la)

(xxvi)

cHAgrER ll
THE INSTTTUTE

3. E*abllfiment lnd ln@rPorltlon of the lrutttttte. - (1) There shall be

establilhed an tnttitute to be called the Nippon lnltitute of Advanced Sciences'

(NlAl). Sheikhupura.

(n)

(wi)
(xvil)

(:arlii)

{.xlx)

(rotlv)
(Pc,)

([l)

'lnJtttutc Teecher" meanl a whole'tlme teacher appointed and paid by

the lnJtitute, or recognlzed by the lnttitute a5 5uch:

'Patrpn' means the Patron of the lrutitute;
'PreJtrlbed" means prescribed by Statutet, Regulatioru or Rule:; nade

under this Act;

"klndPd" meanr the head of a conttituent unit/collegel

'RgprcJclrtatldt Cornr{ttd means the RePresentation

Committeer conttituted under rectlon 25;

"Rania,v Panelt meanr the Review Panel 5et up by the Chancellor ln

accordance with the prwisions of thit Act;

'5earch Comn*ttee'mean, the Search Committee tet uP by the Board of

Governorr under thh Act:
trched.tl€f mean, a Schedule to thit Act;
ritatutcr' Regrrlations and Rules' mean the Statutes, ReSulations and

Rules made under this Act and for the tlme belnS in force:
islrndlcatd means the Syndlcate of the lnrtiflite:

Teachcrr' include Profesrors, Asrcci ate Profelrors. AsJi ttant Professors'

and lecturers engaged whole-time by the lnttitute or by a con'dituent

and ruch other persons a, rrny be declared to be teacherJ by

Regulationsi and

Mce{harreltor' meanJ the ViceChancellor of the lnstltute'

(2) The lnititute shall consirt of the following- namely: -

(a) the Patron, the Chancellor, the members of the Eoard of

Governors, Syndicate' and the Vice-Chancellorl
(b) the memberi of the authoritiet of the lnstitute ettablished

under tection t7;
(c) all lnttitute Teadters and persons recognized a, ttqdents of

the lnstitute in accordance with terms prescribed from time

to timei and
all other full-time officers and memberl of the ttaff oF the

lnstitute.
(d)

(3) The lnrtitute shalt be a body corporate by such name as may be notified
and rhall have perpetual succesrion and a common sea[, and may sue and be

sued by the said name:
(4) The lnstitute shall be competent to acquire and hold proPerty both
moveable and immovable, and to lease, sell or otherwise transfer any mo"'able

fnlD
(rxlii)



and immovable property which may have become veJted in or been acquired

by it.
ii) f.fot*itnltanding arrything contained ln any oth€r law for the time being

in force. the lnrtttute ,tt.tt tt"," academic' financial and administrative

autonomy, including the power to employ officers' teachers and other

employeel on such terme as may be prercribed' subject to the terms of this Ad

"ni 
th" Higher Education commtrslon Act, 2OO2 (Llll of 2oo2). ln particular.

and without prejudice to the authorlty granted to the Commllrion by the law'

the Government or an authorlty or auditor appointed by the Government rhall

have no power to question the Policy underlying. the alloation of rerourcel

approved by the Board of Governors in the annual budget of the Inrtitute'

4.Po$,eRandfurEiqrroftlrelnrtitrrte.*Thelnstituteshallhavethe
following powers, namelY. -

(i) to provide for education and lcholarship in ruch branches of knowledge
' ' 

u, it may deem fit, and to make prwision for research' service to

society and for the application' advancement and dissemination of

knowledge in such manner ar it may determine:

(ii)to prescribe courses of studies to be conducted by it and the constituent

colleges,/unitsl
(ili) to hold examinationt and' to award and confer degreer' diplomas'

certificate, and other academic dittinction' to and on peEonJ who have

been admitted to and have palsed itl eraminationJ under prescribed

conditions;
(iv) to prescribe the term, and conditions of employment of the officers'

teacherr and other employees of the lnjtitut€ and to lay down terml

and condition, it ut -ry be different from thore applicable to

Sovernment tervantr in generall

(v) to engage. where necersary' Personi on contract' of specified

duration and to specify the termt of each engagement;

(vi) to confer honorary degrees or other distinctions on approved pertonj

in the manner Prescribed;
(vii) to Provide for such instruction for personr not being students of the

lnstitute as it may prescribe' and to grant certrficates and diplomas to

such Persons;
(viii) to institute programmer for the exchange of ttudentt and teachers

betweenthelnnituteandotherin'titutes'universities,educational
inJtitutiont and resea rch organizationr' inside as well ar outside

Pakistan;
(ix) to provide career counlelling and job cearch services to ttudenti and

a lumni;
to maintain ltnkages with alumnl;

to develop and implement fund-raising plansr
k)
(xi)



(xii) to provide and support the academlc development of the faculty of

the lnstitutei
(xiii)

(xiv)

(xv)

(rwi)

(xvii)

(xviii)

(xix)

(xx)

(xxi)

to confer degreer on perroni who have carried on independent

research under prescribed conditionsl
to accept the examinations parled and the period of study spent by

studenti of the lnstitute at other universities and places of leaming

equivalent to such examinatlons and periodl of rtudy in the

lnititute, as it may prescribe' and to withdraw ruch acceptancel

to co-operate with other Unlversities' public authorities or private

ortsnizationt, inside as well as outslde Paklltan, in such manner and

for such purpoJe, zu it may prercribel
to institute Professorships, fusociate Profelsorships, Alsistant

Professorships and Lectureshipl and any other Posts and to aPPoint

persont thereto;
io create posts for research, extension. administration and other

related purposes and to apPoint persont thereto;
to recognize selected memberu of the teaching staff of colleges or
educational inttitutiont admitted to the privileges of the lnstitute or

such other Pertont at it may deem fit' at lnstitute Teacherl,

to institute and award financial asristance to studentJ in need'

fullowships, scholarships, bursaries' medals and prizel urnder

prescribed conditions;
io establish teachint conttituent colleges, departmentJ' facr'rltier'

instituter, museums and other centret of leaming for the development

of teaching and research, proferrional and technical tralnlng and

special stu?ies and to make such arrangementJ for their

maintenance, management and adminictration as it may prescriber;

to provide for the iesidence of the ttudentt of the Inttitute anrl the

constituent units. to institute and mainta:n halls of residence arrd to

approve or license hostek and lodgingl
(xxii) to maintain order, discipline and security on the campusel of the

lnJtitute and the constituent unitsl
(xxiii) to promote the extra<urricular and recreational activitiet of srrch

students, and to make arrangement, for promoting their health and

general welfarel
(xxiv) io demand and receive such fees and other charges as it may

determine:
(xxv) to make provision for research, advisory or contultancy services and

withthe'eob,ectjtoenterintoarrangementswithotherlnJtitutions'
publicorpriuatebodies,commercialandindustrialenterpriJesunder
prercribed conditlons;

(xxvi) to enter into, carry out. vary or cancel contracts;

ixpii)to receive and manage property tranrferred and grantl, conpibutiont
made to the ln*ituie and to lnvett any fund reprerenting such

property. Srantr, bequetti' truttt' 8iftr, donationt, endowmentr or
contributionr in such manner a, it may deem fitl



(xxviii) to provide for the printing and publication of research and other

worksi and
(xxix) to do all such other acts ai may be requlsite or expedient 

' 
for

furtherance "f "Uiuai'o 
of the tnstitute ar a center of education'

learning, ..r.u,tr','pioiti'ional and technical training' special gtudie''

5.'*"*J'J;',""f,tii[1H'Hl'J:'iiiJ?iiiffi l,lii'lilibeopen
to all persont of any gender and of whatever religion' race' aeed' class' colour

or domiclle and no p.uo" 
't'ttt 

be denied privileges of the lnstitute on these

grounds.

(2) An increare in any fee or charge that is in

.nnurn on an annualized basis from the la* luch i

except in special circumstances' and onlv with the ap

(3) The lnttitute shall initiate financial aid programs for studentr in need' to

the exrent conridered feasible by the B. ard of Governors given the re,ouIces

available, io ar to.nuur. il*i"ion and accegs to the lnrtitute and the various

opportrniti., provided by it to be based on merit rather than abitiry to pay'

6. Teaching at the lnstltute,- (t) All recognlzed teaching' professional and

technical training in various courses rhall be conducted by the lnstitute or the

schools in the prescribed manner and may lnclude lectures' tutoriall'

discussionr, seminars, demonstrations' distance leaming and other methods of

instruction as well as practical work in the laboratories' hosPitalJ' workshops

and other governmentar or private organizations rubject to policier prescribed

by the Commislion'
(2) The lnstitute may set up any number of campuses' at luch places.in

Pakistan or abroad ar the Board of Governors may determine and with Prior

approval of Higher Educatlon Commission'

(21 The authority responsible for organizing recognized teaching shall be

such as may be prescribed' 
CHA'fER lll

OFFICERS OF THE INSTIUTE

7. Prlncipat Officec. - The following shall be the principal officers of the

lnstltute, namelY:-

(a)
(b)
(c)
(d)
(c)
(0
(s)
(h)

the Patron:
the Chancellor:
the Vice-chancellorl
the Pro Vice Chancellorl
the Deanl;
ifr" piiipa, of the constituent colleges/unitt;

it 
" 

Ct uitp".rons of the teaching dePartmentt;

the Registrar;



(i)

0)
(k)

8.Patron..(l)ThePresidentoflslamicRepublicofPakiilanshallbethe
Patron of the lnstitute'
(21 The Patron shall, when Pretent' prelide at the convocation of the

lnstitute. ln the absence of the Patron, the chancellor shall preside over the

convo<ation of the InJtitute.

(3) Every propolal to confer an honorary degree shall be subiect to

confirmation by the Patron'

g.Vsltatlon.-(1)ThePatronmay,inaccordancewiththetermsand
procedure, aJ may be prescribed, cause an inspection or inquiry to be made on

his own motion or at the reque of the Commisrion ln respect of any matter

connected with the affairs of the lnstitute and shall. from time to time, direct

any person or persons to inquire into or carry out intPection of-
(a) the lnstitute' itl building' laboratorier, libraries' and gther

facilities,
(b) any lnstitution' department or hostel maintained by the

lnrtitutei
(c) the adequacy of financial and human re'ource';
(d) the teaching, retearch, curriculum, examlnation' and other

mattert of the lnttitute, and
(e) such other mattert a, the Patron may specify'

12) The pairon shall communicate to the Board of 6overnors hir vierv: rvjth

regard to the result of visitation and shall, after arcertaining the vier^/s of the

Board of Govemors. advile the Chancellor on the action to be taken by it'

(3) The Chancellor thall' within such time ar may be rpecified by the Patron'

co -unicate to him ruch action, if any, as has been taken or may be proposed

to be taken upon the results of vilitation.

(4)WheretheBoardofGovemorsdoesnot.withinthetimespecified,take
action to the sati5faction of the Patron' the Patron may issue such direclions as

helshe deems fit and Board of Governorr shall comply with all such dire<tions

lO. Chanceltor.-(1) The Chairperson of the Board of Directors of NIPPON

HEALTHSERVICESCOMPANY(Pvt)Limited,shallbeChancelloroJthe
lnrtitute.

(2) The members of the Board of Governors as well as the Vice-chancellor

shall be appointed by the chancellor from amonSst the Perronr recomrnended

by the RepreJentation committee set up for this purpoJe or the search

the Treaiurer.
the Controtlet of Examinationsl and
ruch other perronJ as may be prescribed by the Statutes

or Regulations to be the principal officers of the lnstitute'



Committee, respectively ertabtiJhed in acrordance with this Act and the

Ststutes. ai the cate may be' along with thoJe elected'

(3) lf the Chancellor is satisfied that reriout irregularlty or mismanagernent

-i,h ,"rp"at to the affairs of the ln5titute has occurred' he may:'

(a) ar regards proceedings of the Board of Governors' direct

,n., ,ptitfita proJeedlngs be reconridered' and

appropriate action taken within one month of the direction

having been lssued:

Provided that lf the Chancellor is satisfied that either

no reconrideration ha' been carried out or that the

,".on,ia"tttiin has faited to addresr the concem exPres5ed'

tt. ,.V, itt' calling upon the Board of Governoru to thow

caure in -riting' a-ppoint a five-member Revleur Panel to'

exa-ine onJ t"-pott io the Chancellor on the functioning of

,nu eo"J of iovernors' The Review Panel shell be

drawn from persons of eminence in academics and 
-in

the fields of law' accountancy and administration and the

."pon oi the Raniew Panel shall be lubmitted withln such

time ar may be lpecified by the Chancellor; and

(b) as regards ority or with retpect to

matters wi nY AuthoritY other than

the Board Board of Governor to

exerciSe Powert under section 24'

ll. Remourl fiom the Board of Gotremots: - (l) The Chancellor may' uPon

the recornmendation of the Revier'rt Panel' remove any Person from the

memberlhip of the Eoard of Governors on the ground that such person:

(a) has become of unsound mindl or
(b) t 

", 
u"--e incafutitutta to function as member of the

Board of Cove(norsi or
iuiu""" convicted by a court of law for an offence

lnvolving moral turPitude: or
t',u, .Ur.it"a himseli from two conseortive meetings

(c)

(d)

6overnorr:

,-t duct, including use of position for
lE' 

Y klnd' or gross ineffidencY in the

(2) The Chancellor shall remove a

Board of 6overnorr on a resolution

supported by at least three-fourths



Provided that before parslng luch rerolution the Board of
Govemors shall provide the member concerned a fair hearing:

Provided further that the provisions of this section shelf not be

applicable to the Vice-Chancellor in his capacity as a member of the

Board of Governors.

12. \AceChancellor, - 
(l) There shall be a Vice-Chancellor of the lnstitute

who rhall be an eminent academician or a distinguished administrator and

shall be appointed on such terml and conditions as may be prescribed-

(2) The Vice-Chancellor thall be the chief executive officer of the lnititute
responsible for all administrative and academic functionr of the lnstitute and
for ensuring that the provisions of this Act, Statuter, Regulations and Ruler are

faithfully obrerved to promote the general efficiency and good order of the

lnttitute. The Vice-Chancellor Jhall have all powers prescribed for this purpose,

including administrative control over the officers. teachers. and other
employees of the lnrtitute.
(3) The Vice-Chancellor shall, if present, be entitled to attend any meeting of
any Authority or body of the lnstitute.
(4) The Vice{hancellor, in an emergency requiring immediate action

ordinarily not in the competence of the Vice-Chancellor, may take tuch action

and forward, within seventy-two hours' a report of the action taken to the

members of the Emergenqy Committee of the Board of Governors, to be set up

by Statute. The Emergency Committee may direct such further actior, as i5

considered appropriate,
(5) The Vice-Chancellor thall also have the following powers, namely:--

(a) to direa teachers, officert and other employees of the

lnstitute to take up ruch asJisnments in connectiorr with

examination, administration and such other activities in the

lnttitute as he may consider necestary for the purposes o{ the

lnrtitute:

(b) to sanction by re-appropriation an amount not exceeding

an amount specifled by the Board of Governors for an unfore:een

item not provided for in the budget and rePort it to the Board of
Govemors at the next meeting;

(c) to make appointmentt of such categories of employees of
the lnttitute and in such manner al may be prescribed by the

StatuteJi
(d) to suspend, punish and removet in accordance with

prescribed procedure' from sellce officers, teachers and

other employee, of the lnstitute excePt thote appointed by

or with the approval of the Board of Governorr;
(e) to delegate, subject to luch conditionl as may be

prescribed, any of hil powers under this Act to an officer or
officers of the lnstitute: and

I



(0 to exercile and perform such other poweru and functions as

maY be Prescribed.
(6) The Vice-chancellor shall preside at the (onvocation of the lnrtitute in

the ablence of the Chancellor.

(7) The Vice{hancellor shall preJent an annual rePort before the Board of

Governors within three months of the clore of the academic year. The annual

report shall PreJent such information as regards the academic year under

reviewaSmaybeprescribed,includingdisclosureofallre|evantfacts
Pertaining to-

(a) academics:
(b) research;
(c) administration;and
(d) finances.

(8) The Vtte-Ctrancellor's annual report rhEll be made available' prtor to its
pretentatlon before the Board of 6overnors, to all officeu and lnstitute

Teachers and shatl be publilhed in such numbert aJ are required to ensure its

wide circulation.

13. Appolntrrrnt and remorcJ of the Vlae(hancellor' - (l) The Vice'

Chancellor shall be appointed by the Chancellor on the basis of
recommendations made by the Board of Governors'

(2)ASearchCommitteefortherecommendationofpersonssuitablefor
appointment as Vice Chancellor shall be constituted by the Board of Governorl

onthedateandinthemannerprescribedbytheststutesandlhallconsistof
two eminent members of society nominated by the Chancellor' of whom one

shall be appointed the Convener. two members of the Board of Gouernors'

two dittinguithed tnstitute Teacherr who are not members of the Board of

Govemors and one academician Of eminence nOt employed by the-lnstitute'

The two distinguished lnstitute Teacherl shall be selected by the Board of
GovernorsthroughaProce'l.tobepretcrlbedbyStatutethatproviderforfhe
recommendatioriof suitable names by the lnstitute Teachers in general' 

-The
search committee shatl remain in existence till the time of aPpointment of the

next Vice-Chancellor made by the Chancellor'
(3) The persons proposed W the Search Committee for

aPPointrnentasVice.ChancellorshallbeconsideredbytheBoardofGovernors
and a panel of three, in order of priority, lhall be recommended by the Board

of Covernors to the Chancellor:

Provided that the Chancellor may decline to aPpoint any of the three

personi recommended and seek recommendation of a fresh panel' ln

ih, 
"r"nt 

of a fresh recommendation being sought by the Chancellor' the

Search Committee rhall make a proposal to the Board of 6ovemors in

the Prescribed manner.



(4) The Vice{,hancellor shall be appointed for a renewable tenure of four

year, on terms and conditions prescribed by Statutes' The tenure of an

incumbent Vice{hancellor thall be renewed by the Chancellor on receipt of a

reJolution of the Board of Governors in support of such renewat:

Provided that the Chancellor may call uPon the Board of Governors to

reconsider tuch resolution once.

(5) The Board of Covernors may, Pursuant to a resolution in this behalf

passed by three-fourths of itj membershiP. recommend to the chancellor the

removal of the Vice4hancetlor on the ground of inefficiency, moral turpitude

or physical or mental incapaciry or grort misconduct, including misule of

porition for personal advantage of any kind;

Provided that the Chancellor may make a reference to the Board of

Governors Jtating the instances of inefficiency, moral turpitude or physical or

mental incapacity or grosr misconduct on the part of the vice chancellor that

have come to his notice. After consideration of the reference the Board of

Gorrernors may, pursuant to a rerolution in this behalf passed by two'thirds of

its membership, recommend to the Chancellor the removal of the Vice-

Chancellor:

Provided further that prior to a retolution for the removal of the Vice-

Chancellor being voted uPon the Vice-Chancellor shall he Siven an opportunity

of belng heard.

(6)AreJolutionrecommendingtheremovaloftheVice.Chance]lorshallbe
iuLmltted to the Chancellor forthwith, The Chancellor Inay accePt the

recommendation and order removal of the Vice Chancellor or return the

recommendation to the Board of Governors'

(7) At any time when the office of the Vice-Chanceltor is vacant' or the Vice-

Chancellor is abtent or ls unable to perform the functiont of his office dtte to

illnesr or some other cause, the Board of Governors rhall make such

arrangements for the performance of the dutiet of the Vice-Chancellor as it

may deem flt.

14.R€tlltrar,_fl)TherelhallbeaRegirtraroftheln'titutetobeappointed
by the B&rd of Governors on the recommendation of the Vice-Chancellor, on

such terms and condition, as may be prescrlbed'

(2) The experience as well a, the profeJ,lonal and academic qualifications

necesrary for appointment to the pott of the Registrar shall be as may be

prercribed.

(3) The Registrar shall be a fult-time officer of the lnstitute and shall'--

,



(a)

(b)

(c)

(d)

be rhe administrative head of the secretariat of the lnstitute

and be responsible for the provision of lecretariat suPPort

to the Authoritiel of the lnstltute:
be the custodlan of the common seal and the academic

records of the lnrtitute;
maintain a register of registered graduates in the prelaibed
manner;

(d) supervise the procer of election, appointment or
nomination of members to the various authoritles and other

bodies in the prelcibed manner; and
(e) perform such other dutlet a5 may be prescribed'

(4) The term of office of the RegiJtrar shall be a rena'rrable period of three

years:

Provided that the Board of Governor, rnay, on the advice of the Vice

Chancellor, terminate the appointment of the Registrar on groundr of

inefficiency or misconduct ln accordance with prercribed procedure'

15. Trealurcr.{l) There shall be a Treasurer of the lnititute to be appointed

by the Board of Governors on the recommendation of the vice chancellor. on

such terms and conditions al may be prescribed.

(2) The experience and the profersionat and academlc qualifications

nec€stary for appolntment to the post of the Treasurer shall be at may

be prescribed.

(3) The Treasurer lhall be the chief financial officer of the lnstitute and

shall,-

(a) m6no8e the asrett. liabilitles. receiptt' expendltures' funds

(b)

and investments of the lnstitutei

prepare the annual and revised budget estimater of the

lnstitute and pretent them to the Syndicate or a

committee thereof for approval and incorporation ln the

budget to be presented to the Board of 6ovemoo;

enrure that the funds of the lnstltute are expended on the

purposet for which they are provided;

have the account, of the lnJtitute audlted annually to be

available for rubmission to the Board of Governorr within

six monthl of the clore of the financial year, and

(c)

(e) perform such other duties as may be prelcribed'

(4) The term of office of the Trearurer shall be a renewable period of

three years:



Provided that the Board of Governors may, on the advice o{ the

Vice Chancellor. terminate the appointment of the Treasurer on grounds

of inefficiency or mlrconduct in accordance with prercribed procedure'

16. Controller of Eondnatlons.-0) There shall be a Controller of
Examinations, to be appointed by the Board of Governors on the

recommendation of the Vice-Chancellor, on such terms and condilions as may

be prelcribed.

(2) The minimum qualiffcations necestary for appointment to the post of the

Controller of Examinations shall be as may be prescribed.

(3) The Controller of Examinations shall he a full-time officer of the lnstjtute

and rhall he responsible for all matteR connected with the conduct of
examinations and performt ructr other duties as may be prercribed.

(4) The controller of Examinations rhall be apPointed for a renewable term

of three years:

Provided that the Board of Governors may, on the advice of the Vice

Chancellor, terminate the appolntment of the Controller of Examinationt on

grounds of inefficiency or mircOnduct ln accordance with prescribed procedure.

17. Dircctor Plannlrg & Danloprnent. - (l) There shall be a Director

Planning & Dwelopment of the lnttitute to be appointed by the Bcard of

Gotremors on the recommendation Of the Syndicate for a period of three 1'ears

(once rena,vable) on such terms & conditions as may be prelcribed'

(2) The minimum experience ss well at the Profe'sional and academic

qualificationr necesrary for the appointment to lhe pott of Director Plannirrg &

Development shall be prescribed.

(3) The Director Planning & Dwelopment shall be responsible for all matters

connected with ptanning and development and perform such other dutier as

may be prescribed.

(4) The Director Planning & Development shall:

i. Prepare short' and long'term plans and development

Programt to meet vision' goals and priorities tet by the

lnstitute management/Board of Covernorr;

ii. Conduct comprehensive review' aste'Jrrent' and

analysis of development planning process (project

identiflcation. appralsal, telection, imPlementation' and

monitoring) and mechanism;

iii. Dwelop a. strateSy for improving development planning

procettet and mechanirmJ ba,ed on findingr of the tituation

analysis;



iv. Provide technical suPport in developing project proposals

and PCs'|, for the lnstitute;

v. er"puration i the Pc-l, Pc-tl' rc-lll' PC'IV' and PC'V:

vi. Preparation of carh work and activity plan;

vii. Preparation of quarterly expenditure statementti

viii. Preparation of monthly and quarterly Progr:5i t-"p:I: 
^-,ix. To coordinate with workl' purchate' store unltr 6no

accountsi
x. To communicate/submit repolt'' plans and Proiedr to

different donors.

(5) The Board of Oorer,noit may on the- recommendations/advice of

ii'nan"i., te.-inate the rcrvices of 6ireaor Plannins and Development on

grounds of inefflciency .; ;;'"d;t in accordanle with the prescribed

procedure.

18. Dir€dor Quallty Enhancement Cell (QEC)' - (l) There shall be. a

Director Quality rnnun."rn"Ii-itrr-iOrCi of the institute to be aPpointed by

the Board of Governors .;;t;;;;enoation of Syndicate for' a renewable

period of three years on such terms & conditions as may be prescribd'

12) The minimum "*p"tia* 
as well as the profeslional and academic

qualifications necerrary for the aPPointment to the pott of Director

6r"iiiv i"rt""*ment Cell (QEC) shall bt as mav be prescribed'

(3) The Dlrector Quality Enhancement Cell (QEC) rhall be resporuible to:

l. Review the quality standards and the quality of teachlng and

learning in each ,ubject areai

ll. Review ilre acaaemic association with other institutions in terms of

effective management of standards an

lii. Defining a"", ?rrJ t*piicit rtanda'ds the

review to u" t"'iiJ'o't' lt rhould r to

know al to what they could exPect from candidates;

tu. Developing q,Iiii"'iio"tltamework by se-tting out the attributes

and abilitiesld-;;-be expected-from the holder of a

qualification. i'e' undergra

v. DeveloPing Program
i nformation clarifYing
other atribute' a Student

comPleting a lPecific Progr
vi. DeveloPing qualitY asruran

to affirm that the qualitY

are being maintalned an

develoPment together wi
vll. Ensure that the lnttitut

designed to fit in with
internationallY for mai

Higher Education:
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vlll.Developingproceduresandproc,etses,monitotins&evaluation
tyrtems, and ltandards for the following:

a' APProval of na,v Program
b- Annual Monitoring and evaluation including p'rogram

monitoring, faculty rnonitoring and student

perceptions
c. DePartmental revievY

d. Student feedback
e. Employer feedback
f. Quality atiurance of undergraduate, graduate &

doctoral Programs
g. lnstitutional assessment and performance evaluation
h. Program specifications
i, Qualificationframework

lx. Director Quality Enhancement Cell (QEC) shall be the member of
all statutory bodies/committ€e, of the lnttitute.

(4) The Board of Governors may on the recommendations/advtce of
Syndicate, terminate the service, of Director Quality Enhancement Cetl (QEC)

on grounds of inefficiency or misconduct in accordance with the prescribed

procedure.

lg. Direaor of ffice of Researdr, lnnovatlon & comrnerclallzatlon (oRlc),

-(l) There shall be a Director (ORIC) of the lnstitute to be appointed hy the

Board Of Crcvernors on the recommendation of Syndicate for a rens,,uable

perlod of three year on such terml and conditions as may be prescribed'

(2) The minimum experimce as well at the profeJtional and ar:ademic

qualificationl necerrary for the appolntrnent to the pott of Director (oRlC)

shall be as may be pretcribed.

(3) The Director (ORIC) shall:

i. Manage and enhance the research activitiel of the ln,titute, rievelop

research policies and prioritier' work for fund raising for research'

mobilize faculty, bulinesr community and industry for research

commercializatlon and serve at an effective advocate for research

with the university/lnstitute and to it, broader community of

stakeholderl and ruPPorters;

ii. To supervise all aspects of the operation of the office for Rerearch

including research administration (budgeting. auditing'

accounting, human resourcer, management & maintenance of
facilities and equipment, implementation of research contracts

and human resources);

iii. To develop programt and activitier that will increase funding for
research from all public and private sources, establish and maintain

,



..vipllenl rPiationihips with donors and *private 
'ource'' 

overtee

proPotalj development a{ld tubmit'ion . ..
iv. To promote the development of public-private partnerships 

,in
tuPPortoflnstiruterelearch'linkthelnstitute'tretearchcommunlty
with the needs and Priorities of the corporate 

'ector' 
dgvelSC

oPportunitie, for ipplied rerearch and explore opportunitiei for

technology transfei and commercialization of lnstitute relearch

(inctuding incubators and research park)'

,. i" ,"rponrible to monetize royalty ttreami from licenses'

vi. Collaborat" *ith the principal iiaison for technical marking and

licenling on the commercializatlon of the lnstitute's lP in

coordination with other relevant dePartment and offices'

vii. Director (ORIC) wilt work in close liaison with the office of research

and development, planning & darelopment' and lnrtitute'r

technologY Park.

(4) The Board of Governors may on the recommendations/advice of

Syndicate. Terminate the tervicer of Diieaor (ORIC) on groundl of inefficiency

or misconduct in accordance with the prescribed procedure'

CI-IAPTERIV
AUTHORITIE OF THE INSTITUTE

20. Authorities. - (l) The following shall be the Authoritie' of the lnetitute'

namely, -
(a) Authorities establirhed by thit Act'-

i- the Board of Governorrl

ii. the SYndicate; and

iil. the Academic Councih

(b) Authorities to be ertsblirhed by the Statutet' -
(i) Board ofAdvanced Studiel and Rerearch;

(ii) Board of 9tudies;
(iii) Selection Board;

ii"i Fin8nce and Planning Committee;
(v) SeatJ Co*mittee f6r the appointment of the

Vice-Chancellor:
(vl) Reprelentation Cornmittees for appointment to

tfre goard of Governorr' Syndicate and the

Academic Council;
Quality fu surance Committee;
Discipline Committee;

(vii)
(vlli)
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(21 The Board of Govemors, the Syndicate and the Academic Council may

set up such other committees or sub-commiftees. bY whatever name descrlbed,

as are considered desirable through Statutes or Regulations. Such committees

or lub-commlttees Shall be Authorities of the lnstitute for the purposes of this

Act.

21. Board of 6ovemon.-(l) The body responsible for the governance of
the lnJtitute shall be described as Board of Governors, and shall consist of the

following, namely:-

(a) the Chancellor who rhall he the Chairperron of the Br>ard of
Governors;

(b) theVlceChancellor;

(c) the Pro Vice-Chancellor,

(d) one member of the Govemment not below the rank of
Additional Secretary from the concerned Ministry or any
other dePartment relevant to the special focur of the
lnstitute;

(e) four personl from society at lar8e, preferably two or at lea't

one female being perrons of distinction in the fieldr of
adminiltration. management. education, academ ics, law'
accountanq/, medicine, fine arts, architecture, agriculture'
science, technology, industry, and engineering such that the

appointment of these PerJont refledJ a balance across the

various fields;

(0 one perron from amonStt the alumni of the lnttitute:

(d two Pertonr from the academic community of the country.
other than an employee of the lnstitute, at the level of
profersor or principal of a college;

(h) four lnttitute Teacherl (One from each tier i.e, Professor'

Associate Professor' AJsistant Professor and Lecturer.)i

(i) one perton nominated by the Commission;

(r) two perjonr nominated by NIPPON HEALTH SERVICES

Company (PVT) LTD.

(2) The numben of the members of the Board of 6overnors specified against

clausel (f) to (i) of sub+ection (l) may be increased by the Board of Covernors

throu8h Statutes rubiect to condition that the total memberrhip of the Board of
Governor does not exceed twentyone. with a maximum of five lnstitute

Teachers, and the increase ir balanced. to the extent possible, acroJs the

different categories specified in rub+ection (l),

I



(3) All appointrnentJ to the Board of Covernors shall be made by the

Chancellor'APPointment,ofPerson,specifiedin-claures(0to(g)ofsut|-
section (l) rhall be made from amongJt a panel of three names for each

vacancy recommended by the Represeitation Committee tet up in terrns of

rection 28 and in accordance with procedure ar may be prescribed'

Provided that effort shall be made' without comPromiting on quality or

quallfication, to give fair rePreientation to wornen on the Board of Governors'

Providedfurtherthatasregardrtheln'tituteTeachersspeciffedinclause
(h) of sub-section (l) the g".ta lf Governors lhall prercribe a procedure for

appointment on for

categories of tnst the

ma/alternativelY tute

of Covernors lhall also be in the man by

perrons specified in clauses 19 to (d of rub'section (l)'

(4) Members of the Board of Covernors' other than ex officio members'

shall hold office for three years' One-third of the membert' other than ex

officio membert, of the Firrt Board of Govemors' to be determined by lot'

shall retire from office oi ,t1" expiration of one year from the date. of

appointment by the Chancellor' One half of the remaining members' other

than ex offictb members' of the First Board of Governors' to be determined by

lot.lhal|retirefromofficeontheexplrationoftwoyearsfromthedateoJ
appointment and the ,"-"inlng onJall other than ex o{ficiometbers' lhall

retire from office on the expiratlon of tl e third year

Provlded that no Person, other than aa ex officio member' may 
'erve 

on

the Board of Governors for more than twg contecutive termti

Provlded further that the lnrtitute Teacher appointed to the Board of

Governors may not serve for two contecutive term''

(5) The Board of Covernors rhall meet at leaJt twic€ ln a calendar year'

(6) Service on the Board of Govemoru rhall be on honorary basis' However'

actual expenses may be relmbursed at prescribed'

(7) The Regirtrar shall be the Secretary of the Board of 6overnors'

(8) In the absence of the Chanc-eltor' meetings of the Board of Governors

sha* be presided over by such member. not beint an emproyee of the lnrtitute

or the Govemment, as tne cnancettor may. ftom time to time. norninate. The

me-be. so nomlnated shall be the convener of the Board of Governors'

(9) Unlers othetr'vise prescribed by this Act' all decisions of the Board of

Governors shall be talen on the basis oI the opinion of a majority of the
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memberr prerent. ln the event of the members being evenly divided on any

matter the person presiding over the meetinS shall have a casting vote'

(lo) The quorum for a meeting of the Board of covernors shall be two thirdr

of its memberthip, a fraction being counted as one.

22. Power and functlonr of thc Board of Crorcrnorr'- (l)The Board of

covernors shall have the power of general supervislon over the lnttitute and

lhall hold the Vice4hancellor and the Authoritiel accountable for all the

functions of the lnJtltute. The Board of Governon shall have all powers of the

lnstitute not expretsty vested in an Authority or officer by this Act and all other

povrrers not exPrerily mentioned by this Act that are neceJJary for the

performance of its functiont.

(2) Wthout prejudice to the Senerality of the foregoing Powen, the Board

of Governors shall have the following powert:-

(a) to approve the Proposed annual plan of work, the annual and

rwised budgets, the annual report and the annual ttatement of

account;
(b) to hold, control and lay down policy for the administration of the

ProPerty, funds and invettmentJ of the lnstitute, including the

approval of the rale and purchase or acqulJltion of immovable

property;
(c) to overlee the quality and relevance of the tn,titute's academic

Program, and to reviwu the academic affairs

(d) to approve the apPointment of the Deanl, Professors. Associate

Profe,'or, and such other senior faculty and renior administrator' a,

may be prercribedr
(e)toinrtltuterchemel,directionsandguidellnesforthetermsand

conditions of apPointment of all officers, teacheB and other

employees of the lnrtitute;
(f) to approve strategic Planr:
(g) to approve financial rerource development planl of the Institute;

(f,) to consider the draftl of Statutes and Regulations proposed by the

Syndicate and the Academic Council and deal with them in the

manner as provided for in sections 3l and 32, as the cale may ber

Provided that the Board of Govemors may frame a Statute or

Regulation on its own initiative and approve it after calling for the

advlce of the Syndicate or the Academic Council ar the case may

be:

fi) to annul by order in writing the proceeding, of any Authority or

officer if the Board of Governors ir latisfied that ruch proceedings are

not in accordance wlth the provirionr of thil Act' StatuteJ or



P.egulations after calting upon such Authority.. or officer to show

caule why such proceedingl should not be annulled:

(i) to recommend to the Ci'ancellor removal of any member of the

BoardofGovemorsinaccordancewiththeprovisionsofthlsActl
(k) to make appointment of memberr of the Syndicate' other than ex

offictomembers.inaccordancewlththeprovisioruofthisAct:
(l) to make aPPointment of members of the Academic Council' other

than ex offlclo members, in acrordance with the provisions of this

Act;
(m) to apPoint Emeritus Profelrorr on ruch termr and conditions as may

be prercribedl
(n) to remove any Person from the membership of any Authonity if luch

per5on:

(i) has become of unround mind; or

(ii) hat become incapacitated to functlon as member of such Authority;

or

(iii) has been convicted by a court of law for an offence lnvolving moral

turpitude. and

(o) to determine the form, provlde for the custody and regulate the use

of the common real of the lnttitute'

subiect to the provisions of this Act

functions of any Authoriry' officer or

(nmPut, to any Authority' committee'

"',pri 
frot the PurPote of exerciling such

powers and Performlng such functions in relation to such additional campus'

and for thi, purPore the Board of Governors may create new Posts or positions

at the addltional camPus'

maY. in accordance with the terms

te an intPection to be made in

lnstitute.
ndicote of the lnstitute con'itting of

the following:-

(a) the ViceChancellor who shall be itl Chairperrcn;

(b) the Pro Vice'Chancellor;

(c) the Deans of the Facultle' of the lnrtltutel

(d) three Profelsors from o are not

membert of the Board of the lnstitute

Teacherr in accordance w ibed by the

Board of Governorsl
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(e) Principal; of the conttituent college/unitJi

(D the Registrar;

(O the Direstor (QEC);

(h) the Direstor (ORIC);

(0 the Director (P&D);

U) the Trearurer; and

(k) the Controller of Examinationr.

(2) Member of the Syndicate, other than ex officio memberl, shall hold

offlce for three years.

(3) fu regards the three Profesrors dercribed in clause (d) of sub*ection (1)

the Board of Governors may. 8J an alternative to eleaions' prescribe a

procdure for proposal of a panel of name, by the Reprelentation committee

set up in term, of tedion 28. Appointment of perJont proposed by the

Reprerentation committee may be made by the Board of Governors on the

recommendation of the Vice Chancetlor.

(4) The quorum for a meeting of the Syndicate shall be one-half of rhe total

number of members, a fraction being counted as one

(5) The Syndicate ,hall meet at leatt once ln each quarter of the year'

25. Pourcn and drder of thc syfrdlc!tc.-0) The Syndicate shall be the

executive body of the lnstitute and shall, subject to the provisions of this Act

and the Statutes, exercise general supervislon over the affairs and management

of the lnrtitute

t2) Wthout prejudice to the Senerality of the foregoing powers, and lubject

to the provirions of this Act, the Statutes and directions of the Board of

C.pvernors the Syndicate rhall have the following powerr:-

(a) to conlider the annual rePort, the annual and rarised budget

estimates and to Jubmlt thete to the Board of Governors;

(b) to transfer and accept transfer of movable ProPerty on behalf of the

lnrtitute;

(c) to enter into. vary, carry out and cancel contracts on behalf of the

lnltitute:

(d) to caure proper book of ac(ount to be kept for all sums of money

recelved and expended by the lnrtitute and for the assets and liabilitiet of
the lnstitute:

(e) to invert any money belonging to the lnrtltute including any
unapptied income in any of the ,ecuritie, dercribed in rection 20 of the

,



Tru,ts Act, 1882 (Act ll of 1882). or in the purchase of lmmovable

property or in such other manner' as it may prescribe' with the llke

power of varying such inveJtmentr;

(0 to receive and manage any Property transferred' and Erant'' bequests'

trurt, giftt. donations, ""d;;"I"i' 
and other contributions made to the

lnJtitute;

(g) to administer any fundr placed at the dlsposal of the tnstltute for

rpecified PurPotesi

(h) to provide the buildings' librarier' premires' furniture' apparatut'

equipment and other rn"' 
"l't'tqrr' =a for'carrying out the work of the

lnttitute;

(i) to establith and maintain halls of residence and hostels or aPprove or

r'ii.*" i"it"r, or lodgings for the residence of studentr:

ff) to recommend to the Board of 6overnors admistlon of educational

institutionr to the privileges Lf rhe Institute and withdraw ruch privileges:

(k) to arrange for the inspection of schools and the departmentr;

(l) to institute Profegorships' Associate Professorships' As'istant

Professorships. Lecturelhipr, and other teaching potti or to tusPend or to

abolish such Posts;

(m) to create, ruspend or abollsh such admlnirtrative or other posts as

maY be necesiary;

(n) to prescribe the dutiet of officerr' teachers and other emptoyees of

the lnttitute;

(o) to report to the Board of Covemori on matten with re'pect to

whlch it har been alked to rePort:

(p) to appolnt members to various Authorities in accordance wlth the

provisions of this Actl

(q) to ProPore drafts

Governorsi

of Statutes for submilsion to the Board of

(r) to regulate the conduct and disclpline of the studentl of the lnttitute;

G) to take actions necetsary for the good administration of the lnttirute

il;;;;;i; to thls end exercise 5u h Po\'r'ert ar are necestary;

(t) to delegate any of ltt Powen to arry Authority or officer or a

committeel ard

(u) to perform such other functionJ as have been assigned to it by the

provillons of this Act or may be assiS ned to it by the ttatutet'
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26. Acadcmlc Coundl. {) There shall be an Academic Council of the

lnstitute conrirting of the follovuing -
(a) the Vice Chancellor who shall be its Chairperson;

(b) the Pro Vice-Chancellor (Admin & FinancQl

(c) the Pro Vice Chancellor (Academic & Rerearch):

(d) the Deans of Facultier and such Headr of departmentt as may be

prescribed:

(e) five memberJ representing the departments. inJtitutet, and the
conrtituent schooll to be elected in the manner prescribed by rhe

Board of Covernorst

(f) five Profosors including Emeritur Profeslorsr

(8) the Regirtrar;

(h) the Director (QEC);

(i) the Director (ORIC);

Ci) the Controtler of Examinationsi and

(k) the Librarian.

(2) The Board of Governort lhall appoint the members of the Academic

Council, other than the ex offldo and the elected memberr. on the

recommendation of the Vice Chancellor;

Provided that as regards the five professorl and the members

representing the departmentr, inttitute, and the conrtituent rchools rhe Board

of Covernors may, a, an altemative to electiont, prescribe a procedure for
proposal of a panel of names by the Representation Committee ,et up in terms

of tection 28. Appolntment of perrons propored by the Representation

Committee may be made by the board of Governors on the recommendation

of the Vice Chancellor.

(3) Members of the Academic Council shall hold office for three yearu.

(4) The Academic Council lhall meet at least once in each quarter.

(5) The quorum for meetings of the Academic Council lhall be one half of
the total number of members, a fraction being counted al one.

27. Pogten and Functlon of the Academlc Councll.- (1) The Academic Council
rhall be the principal academic body of the institute and rhall, tubiect to the
provisionr of thir Act and the Statuter, have the power to lay down proper
standards of inJtruction, research and examinations and to regulate and
promote the academic l:fe of the inJtitute and the rchools.



(2) Without preiudice to the generality of the foregoing powers' and subject

io tne provisions of thir Act anJ the staruter. the Academic council shall have

the power to-

(c) Approve the pollcies and procedures pertaining to rtudent related

functiont including admissions, expulsions' punirhment''

examinations and certification;

(d) APprwe the policies and procedurer asruring quality of teachlng

and retearch;

(e) Propose to the Syndicate schemes for the conrtitution and

ortanization of Faculties, teaching departments and Boards of Studiesl

(f) Appoint paper setters and examlners for all examinationl of the

lnititute after receiving panels of names from the relevant authorities:

(g) lnstitute Programs for the continued professional develoPment of

lnrtitute Teachers at alt levell;

(g) lnrtitute Programs for the contlnued professional development of

lnltitute Teachers at all levels;

(h) Recognize the examinations of other Universities or examining

bodies as equivalent to the correrpondlng examinationS of the

lnrtitute;

(i) Regulate the award of studentships' scholarrhips' exhibitions'

medals and Prizes'

fi) Frame Regulations for submisslon to the Board of Governon;

(k) Prepare an annual rePort on the academic performance of the

lnJtitute; and

(l) perform such functionr as may be prelcribed by Regulations'

28. Rcpresentatlon Committegr' - (I) There shall be a

Reprerentation Committee conrtituted by the Board of Governon through

Statute for recommendatio.t of per nl for appointment to the Board of

6overnorr ln accordance with the provisions of lectlon 21'

(2)ThereshallalsobeaRepresentatlonCommitteeconrtitutedbytheBoard
of Governors through Statute for the recommendation of perrons for

;;p";;;"^i io ttt" s-vnoicaie and the Academic Council in accordance with

the provlslons of tectionr 25 and 27 '

(a) Approve the policles and procedures pertaining to the quality of

academic ProgramJ:

(b) Approve academic Protramti
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(3) Memberl of the Representation Committee for appointments to the

Board of Governors shall consist of the followingr-

(a)threemembersoftheBoardofGovemorswhoarenotlnstitute
Teachers:

(b) two pertons nominated by the Institute Teachers from amongst

themlelves in the rnanner prescribed;

(c) one person from the academic community' not employed by the

lnttitute, at the level of profersor or school principal to be

nominatedbythelnttituteTeacherinthemannerprescribedl'rnd

(d)oneeminentcitizenwithexperienceinadministration'
philanthropy, development work' law or accountancy to be

nominated by the Board of Governors

(4) The Representation Committee for appointments to the Syndlcate and

the Academic Council shall consist of the following;

a) two members of the Board of Govemorl who are not lnrtitute

Teachers, and
b) three Perton, nominated by the lnrtitute Teachers from

amongst themJelves in the manner prescribed;

(5) The tenure of the Reprelentation Committees shall be three years:

Provlded that no member lhall serve for more than two

consecutive term5.

(6) The procedures of the Representation Committees shalt be ar may be

prercribed.

(7) There may aBo be such other Representation Committees set up by any

of the other Authorities of the lnttitute ar are consideted appropriate for

recommending PerJon, for appointment to the various Authorities and

other bodiel of the lnttitute-

29. ApPolntment of commltteer by certaln Author{ties' - (l) The Board of

Govemors. the Syndicate, the Academic council and other Authorities rnay'

from time to time, aPpoint such rtanding' special or advisory committee" a5

they may deem fit, and may place on such committee PersonJ who are not

members of the Authoritie, apPointing the Committees'

(2,Theconstitution'function''andpowersoftheAuthoritiesforwhichno
specific provision ha5 been made in this Act shall be such ar may be prescribed

by Statutes or Regulations.

CHAPTER V

STATUTES, REGUI.ATION' AND RUTE



30.Statuteg._(l)SubjecttotheprovisionlofthisAct,statute',maybe
made to regulate or prescribe all or any of the follouing mattert:-

(a) the contents of and the manner in which the annual report to be

pretentd by the Vice Chancellor before the Board of Govemors

shall be prepared;

the lnltitute fees and other ch8rget'

the constitutlon of any penrion' in5urance, Sratuity' provident

fund and benevolent fund for lnrtitute employeer;

the scales of pay and other terms and condltions of setvice of

officers. teacheff and other lnrtltute employees;

the maintenance of the register of registered graduates,

admission of educational inttitutiont to the privileges of the lnstitute

and the withdrawal of such privlleges;

the ettablishment of Facr.rltier. departments, institutes' schooll and

other academic divisionl;
the powers and dutles of officerr and teachers

conditions under which the lnrtitute may enter into arrangernents

with other institution, or with public bodies for PurPotes of research

and advisory servicesl

conditions for sppointment of Emeritus Professors and award of

(b)
(c)

(d)

(e)

(0

(e)

0)

(h)
(i)

honorary degreer;
(k) efficiency and discipline of lnstitute employees;

(l) the conititution and procedure to be followed by Representation

Committees in carrying out functions in terms of thil Act;

(m) the constitution and- procedure to be followed by the Search

Committee for appolntment of the Vice Chancellor

(n) conrtitution, functionJ and powerr of the Authoritier of the

lnstitutel and
(o) all other matten which by thir Act are to be or may be prescribed or

regulated bY Statuter'

(2) The draft of Statutes shall be proposed by the Syndicate to the Board of

Govemors which may approve or pass with 
'uch 

modifications as the Board of

Govemors may thlnk fit or may reflr back to the tyndlcate' at the case may be'

for reconsideration of the proposed draft:

Provided that Statutes conceming any of the matters mentioned in

clauses (a) and (l) of sub-sectlon (t) sfritt be initiated and approved by the

Board of Govemors, after seeking the views of the Syndicate:

Provided further that the Board of Governors may initiate a Statute with

reJpect to any matter in it, polr'er or with relpect to which a Statute may be

framed in terms of this Act and approve such Statute after seeking the vlews of

the Syndicate.
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31. Regplatbnl.- (1) Subject to the provisionr of this Act and the Statuet'

the Acadrmic council may make Regulations, the courses of study for degrees,

diplomas and cerlificates of the lnrtitute;

(a) the manner in which the teaching referred to in rub-section (l) of

rection 6 rhall be organized and conducted;

(b)theadmicsionandexpulsionofstudentstoandfromthelnstitute:

(c) the conditiont under which ttudents shall be admitted to the

courses and the examinationr of the lnttitute and shall become eligible

for the award of degreel, diplomas and certificatel;

(d) the conduct of examinations;

(e) conditions under which a person may carry on independent

research to entitle him to a degree;

(0theinJtitutionoffellowships.scholarships'exhibitions,medalsand
prizes:

G) the use of the LibrarY;

(h) the formation of Faculties' departments and Board ol Sttdies; ana

(1) all other matters which by this Act or the Statute$ are to be or mav

be prescribed bY Regulationr.

Provided that Regulations regarding or incidental to mattert contained in

rub-clauses(0and(h)ghallnotbesubmittedtotheBoardofGovernors
without the prior approval of the Syndicate.

(2) Regulations shall be proposed by the Academlc Council and shall be

,rl-it"J to the Board of C.,,overnors which may approve them or withhold

approval or refer them back to the Academic Council for reconsideration' A

Regulation proposed by the Academic Council shall not be effective unless it

receive, the approval of the Board of Governors'

32. Amefldlfl€nt and repeal of Statuter ard R'egulations' - The procedure

for adding to, amending oi repealing the statutes and the Regulations rhall be

the same as that prelc'ribed rerPectively for framing or making 
'tatuteJ 

and

Regulattons.

33.Rrrles.-(l)TheAuthoritielandtheotherbodiesofthelnstiMernay
make Rules, consirtent with this Act. Statutes or the R'etulations' to reCullt:

any matter relating to the affairs of the lnttitute which has not been provided

foi by this Act or that i, not required to be regulated by Statutes or

Regulationr, including rules to regulate the conduct of business and the time

and place of meetings and related mattert.

(2) Rules shall become effective upon approval by the Syndicate'



34. lnstltute Fund'- The lnnitute shalt have a Fund to which shall be

credtted it, income rro,,. i."r, cl arges, donations' trust'' bequetts'

"nao-rn"n,r, 
contributionl, grantJ and all other rcurcer'

35, Ardftc and acaount . - 0) The accounti .of the lnstitute shall be

rnaintained ln such form and ln suih manner as may be prescribed

t2) The teaching dePartmentr'

other bodies designated as luch b

independent cost centert of the lnJtit

each cost c€nter to ,anction exPend

Provided that re-aPProPa"ii"t fi"'" one head of expenditure to another may

be made by the head orl to't centrc in accordance with and to the extent

prelcribed bY the Statutes'

t3) All funds generated bY a t

other unit of the lnttitute through

service lhatl be rmde avallable without

otherwi$e made. after deduction

extent prescribed by Statute, to the tea

other unit for its develoPment' A P

rhared with the lnrtitute i"uJ"" or rerearchers in charge of the consultancy'

reiearch or service .on..'J in the manner and to the extent prercribed by

Statute.

(4) No expenditure shall be made from the funds of the lnstltute' unlecs a

bitl for itt Paymentt h* U"tn i"u"a by the head of the cost centre concemed in

acrordance with the ,"'""""i-ttti"ei and the Treasurer har verified that the

payment is provided fo, in itt" approved budget of the cost centre' subie<t to

the authority to re-appropriate availabl to the head of the cost centre'

(5) Provision shall be made for an internal audit of the financel of the

Inititute.

CHAPTER,VI

INSTITUTE R'ND

(6) Without prejudice to the requirement of audit by an auditor appointed'

the annual audited statemeni of 
"ccounts 

of the lnstitute shall be prepared in

conformity with the C"""tJiV e*epted Acounting Principles (GMP) by

.-ripr"i firm of chartered accountants and signed by theTreasurer'

(7) The observatioru of the Auditor lf any' together with ruch annotation' 63

the Treasurer may make, 
'ri"rr E io^rideiea sy the syndicate and shall be

placed before the Board oi?*tno" within six montht of cloling of the

financial Year.
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36. Opporhrnity to lhour ctute- - ExcePt at otherv;ise provided by law no

officer. teacher or other employee of the lnstitute holding a permanent poJt

shall be reduced in rank, or removed or compulsorily retired from rervice for

caure arising out of any act or omirrion on the part of the person concerned

unless he has been given a realonable opportunitY of showing cause aSaintt the

adion proposed to be taken.

37. Appeal to the lyndlc8te and th€ Board of Crovemons.- !?here an order

is passed punilhing any officer (other than the Vice-chancellor). teacher or

other employee of the lnstitute or alterlnS or interpreting to his disadvantage

the prescribed terms or conditions of his lervice, he ;hail, where the order il
passed by any officer or teacher of the lnstitute other than the \/ice'

ihancellor, have the right to app€al to the Syndicate against the order, and

where the order is passed by the Vice-Chancellor, have the right to appeal to

the Board of Governon.

18. 
'€rvlce 

of the tnrtltute. - 0) All personr employed by the lnttitut€' in

accordance with the terms and conditions of service prescribed by statutes ;hall

be persont in the service ofthe lnJtitute'

(2) An officer, teacher, or other emplOyee of the tnttitute lhall retire from

Jervice on the attainment of such age or tenure of service ar may be prescribed.

39. Benellts and lruu'lne. - 0) The lnrtitute shall constitute for the

benefit of its officerr, teachert and other employeer' schemes, as may' be

prescribed. for the provition of post-employment benefits as well as health and

llfe insurance while in ,ervice.

&. Commencement of term of office of nrsrnben of Authortty' - (l) When

a member of a newly conftituted Authority is elected' apPointed' or

nominated, hi; term of office as fixed under this Act, shall commence from such

date as may be prescribed.

(2) Wrere a member who has accepted any other arsignment or for any other

similar reason remains absent from the lnstltute for a period of not lesr than lix

months he rhall be deemed to have re;igned and vacated his seat'

41. Fltllrg of casual vacander ln Arthorttle* -Any calual vacanoy amont

the members of any Authority ,hall be filled, ae soon as conveniently may be'

in the same manner and by the s6me person or Authority that had apPointed

the member whose place has become vacant and the person apPointed to the

vacancy shall he a member of tuch Authority for the residue o; 11t" 1glrn for

which the perSon whore place he fills would have been a member-

CHAPTER VII

GENRAT PROVISIONS



42. Flaws ln the connitutlon of Authorltlel' -S0here 
there i5 a flaw in the

conrtitutton or un ert,o,iiv. as constituted by rhis Act, the Statuter or the

Regulations on ac(ount of the abolition of a specified office or becaule an

organization, instltution "t "ii"' 
ita' outside the lnttltute has been disrclved

or har cealed to function, "' J*i"t of rome other simllar reason' :uch flaw

shall be removed in such manner at the Board of 6overnorl may direct'

43. Proceedlut of A,thorltler r.ot lm''fldsd ;Irlifff:;;Yr lf;
or making it or bY reason of anY

lection, appointment or nomination

. whether PreJent or absent'

u. Flrs St8tut€, and Regubtlonl ' Notwithrtanding anything. t" 1l:
contrary contained in tnrr'fr, in"-prelident of Pakistan lhall promulSate the

Flrrt Statuet and Regulation' *ttitt' lhall be deemed to be Statutel and

Regulations framed under '"tit"n 
30 and 3l and lhatl continue to rernain in

force until amended "r. 
;;;1";J or titl such time at new statutes 6nd

i"gufution, are framed in accordance vith the provisions of this Act'

45, Remorral question arises as to the interprttation

of any ofthe pr all be placed before the ChanceJlor and

Commislion wh ll be flnal'

(2) lf any difficultv arises in giving effect 
':.ulY "-f 

the provisionl of this Act'

the Chancellor ..y -of"-"th-orde-r after obtainlng the viewl of the Board of

6ovemors. not inconsisteni*i,r, ,n" provlstons of thir Act. a5 may aPpear to

iirn to u" necesiary for removing the difficulty

(3) Where this Act maker an

provision or no sufficient Provisi

whom. or the time at which' or

shall be done bY such authoritY' at

Chancellor may direct after obtaining the viev''J of the Board of Governors'

#. lndemnlty. --No suit or legal proceedings shall lie against' the

Government. the Institute o, .ny irtt|ority, officer or employee of the

Government or the lnrtitute o, 
"ny'p",,on 

ln resPect of anything which is done

in good faith under this Act'

OF OBJ ECTS AND RE 5
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Academic Excellence: it will provide high4uality education and promote

academic excellence 6cro'J a range of discipliner'

Research and lnnovation: it will Prioritize advance knorledge and

contributing to research ""a"'ii^*"ii"n 
in various fields' Student Success and

Engagement: We strive t"1t""t" an environment that support' the holistic



development of students' lnttttute focules on providing comprehensive

acadernic and career JuPport servicel' foJtering a vibrant campu' community'

and promoting *udent engagement through extracurricular activities,

internshipr. and leadership opportunitler.
Diversity and lnclution: it will create an inclusive and diverse camput

communiry that values and celebrates lndividuall from different backgrorrnds.

we focur on increaring diversity among students and faculty, Promoting equlty

and accertibility, and creating an inClurive learnint environment where atl

membert feel welcomed and Yalued.

Gtobal Engagement: ln an increatingly interconnected world. we ernpl'arize

on global Jngagement, This ob,iective involves promoting international

collaEorationl. 
- 

oiffering ltudy abroad programt, attracting international

studente and rcholars, ind preparing Jtudentr for global citizenship through

cro*-cultural underitanding and awarenetr.

Community Outreach 1nd lmpact: institutlon will focus on community

lervice initlativer. partnering with local orgsnizationr, and addressing societal

chaltenges through research, innovation, and tocial entrePreneurih iP'

Sustfinabilitylnd Environmental Stewardship: object of the Inrtitute ir to
bring sustainabitity ana envlronmental responsibility amonglt the individuall.so

that-they may rtrive to reduce their e:ological footprint, integrate sustairrable

practicer into campus operationt, Conduct re5earch on environmental issues.

and promote tustainability educatlon and awarenerr arnong ttudentJ and staff'

td/-
MR.ZUI"FICIIAR ALI BHATN
Member National ArsemblY



ANNEX_B

IAS REPORTED BY TIIE STAI[DING COMMITTEE ]

A

BILL

to establish the Nippon Instirute of Advanced Sciences

WHEREAS,itisexpedienttoestablishtheNipponlnstituteofAdvancedSciences,and

for matters corurected therewith and ancillary thereto;

It is hereby enacted as follows:

CIIAPTER I
PRELIMINARY

l.shorttitle,extentandcommencement.-(1)ThisActshallbecalledtheNippon

Institute of Advanced Sciences Act,2024.

(2) It extends to the whole ofPakistan.

(3) It shall come into force at once.

2' Definitions.. In this Act, unless there is an}.thing repugnant in the subject or context:-

(i)AuthoritymeansanyoftheAuthoritiesofthelnstitutespecifiedinsection
20 of this Act;

(ii) ,,Board" means the Board of Govemors of the Institute specified in section

21 of this Act;

(iii)"Chance1lor" means the chancellor of the Institute;

(iv)"Chairman" means the" chairman of the Board;

(v) "Chairperson" means the head ofan academic department;

(vi)"Comcil" means the Academic Council of the Institute;

(vii) "Company" means the Nippon Health Services (Pw) Limited Company;

(viii),,Commission,.meanstheHigherEducationCommissionsetupirnderthe

Higher Education Commission Ordinance' 2002 (LUI of 2002);

(ix),,Constituent College" means an educational institution, by whatever name described,

maintained and administered by the Institute;
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(x) ,,Deanrt means the head of a Faculty or the head of an academic body

granted the status ofa Faculty by this Act or by the Statutes or Regulations;

(xi) "departrnenf' means a teaching departrnent maintained and administered' or

recognized by the Institute in the mannet prescribed;

(xii) "Director" means the head of an institute established as a constituent

instinrtion by the Institute by Statutes or Regulations in terms of the powers

(xiii)

(ri")

(xv)

(xvi)

(xvii)

(xviii)

(xD

(xx)

(xxt)

(xxii)

(xxiii)

(xxiv)

(xxv)

(xxvi)

(xxvii)

(xxviii)
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delegated bY this Act;

'faculty" means an administrative and academic tmit of the Institute

consisting of one or more schools' as may be prescribed;

"Govemment" means the Federal Government;

or "NIAS" means the Nippon Institute of Advanced Sciences;

'tlnstitute teacher" means a whole-time teacher appointed and paid by the

Institute, or recognized by the lnstitute as such;

"Patron" means the Patron ofthe lnstitute;

'?rescribed" means prescribed by Statutes' Regulation-s or Rules made

under this Act;

"Principal" means the head of a constituent or affrliated college or by

whatever name called;

"Pro vice-Chancellor" means the Pro Vice-Chancellor of the Institute;

"Representation Committees" means the Representation Committees

constituted under section 28 of this Act;

"Review Panel" means the Review Panel set up by the Chancellor in

accotdance with the provisions of this Act;

"search Committee" means the Search Committee set up by the Board under

this Act;

"schedule" means a Schedule to this Act;

"statutes" Regulations and Rules" mean the Statutes' Regulations and Rules

made under this Act and for the time being in force;

"syndicate" means the Syndicate of the Institute:

"teachers" include Plofessors' Associate Professors' Assistant Professors'

and lecturers engaged whole-time by the Institute or by a constituent and

such other persons as may by regulations be declared to be teachers; and

"Vice-Chancellor" means the Vice-Chancellor of the lnstitute'



CHAPTER II
THE INSTITUTE

3. Establishment and incorporation of the Institute.- (1) There shall be established an

Institute to be called the Nippon Institute of Advanced Sciences' Sheikhupura'

(2)TheprincipalseatofthelnstituteshallbeatSheikhpuraanditmaysetupits

carnpuses in Pakistan and outside Pakistan with the approval of the Board'

(3)Thelnstituteshallbeabodycolporatebysuchnameasmaybenotifiedandshall

have perpetual succession and a common seal, and may sue and be sued by the said name:

(4)Thelnstituteshallbecompetenttoacquileandholdproperty,bothmoveableand

immovable,andtolease,sellorotherwisetransferanymovableandimmovablepropertywhich

may have become vested in or been acquired by it'

(5)Notwithstarrdinganythingcontainedinanyotherlawforthetimebeinginforce,

the Institute shall have academic, financial and administrative autonomy, including the power to

employofficers,teachersandotheremployeesonsuchtermsasmaybeprescribed,subjecttothe

terms of this Act and the Higher Education Commission Act , 2OO2 &lll of 2002)- In particular,

andwithoutprejudicetotheauthoritygantedtotheCommissionbythelaw,theGovemmentor

an authority ot auditor appointed by the Government shall have no powel to question the policy

underlying the allocation of resources approved by the Board of Govemors in the annual budget

of the Institute

4.

functions to-

(i)

powers and functions of the Institute.- The Institute shall have the powers and

(ii)

provide for education and scholarship and to make provision for research'

service to society and for the application, advancement and

dissemination of knowledge in such manner as it may determine;

prescribe courses of studies to be conducted by it and the constituent

colleges or urits;

hold examinations and to award and confer degrees, diplomas, certificates

and other academic distinctions to and on persons who have been admitted

to and have passed its examinations under prescribed conditions;

prescribe the terms and conditions of employment of the officers' teachers

and other employees of the Institute and to lay down terms and conditions

(iii)

(iv)
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(v)

(vr)

(vii)

(viii)

(rx)

(x)

(xD

(xiD

that may be different from those applicable to govemment servants m

general;

engage, where necessary, pelsons on contracts of specified duration and to

specifu the terms of each engagement;

confer honorary degtees or other distinctions on approved persons in the

manner Prescribed;

provide for such instruction for persons not being students of the Institute as

it may prescribe, and to grant certificates and diplomas to such persons;

institute plogrammes for the exchange of students and teachers between the

Institute and other institutes, universities' educational institudons alrd

research organizations, inside as well as outside Pakistan;

provide career and job search services to students and alumni;

maintain linkages with alumni;

develop and implement fund-raising plans:

provide and support the academic development of the faculty ol the

lnstitute;

confer degrees on persons who have carried on independent research under

prescribed conditions;

accept the examinations passed and the pedod of study spent by students of

the Institute at other universities and places of learning equivalent to such

examinationsandperiodsofstudyinthelnstitute,asitmayprescribe'andto

withdraw such acceptance;

co-operate with other Universities' public authorities or private

organizations, inside as well as outside Pakistan' fur such marmer and for

such PurPoses as it maY Prescribe;

institute Professorships, Associate Professorships, Assistant Professorships

andLectureshipsandanyotherpostsandtoappointpersonsthereto;

create posts for research, extension' administration and other related

purposes and to appoint persons thereto;

recognize selected members of the teaching staff of colleges or educational

institutions admitted to the privileges of the Institute or such other persons

as it may deem fit, as Institute Teachers'

(xiii)

(xiv)
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(xvi)
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institute and award financial assistance to students in need' fellowships'

schola$hips, bursaries, medals and prizes under prescribed conditions;

establish teaching constituent colleges, departments' faculties' institutes'

museums and other centres of leaming for the development of teaching and

research, professional and technical ffaining and special studies and to make

such arangements for their maintenance' management and administration as

it may be prescribed;

provide for the residence of the students of the Institute and the constituent

uni*, to institute and maintain halls of residence and to approve or license

hostels and lodging;

maintain order, discipliae and security on the campuses of the Institute and

the constituent units;

promote the extra-curricular and recreational activities of such students' and

to make arrangements for promoting their health and general welfare;

demandandreceivesuchfeesandotherchargesasitmaydetermine;

make provision for research, advisory or consultancy sewices and with these

objects to enter into arrangements with other institutions' public or private

bodies, commercial and industrial enterprises under prescribed conditions;

enter into, carry out, vary or cancel contracts;

receive and manage property transferred and grants' contributions made to

the Institute and to invest aly fund representing such property' gants,

bequests, trusts, gifts, donations, endowments or contributions in such

manner as it maY deem fit;

(xxviii)providefortheprintingandpublicationofresearchandotherworks;and

(xxix) do all such other acts as may be requisite or expedient for firttrerance of

objectives of the Institute as a center of education, leaming, research'

professional and technical training' special studies' and for safeguarding

tangible and intangible cultural heritage'

5. Institute to be open to all classes and creeds' etc'- (1) The Institute shall be

opentoallpersonsofanygenderarrdofwhateverreligion,race,creed,class,colourordomicile

and no person shall be denied pdvileges ofthe Institute on these grounds'

(xxiv)

(xxv)

(xxvi)

(xxvii)
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(xx)

(xxi)

(xxii)
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(2) An increase in any fee or charge that is in excess of ten percent per annum on an

annualizedbasisfromthelastsuchincreasemaynotbemadeexceptinspecialcircumstances,

and only with the approval of the Chancellor'

(3)Thelnstituteshallinitiatefinancialaidprogramsforstudentsinneedtotheextent

considered feasible by the Board of Govemors given the fesources available, so as to enable

admission and access to the Institute and the various opportunities provided by it to be based on

merit rather than abilitY to PaY

6. Teaching at the Institute'- (1) All recognized teaching' professional and

technical training in various courses shall be conducted by the Institute or the schools in the

prescribed manner and may lectures, tutorials, discussions, seminars, demonstrations,

distanceleamingandothermethodsofinstructionaswellaspracticalworkinthelaboratories,

hospitals, workshops and other govemmental or private organizations subject to policies

prescribed bY the Commission.

(2) The authority responsible for organizing re<:ognized teaching shall be r;uch as may

be prescribed.

CHAPTER III
OFI'ICERS OF THE INSTITUTE

T,Principaloflicers._Thefollowingshallbetheprincipalofficersof[relnstitute'

namely:-

(a)

(b)

(c)

(d)

(c)

(0

(e)

o)
(i)

c)
(k)

the Patron;

the Chancellor:

the Vice-chancellor;

the Pro Vice-Chancellor;

the Deans;

the Principals ofthe constituent colleges or units;

the Chairpersons of the teaching departments;

the Registrar;

the Treasurerf

the Controller of examinations; and

such other persons as may be prescribed by the Statutes

or Regulations to be the principal ofiicers of the Institute
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8.Patron.-(l)ThePresidentofthelslamicRepublicofPakistanshallbethePatron

of the Institure.

Q)ThePatronsha]l,whenpresen!presideattheconvocationofthelnstitute.lnthe

absenceofthePatron,theChancellorshallpresideovertheconvocationofthelnstitute.

(3) Every proposal to confer an honorary degree shall be subject to confirmation by

the Patron.

(4)ThePatronmay,inaccordancewiththetermsandproceduresasmaybeprescribe4

cauie an inspection or inquiry to be made on his own motion or at the request of the

Commission.lnlespectofanymattercontrect€dwiththeaffairsofthelnstituteandshall,from

time to time, direct any person or persons to inquire into or carry out inspection of-

(a) the Institute, its building, laboratories' libraries' and other facilities;

(b) any Institution, departnent or hostel maiffained by the Institute;

(c) the adequacy of financial ald human resources;

(d) the teaching, research, curriculum, examination' and other

(e) matters ofthe lnstitute; and

(f) such other matters as the Patron may speci$'

(5)ThePatronshallcommunicatetotheBoardhisviewswithregard!otheresr:ltof

visitation and shall, after ascertaining the views of the Board, advise the chancellor on ttre action

to be taken by it,

(6) The Chancellor shall, within such time as may be specified by the Patron'

communicate to him such actioq if any, as has been taken or may be proposed to be taken upon

the results of visitation.

(7)WheretheBoarddoesnot,withinthetimespecified,takeactiontothe

satisfaction of the Patron, the Patron may iszue such directions as he deems fit and Board of

Govemors shall comply with atl such directions'

g.Chancellor._(1)TheChairpersonoftheBoardofDirectorsofNipponHealth

Services Company (P\,1) Limited, shall be ffi Chancellor of the I-nstitute'

(2)ThemembersoftheBoardshallbeappointedbyoreChancellorfromamongstthe

personsreconrmendedbytheRepresentationCommitteesetupforthispurposeinaccordance

with this Act and the Statutes, as the case may be, along with those elected'
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(3) If the Chancellor is satisfied that serious irregularity or mismanagement with

respect to the affairs ofthe lnstitute has occurred' he may'

(a) as regards proceedings ofthe Board of Govemors' direct that specified

proceedings be reconsidered and appropriate action taken within one

month of the direction having been Issued:

Provided that if the Chancellor is satisfied that either no

reconsideration has been carried out or thal the reconsideration has failed

to address the concem expressed, he may, after calling upon ttre Board to

show cause in writing, appoint a fir'e-member Review Panel to examine

and report to the Chanceltor on the firnctioning of the Board' The Review

Panel shell be drawn ftom persons of eminence in academics and in

the fields of law' accountancy and administration and the report of the

Review Panel shall be submitted within such time as may be specified by

the Chancellor; and

(b) as regards proceedings of any Authority or with respect to matters within

the competence of any Authority other than the Board of Govemors' direct

the Board to exercise powers under section 22'

10. Removal from the Board'- (l) The Chancellor may ' upon the

recommendations of the Review Panel' temove any person from the membership of the Board on

the gtound that such Person-

(a)

o)

(c)

(d)

(e)

has become of unsound mind; or

has become incapacitated to fimction as member of the

Board of Govemors; or

has been convicted by a court of law for an offence

Involving moral turPitude; or

has absented himself ftom two consecutive meetings

just cause; or

has been guilty of misconduct' including use of position for personal

advantage of any kind, or gross ineffrciency in the performance of

functions.
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(2) The Chancellor shall remove any person ftom the membership of the Board on a

resolution calling for the remoyal of such person supported by at least three-fourths of the

membership of the Board:

ProvidedthatbeforepassingsuchresolutiontheBoardshallprovidethemember

concerned a fair hearing:

Provided frfther that the provisions of this section shall not be applicable to the vice'

Chancellor in his capacity as a member of the Board'

ll.Vice-Chancellor.-(1)ThereshallbeaVice.Chancellorofthelnstifutewho

shall be an eminent academician or a d.istinguished administrator. The vice-cbancellor shall be

appointed by the Chancellor on the basis of recommendations made by the Board'

(2)ASearchCommitteefortherecommendationofpersonssuitableforappointment

as Vice Chancellor shall be constituted by the Board on the date and in the manner prescribed by

the Statutes and shall consist of two eminent members of society nominated by the Chancellor'

ofwhomoneshallbeappointedtheConvener,tw,omembersoftheBoard,twodistinguished

Institute Teachers who are not members of the Board and one academician of eminence not

employed by the Institute. The two distinguished Institute teachers shall be selected by the Board

through a process to be prescribed by statute that provides for the recommendations of suitable

names by the Institute teachers in general. The Search committee shall remain in existence till

thetimeofappointmentofthenextVice.ChancellormadebytheChancellor.

(3)ThepersonsproposedbytheSearchCommitteeforappoinfuientasVice-

Chancellor shall be considered by the Board and a panel of three, in order of priority' shall be

recommended by the Board to the Chancellor:

Provided that the chancellol may decline to appoint any of the tlree persons

recommended and seek recornmendation of a ftesh panel' ln the event of a fresh

recommendation being sought by the chancellor, the Search committee shall make a proposal to

the Board of Govemors in the prescribed manner'

(4)TheVice-Chancellorshallbeappointedforarenewabletenueoffoulyearson

terms and conditions prescribed by Statutes'

(5)TheVice-Chancellorshallbethechiefexecutiveofficerofthelnstitute

responsible for all administrative and academic functions ofthe Institute and for ensuring that the
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provisionsofthisAct"Statutes,RegulationsandRulesaret.aitlr.firllyobservedtopromotethe

general efficiency and good order of the lnstitute' The Vice-Chancellor shall have all powers

prescribedforthispurpose'includingadministrativecontrolovertheoffrcers,teachers,andother

employees of the Institute'

(6) The Vice-Chancellor shall' if present' be entitled to attend any meeting of any

Authority or body of the Institute'

(7) The Vice-Chancellor' in an emergency requiring immediate action ordinarily not

inthecompetenceoftheVice.Chancellor,maytakesuchactionandforward,withinseventy-two

hours, a report of the action taken to the members of the emergency Committee of the Board of

Govemors, to be set up by Statut€' The emergency committee may direct such firrther action as is

considered aPProPriate'

(8) Subject to the general supervision and control' the Vice- Chancellor may-

(a) direct teachers' offrcers and other employees of the lnstitute to take up

such assignments in connection with examination' administration and such

other activities in the Institute as he may consider necessary for the

PurPoses of the Institute;

O) sanction by re-appropriation an amount not exceeding an amount specihed

by the Board for an unforeseen item not provided for in the budget and

report it to the Board at the next meetrng;

make appointments of such categories ofemployees of

the Institute and in such maoner as may be prescribed by the Statutesi

suspend, punish and remove' in accordance with prescribed procedure'

from service offrcers, teachers and other employees of the Institute except

those appointed by or with the approval of the Board;

delegate, subject to such conditions as may be prescribed' any of his

powers under this Act to an offrcer or oflicers of the Institute; and

exercise and perform such other powers and firnctions a's may be

prescribed.

(c)

(d)

(")

(0

(10) The Vice-Chancellor shall present an annual report before the Board within three

monthsofthecloseoftheacademicyear.Theannualreportshallpresentsuchinformationas

(e) The Vice-Chancellor shall preside at the convocation of the lnstitute in the

absence of the Chancellor'
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regardstheacademicyearunderreviewasmaybeprescribed,includingdisolosureofallrelevant

facts pertaining to-

(a)

(b)

(c)

(d)

academics;

research;

administration; and

finances.

(11)TheVice-Charrcellor'sarrrrualreportshallbemadeavailable,priortoits

presentation before the Board to all officers and Institute Teachers and shall be published in such

numbers as are required to ensure its wide circulation'

12. Removal of the Vice.Chancellor.- (1) The Board may, pusuant to a resolution

inthisbehalfpassedbythree.fourthsofitsmembership,recommendtotheChancellorthe

removal of the Vice-Chancellor on the ground of inefficiency, moral turpitude or physical or

mentalincapacityorglossmisconduct,includingmisuseofpositionforpersonaladvantageof

any kind:

ProvidedthattheCharrcellormaymakeareferencetotheBoardstatingtheinstancesof

inefficiency,moralturpitudeorphysicalormentalincapacityorglossmisconductonthepartof

the vice-chancellor that have come to his notice. After consideration of the reference the Board

may, pusuant to a resolution in this behalf passed by two-thirds of its membership, recommend

to the Chancellor the removal of the Vice-Chancellor:

Provided further that prior to a resolution for the removal of the vice-chancellor being

voted upon the Vice-Chancellor shal ffi given an opportunity of being heard'

(2)AresolutionrecommendingtheremovaloftheVice-Chancellorshallbe

submitted to the Chancellor forthwith. The Chancellor may accept the recommendation and

order removal of the Vice-Chancellor or retum the recommendation to the Board'

(3)AtanytimewhentheofficeoftheVice-Chancellorisvacant,ortheVice-

chancellor is absent or is unable to perfomr the functions of his office due to illness or some

other cause, the Board shall make such arrangements for the perforrnance of the duties of the

Vice-Chancellor as it maY deem fit.
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13. Appointment of Pro-Vice'chancellor'- (l) The Board may appoint the Pro-Vice-

chancellor,asmaybenecessarytocarryoutfirnctionsofthelnstitute'forarenewabletermas

may be Prescribed.

(2)TheBoard,syndicateorChancellormayassignanyotherfunctionstot}rePro-Vice-

chancellor in addition to his own duties'

(3) The Board may' on recommendations and advice of the Vice-chancellor' remove the

Pro-Vice-chancellorongloundsofin.efficiencyormisconductinaccordancewiththeprescribed

procedure.

(4) The minimum qualifications and experience necessary for appointurent of the post of

the Pro-Vice-chancellor shall be such as may be prescribed'

14.Registrar._(1)ThereshallbeaRegistrarofthelnstitutetobeappointedbythe

Board on the recommendation of the vice-chancellor, on such terms and conditions as may be

prescribed.

a)Theexperienceaswellastheprofessionalandacademicqualificationsnecessary

for appointnent to the post of the Registrar shall be as may be prescribed'

(3) The Registra shall be a firll-time officer of the lnstitute and shall-

(a) be the administrative head of the secretariat of the Institute and be

responsible for the provision of secretariat support to the Authorities of the

Institute:

O) be the custodian of the common seal and the academic records of the

Institut€;

(c) maintain a register of registered graduates in the prescribed manner;

(d) supervise the process of election' appointnent or nomination of members

to the various authorities and other bodies in the prescribed manner; and

(e) perform such other duties as may be prescribed'

(4) The term ofoffice ofthe Registrar shall be a renewable period of three years:

ProvidedthattheBoardmay,ontheadviceoftheVice-Chancellor,terminatethe

appointnent of the Registrar on grounds of inefficiency or misconduct in accordance with

prescribed Procedure.
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15.Treasurer.-(1)ThereshallbeaTreasurerofthelnstitutetobeappointedbythe

Board on the recommendation of the Vice-Chancellor, on such terms and conditions as may be

prescribed,

(2)Theexperienceandtheprofessionalandacademicqualiflcationsnecessaryfor

appointment to the post of the Treasurer shall be as may be prescribed'

(3)TheTreasurershallbethechieffinancialofficerofthelnstituteandshall-

(a)managetheassets,liabilities,receipts,expendituresfundsandinvestrnents

of the Institute;

(b)preparetheannualandrevisedbudgetestimatesofthelnstitutearrdpresent

themtothesyndicateoracommitteethereofforapprovaland
incorporation in the budget to be presented to the Board of Govemors;

(c) ensue that the funds ofthe Institute are expended on the purposes for which

theY are Provided;

(d)havetheaccountsofthelnstituteauditedannuallytobeavailablefor
submission to the Board of Govemors within six months of the close of the

financial Year; and

(e) perform such other duties as may be prescribed

(4)ThetermofofficeoftheTreasurershallbearenewableperiodoftkeeyears:

Provided that the Board may, on the advice of the vice-chancellor, terminate the

appointment of the Treasurer on grounds of inefficiency or misconduct in accordance with

prescribed procedure.

16. controller of Examinations.- (1) There shall be a controller of Examinations,

to be appointed by the Board on the recommendation of the vice-chancellor, on suoh terms and

conditions as may be Prescribed.

(2) The minimum qualifications necessary for appointment to the post of the

Controller of examinations shall be as may be prescribed'

(3) The controller of Examinations shall he a fl l-time offtcer of the Institute and

shall 6.e responsible for all matters connected with the conduct of examinations and performs

such other duties as may be prescribed.
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(4) The controlrer of Examinations shafl be appointed for a renewable term of three

years:

provided that the Board of Govemors may, on the advice of the vice-chancellor'

rcrminatetheappoinfinentoftheControllerofExaminationsongroundsofineffrciencyor

misconduct in accordance with prescribed procedure'

17, Director Planning and Development'- (1) There shall be a Director

Planning and Development of the Institute to be appointed by the Board of Governors on the

recommendation of the Syndicate for a renewable term of three years on such terms and

conditions as maY be Prescribed'

(2) The minimum experience as well as the professional and academic qualifications

necessary for the appointrnent to the post of Director Planning and Development shall be

prescribed.

(3) The Director Planning and Development shall be responsible for all matters

connected with planning and development and perform such other duties as may be prescnbed'

(4) The Director Planning and Development shall-

prepare short and long-term plans and development programs to meet

vision, goals and priorities set by the Institute management or Board;

conduct comprehensive review' assessment' and analysis of

development planning process including project identification'

appraisal, selection, implementation' and monitoring and mechanism;

develop a strategy for improving development planning processes and

mechanisms based on findings of the situation analysis;

provide technical support in developing project proposals and PCs-I' for the

Institute;

prepare the PC-I, PC-U, PC-il' PC-IV' and PC-V;

prepare of cash work and activitt' plan;

prepare of quarterly expenditure statements;

Prepare of monthly and quarterly progress reports;

coordinate with works, purchase, store units and accounts;

communicate and submit reports' plans and projects to different donors'

o)

(c)

(d)

(e)

(0

(g)

(h)

(i)

0)
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(5)TheBoardmayontherecommendationsoradviceofSyndicate,terminatethe

services of Director Planning and Development on glounds of inefficiency or misconduct in

accordance with the prescribed procedure.

ls.DirectorQualityEnhancementCell._(l)ThereshallbeaDirectorQuality
Enhancement cell of the Institute to be appointed by the Board on the recommendation of

syndicate for a renewable period of tluee years on such terms and conditions as may be

prescribed.

(2)Theminimumexperienceaswellastheprofessionalandacademicqualifications

necessary for the appointrnent to the post of Director Quality Enhancement cell shall be as may

be prescribed.

(3) The Director Quality Enhancement Cell shall be responsible to'

(a)reviewthequalitystandardsandthequalityofteachingandleamingineach

subject area;

(b)reviewtheacademicassociationwithotherinstitutionsintemrsofeffective

management of standards and quality ofprograms;

(c) defining clear and explicit standards as points of reference to the review to

be carried out' It should also help the employees to know as to what they

could exPect from candidates;

(d) developing qualifications framework by setting out the attribut€s and

abilitiesthatcanbeexpectedfromtheholderofaqualification,i.e.

undergraduate and graduate programs;

(e)developingprogmmspecifications'Thesearestandardssetofinformation

clariffingwhatknowledge,understanding,skillsandotherattributesa

student will have developed on successfirlly completing a specific program;

(D developing quality assurance processes and methods of evaluation to affirm

thatthequalityofprovisionandthestandardofawardsarebeingmaintained

and to foster curriculum, subject and stalf development together with

research and other scholarly activities;

(g) ensure that the Institute's quality assurance procedures are designed to fit in

with the arrangements in place nationatly and iaternationally for maintaining

and improving the quality of Higher Education;
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(h) developing procedures and processes, monitoring and evaluation systems,

and standards for the follorving, namely:-

(i) aPProval ofnew Program;

(iD annual monitoring and evaluation including program monitoring'

faculty monitoring and studenl. perceptionsl

(iiD dePartmentalreview;

(iv) student feedback;

(v) emPloYer feedback;

(vi) quality assurance of undergraduate, graduate zurd doctoral programs;

(vii) institutional assessment andperformance evaluation;

(viii) Program sPecifications; and

(ix) qualificationfiamework;

(i)DirectorQuatityEnhancementCel[shallbethememberofallstatutory

bodies or committees of the Institute.

(4) The Board of Govemors may on the reoommendations or advice ol' syndicate,

terminate t}te services of Director Qualiry Enhancement Cell on grounds of inclficiency or

misconduct in accordance with the prescribed procedure.

19. Director of office of Research, Innovation and commercialization.- (1)

There shall be a Director of the lnstitute to be appointed by the Board of Governors on the

recommendation of Syndicate for a renewable period of three years on such terms and conditions

as may be prescribed.

(2) The minimum experience as well as the professional and academic qualifications

necessary for the appointment to the post of Director shall be as may be prescribed.

(3) The Director shall be responsible to-

G) manage and enhance the research activities of the Institute, develop

research policies and priorities, work for fund raising for research,

mobilize faculty, business community and industry for research

commercialization and serve as an effective advocate for research with the

universities and lnstitute and to its broader commrurity of stakeholders and

supporters;

Page 16 of 36



(b) supervise all aspects of the operation ofthe Office for Research including

researchadminisffation (budgeting, auditing, accounting'human

resources, maflagement and maintenance of facilities and equipment'

implementation of research contracts and human resources);

(c) develop programs and activities that will increase firnding for research

fromallpublicandprivatesources,establishandmailntainexcellent

relationships with donors and private sources, oversee proposals

development and submission

(d) promote the development of public-private partnerships in support of

Instihrte research, link the Institute's research community with the needs

and priorities of the corporate sector, develop opportunities for applied

research and exPlore

commercialization of

research parks;

(e) monetize royalty streams from licenses;

(l)collaboratewiththeprincipalliaisonfortechnicalmarkingandlicensing

on the commercialization of the Institute's IP in coordination with other

relevant department and offices; and

(g) work in close liaison with the office of research and development'

planning and development, and Institute's technology park'

(4)TheBoardmayontherecommendationsoradviceofSyndicate.Terminatethe

services of Director on grounds of inefliciency or misconduct in accordance with the prescribed

procedure.

CHAPTER IV

AUTHORITIES OF THE INSTITUTE

20. Authorities.- (1) The following shall be the Authorities ofthe Institute established

by this Act, namelY:-

opportunities for technology transfer and

Institute reseatch including incubators and

(a)

(b)

(c)

(d)

the Board of Governors;

the Syndicate;

the Academic Council; and

Search Committee for appointment of the Vice-Chancellor'
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(2) The following shall be the Authorities of the lnstitute to be established by

Statutes, namelY:-

Board of Advanced Studies and Research;

Board of Studies;

Selection Board;

Finance and Planning Committee;

Search Committee for the appointrrent of the Vice-Chancellor;

Representation Committees for appointment to the Board of (iovernors'

Syndicate and the Academic Council;

Quality Asswance Committee; and

Discipline Committee;

(a)

o)
(c)

(d)

(e)

(0

(e)

(h)

for the purPoses of this Act'

21. Board of Governors'-

A) The Board, the Syndicate and the Academic Council may set up such other

committeesorsub-committees,bywhatevernamedescribed,asareconsidereddcsirablethrough

StatutesorRegulations.Suchcommitteesorsub-committeesshallbeAuthoritidsofthelnstitute

Institute shall be described as Board of Govemors' and shall consist of the following, namely:-

the Chancellor who shall be the Chairperson ofthe Board of Governors i

(1) The body responsible for the govemance of the

(a)

o)
(c)

(d)

(e)

the Vice-Chancellor;

the Pro Vice-Chancellor;

one member of the Government not below the rank of Additional Secretary

ftom the Ministry to which business of this Act stands allocated or any other

departrnent relevant to the special focus of the Institute;

four persons from society at iarge' preferably two or at least one female being

persons of distinction in the fields of administration' management' education'

academics, law, accountancy' medicine' f,ine arts' architecture' agriculture'

science, technology, industry, and engineering such that the appointment of

these persons reflects a balance across the various fields;

one person from amongst the alumni of the Institute;
(r)
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G) two persons from the academic community of the country' other than an

employee of the Instinrte, at the level ofprofessor or principal ofa college;

(h)fourlnstituteTeachers(onefromeachtieri.e.Professor.Associat€Professor,

Assistant Professor and Lecturer);

(i) one person nominated by the Commission; and

(t) two persons nominated by NIPPON HEALTH SERVICES Company (PVT)

LTD.

(2)ThenumbersofthemembersoftheBoardspecifiedagainstclauses(0to(i)of

sub-section (l) may be increased by the Board thrcugh Statutes subject to condition that the total

membershipoftheBoarddoesnotexceedtwenty-one,withamaximumoffivelnstitute

Teachers, and the increase is balanced, to the extent possible, across the different categories

specified in sub-section (1).

(3) All appointments to the Board shall be made by the Chancellor' Appointnents of

persons specified in clauses (f) to (g) of sub-section (1) shall be made ftom amongst a panel of

three names for each vacancy recommended by the Representation committee set up in terms of

section 28 of this Act and in accordance with procedure as may be prescribed:

provided that eflort shall be made, without compromising on quality or qualification, to

give fair representation to women on the Board of Govemors:

provided frrther that as regards the Institute Teachers specified in clause (h) of sub-

section(l),theBoardofGovemorsshallprescribeaprocedureforappointmentonthebasisof

elections that provide for voting by the various categories of [nstitute Teachers:

provided also that the Board of Govemors may altematively prescribe that appointment

of Institute Teachers to the Board of Govemors shall also be in the manner provided by this sub-

section for the persons specified in clauses (f) to (g) of sub-section (1)'

(4)MembersoftheBoard,othertharrexofrciomembers,shallholdofficeforthree

years. One-third of the members, other thar. ex fficio members' of the First Board' to be

determined by lot, shall retire from office on the expiration of one year from the date of

appointment by the chancellor. one half of the remaining members, other than ex officio

members, of the First Board, to be determined by lot, shall retire ftom office on the expiration of

twoyea$fromthedateofappointnentarrdtheremainingone-half,otherthanexfficio

members, shall retire from office on the expiration of the third years:
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Provided that no person, other than an ex fficio member, may serve on the Board for

mor€ than two consecutive terms:

Provided further that the Institute Teachers appointed to the Board may not serve for two

consecutive temts.

(5) The Board of Govemors shall meet at least twice in a calendar year.

(6) Service on the Board shall be on honorary basis. However, actual expenses may be

reimbursed as may be prescriH.

(7) The Registrar shall be the Secretary ofthe Board of Govemors.

(8) In the absence of the Chancellor, meetings ofthe Board shall be presided over by

such member, not being an employee of the Institute or the Govemment, as the chancellor may,

from time to time, nominate. The member so nominated shall be the convener of the Board.

(9) Unless otherwise prescribed by this Act, all decisions ofthe Board shall be taken

on the basis of the opinion of a majority of the members plesent. In the event of the members

being evenly divided on any matter the person presiding over the meeting shall have a casting

vote

(10) The quorum for a meeting of the Board shall be two thirds of its membership, a

fraction being counted as one.

22. Powers and functions of the Board.- (l) The Board shall have the power of

general supervision over the Institute and shall hold the Vice-Chancellor and the Authorities

accountable for all the functions of the Institute. The Board shall have all powers of the Institute

not expressly vested in an Authority or officer by this Act and all other powers not expressly

mentioned by this Act that are necessary for the perfomrance of its functions.

(2\ Without prejudice to the generality of the foregoing powers, the Board shall have

the powers to-

(a) approve the proposed annual plan of work, the annual and revised budgets, the

armual report and the annual statement of accounU

(b) hold, control and lay down policy for the administoation of the property, funds and

investrnents of the Institute, including the approval of the sale and purchase or

acquisition of irnmovable property;
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(c)

(d)

(e)

(D

(g)

(h)

oversee the quality and relevance of the Institute's academic progmms and to review

the academic affairs

approve the appointment of the Deans, Professors, Associate professors and such

other senior faculty and senior adminisuators as may be prescribed;

institute schemes, directions and guidelines for the terms and conditions of

appointnent of all officers, teachers and other employees of the Institute;

approve strategic Plans;

approve financial resource development plans of the Institute;

consider the drafu of Statutes and Regulations proposed by the Syndicate and the

Academic council and deal with them in the manner as provided for in sections 31

and 32, as the case maY be:

Provided that the Board of Governors may frame a Statute or Regulation on its

own initiative and approve it after calling for the advice of the Syndicate or the

Academic Council, as the case maY be;

(i) annul by order in writing the proceedings of any Authority or offrcer if the Board of

Govemors is satisfied that such proceedings are not in accordance with the

provisions of this Act, Statutes or Regulations after calling upon such Authority or

officer to show cause why such proceedings should not be annulled;

(j) recommend to the Chancellor removal of any member of the Board in accordance

with the Provisiors of this Act;

ft) make appointment of members of the Syndicate, other than ex fficio members' in

accordance with the provisions of this Act;

(l) make appointment of members of the Academic Council, other than ex officio

members, in accordance with the provisions of this Act;

(m) appoint Emeritus Professors on such terms and conditions as may be prescribed;

(n) remove any person from the membership of any Authority if such penon' has-

(i) become of unsound mind; or

(ii) become incapacitated to finction as member of such Authority; or

(iiD been convicted by a court of law for an offence Involving moral

turpitude; and
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(o) determine the form; ptovide for the custody and regulate the use of the common seal

of the Institute,

(3)TheBoartlmay,subjecttotheprovisionsofthisActdelegatealloranyoftheporvers

and functions of any Authority, ofticer or employee of the Institute at its main campus' to any

Authority,committee,officeroremployeeatitsadditionalcampusforthepurposeofexercising

suchpowersarrdperformingsuchfunctionsinrelationtosuchadditionalcampus,andforthis

purpose the Board may cteate new posts or positions at the additional campus'

23. Visitation.- The Board may' in accordance with the terms and procedues as

may be prescribed, because an inspection to be made in respect ofany matter connected with the

Institute.

24.Syndicate._(1)ThereshallbeaSyndicateofthelnstituteconsistingofthe

following, namelY:-

(a)

(b)

(c)

(d)

(e)

(0

(e)

(h)

(i)

0)

the Vice-Chancellor who shall be its Chairperson;

the Pro Vice-Chancellor;

the Deans of the Faculties ofthe Institute;

three professors from different departrnents' who are not members of the

Board of Govemors, to be elected by the Institute Teachers in accordance

with procedure to be prescribed by the Board of Govemors;

Principals ofthe constituent colleges or units;

the Registrar;

the Director of Quality Enhancement Cell (QEC);

the Director of office of research' innovation and cornmercialization

(oRIC);

the Director of planning and development;

the Treasurer; and

the Controller of Examinations(k)
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(2)

for three years.

The members of the Syndicate, other than ex officio members' shall hold offrce

(3)Asregardsthet}rreeProfessorsdescribedinclause(d)ofsub-section(l)the

Boardmay,asanaltemativetoelections,prescribeaprocedureforproposalofapanelofnames

bytheRepresentationCommitteesetupundersection23ofthisAct.Appointnentofpersons

proposed by the Representation Committee may be made by the Board of Govemors on the

recommendation of the Vice Chancellor'

(4)Thequorumforameetingofthesyndicateshallbeone-halfofthetotalnumber

of members, a fraction being counted as one

(5) The Syndicate shall meet at least onc€ In each quarter of the year'

25. Powers and functions of the Syndicate'{l) The Syndicate shall be the

executivebodyofthelnstituteandsha]l,subjecttotheprovisionsofthisActandtheStatutes'

exercise general supervision over the affairs and management of the Institute'

Q) Without prejudice to the generality of the foregoing powers' and subject to the

provisions of this Act, the statutes and directions of the Board the Syndicate shall have the

powers to-

(e)

Institute;

invest any money belonging to the Institute including any unapplied

income in any of the securities described under section 20 of the Trusts

Act, 1882 (Act II of 1882), or in the purchase of immovable property or in

such other manner, as it may prescribe' with the like power of varying

such investments;

Page 23 of 36

(a) consider the annual report, the annual and revised budget estimates and to

submit these to the Board of Govemors;

O) transfet and accept transfer of movable property on behalf of the Institute;

(c) enter into, vary, carry out and cancel contracts on behalf ofthe Institute;

(d) cause proper books of account to be kept for all sums of money received

andexpendedbythelnstituteandfortheassetsandliabilitiesofthe



(k)

(l)

(f)

Institute;

(e) administer any firnds placed at tho disposal of the Institute for specified

plrlposes

(h) provide the buildings, libraries' premises' frrniture' apparatus'

equipment and other means required for carrying out the work of the

Institute;

establish and maintain halls of residence and hosGls or approve or license

hostels or lodgings for the residence of students;

recommend to the Board of Govemors admission of educational

institutions to the privileges of the lnstitute and withdraw such privileges;

arrange for the inspection of schools and the deparEnents;

institute Professorships, Associate Professorships, Assistant

Professorships, Lectureships, and other teaching posts or to suspend or to

abolish such Posts;

create, suspend or abolish such administrative or other posts as may be

(i)

0)

(m)

necessary;

(n) Prescribe the duties of officers, teachers and other employees of the

Institute;

(o) report to the Board of Govemors on matters with respect to which it has

been asked to rePort;

(p) appoint members to various Authorities in accordance with the provisions

of this Act;

(q) propose drafts of Statutes for submission to the Board of Govemors;

G) regulate the conduct and discipline ofthe students ofthe lnstitute;

(O take actions necessary for the good administration of the Institute in

general and to this end exercise such powers as 
'ue 

necessary;

receive and manage any Foperty transferred' and grants' bequests' trust'

gifts, donations, endowments' and other contributions made to the
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(t) delegate any of its powers to any Authority or ofEcer or a committee; and

(u) perform such other functions as have been assigned to it by the provisions

ofthis Act or may be assigned to it by the Statutes'

26.AcademicCouncil._(1)ThereshallbearrAcademicCouncilofthelnstitute

consisting of the following, namely:-

(a) the Vice Chancellor who shall be its Chairperson;

(b) the Pro Vice-Chancellor (Admin and Finance);

(c) the Pro Vice Chancellor (Academic and Research);

(d) the Deans of Faculties and such Heads of departments as may be

prescribed;

(e) five members representing the departments' institutes' and the constituent

schools to be elected in the manner prescribed by the Board of

Govemors;

(0 five Professors including Emeritus Professors:

(g) the Registrar;

(h) the Director (QEC);

(D the Director (ORIC);

(j) the Controller of Examinations; and

(k) the Librarian.

(2)TheBoardofGovernorsshallappoirrtthemembersoftheAcademicCouncil,

other than the ex ofrcio and the elected members, on the recommendation of the vice

Chancellor:

Providedthatasregardsthefiveprofessorsarrdthemembersrepresentingthe

departments, institutes and the constituent schools &e Board may' as an altemative to elections'

prescribe a procedure for proposal of a panel of names by the Representation Committee set up

intermsofsection28.AppointmentofpersonsproposedbytheRepresentationCommitteemay

be made by the board of Govemors on the recommendation of the Vice Chancellor'

(3) Members of the Academic Council shali hold office for three years'

(4) The Academic Council shall meet at least once in each quarter'
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(5)ThequorumformeetingsoftheAcademicCorrrrcilshallbeonehalfofthetotal

number of members, a ftaction being counted as one'

27. Powers and functions of the Academic Council'- (1) The Academic Council

shallbetheprincipalacademicbodyoftheinstituteandshall,subjecttotheprovisionsofthis

Actandthestatutes,havethepowertolaydownproperstandardsofinstruction'researchand

examinations and to regulate and promote the academic life of the institute and the schools'

@ Without prejudice to the generality of the foregoing powers' and subject to the

provisions of this Act and the Statutes' the Academic Council shall have the powers to-

(a) approve the policies and procedures pertaining to the quality of academic

progmms;

approve academic Programs;

approve the policies and procedures pertaining to student related

including admissions, expulsions, punishments' examinations and

(b)

(c)
functions

(d) approve the policies and procedures assuring quality of teaching and
certification;

research;

prTzes,

(e) propose to the Syndicate schemes for the constitution and organization of

Faculties, teaching departments and Boards of Studies;

(f) appoint paper setters and examiners for all examinations of the Institute

after receiving panels of names from the relevant authorities;

(g) institute programs for the continued professional development of lnstitute

Teachers at all levels;

(h) institute programs for the continued professional development of Institute

Teachers at all leveis;

(i)

o

(k)

0)

(rn)

recognize the exarninations of other Llniversities or examining bodies as

equivalent to the corresponding examinations ofthe Institute;

regulate the award of studentships, scholarships' exhibitions' medals and

frame Regulations for submission to the Board of Govemors;

prepare an annual report on the academic performance of the Institute; and

perform such functions as may be prescribed by Regulations'
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28. Representation Committees'- (l) There shall be a Representation Committee

constituted by the Board through Statute for the recommendation of persons for appoinment to

the Syndicate and the Academic Council in accordance with the provisions of this Act'

(2) Members of the Representation Committee shall consist of-

(a) three members of the Board of Governors who are not lnstitute Teachem;

(b) two persons nominated by the Institute Teachers from amongst themselves in the

manner Prescribed;

(c) one person from the academic community' not employed by the lnstitute' at the

level of professor or school principal to be nominated by the Institute Teachers in

the manner Prescribed; and

(d)oneeminentcitizenwithexperienceinadministration,philanthropy,development

work, law or accountancy to be nominated by the Board of Govemors

(3) The Representation Committee for appointnents to the Syndicate and the

Academic Councit shall consist of-

(a)twomembersoftheBoardofGovemorswhoarenotlnstituteTeachers,and

O) three persons nominated by the Institute Teachers from amongst themselves in

the manner Prescribed'

(4) The tenure ofthe Representation Committees shall be three years:

Provided that no member shall serve for more than two consecutive terms'

(5)TheproceduresoftheRepresentationCommitteesshallbeasmaybeprescribed.

(6)TheremayalsobesuchotherRepresentationCommitteessetupbyanyoft}re

other Authorities of the Institute as are considered appropriate for recommending persons for

appointnent to the various Authorities and other bodies of the Institute'

29. Appointment of committees by certain Authorities'- 0) The Boar{ the

Syndicate, the Academic Council and other Authorities may, from time to time, appoint such

standing, special or advisory committees, as they may deem fit' and may place on such

committee persons who are not members of the Authorities appointing the committees'
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@ The constitution, functions' and powers of the Authorities for which no specific

provision has been made in this Act shall be suoh as may be prescribed by statutes or

Regulations

CHAPTERV

STATUTES, REGULATIONS AND RULES

30. Strtutes.- (l) Subject to the provisions of this Act' Statutes' may be made to

regulate or prescribe all or any of the following' namely:--

(a) the contents of and the manner in which the annual report to be presented

by the vice chanceltor before the Iloard of Govemors shall be prepared;

(b)

(c)

(d)

(e)

(0

(e)

(h)

(i)

(i)

the Institute fees and other charges;

theconstitutionofanypension.insurance,gratuity,providentfimd

and benevolent fund for lnstitute emPloyees;

the scales of pay and other terms and conditions of service of officers'

teachers and other Institute employees;

the maintenance ofthe register of registered graduates;

admission of educational institutions to the privileges of the lnstitute and

the withdrawal of such Privileges;

the establishment of Faculties, departrnents, institutes, schools and other

academic divisions;

the powers and duties of officers and teachers;

conditions under which the lnstitute may enter into anangements with

otherinstitutionsorwithpublicbodiesforpurposesofresearchaod

advisory services;

conditions for appointrnent of Emeritus Professors and award of honorary

degrees;

efliciency and discipline of Institute employees;

the constitution and procedure to be followed by Representation

Committees in carrying out fi'rnctions in terms of this Act;

the constitution and procedwe to be followed by the Search Committee for

appointment of the Vice Chancellor

constitution, firnctions and powers of the Authorities ofthe Institute; and

(k)

0)

(m)

(n)
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(o) all other matters which by this Act are to be or may be prescribed or

regulated bY Statutes'

(2)ThedraftofStatutesshallbeproposedbythesyndicatetotheBoardwhichmay

approve or pass with such modifications as the Board may think frt or may refer back to the

Syndicate, as the case may be, for reconsideration of the proposed draft:

provided that statutes conceming any of the matters mentioned in clauses (a) and (I) of

sub-section (1) shall be initiated and approved by the Board' after seeking the views of the

Syndicate:

ProvidedfurtherthattheBoardofGovemorsmayinitiateaStatutewithrespecttoany

matter in its power or with respect to which a Statute may be fiamed in terms of this Act and

approve such Statute after seeking the views of the Syndicate'

31. Regulations.- (1) Subject to the provisions of this Act and the Statues' the

Academic council may make Regulations, the courses of study for degrees, diplomas and

certificates of the Institute, namely:-

(a) the manner in which the teaching referred to shall be organiz'ed and

conducted;

(b) the admission and expulsion of students to and from the Institute;

(c)theconditionsunderwhichstudentsshallbeadmittedtothecoursesand

the examinations of the Institute and shall become eligible for the award of

degrees, diPlomas and certificates;

(d) the conduct of examinations;

(e) conditions under which a person rnay carry on independent research to

entitle him to a degree;

(0theinstitutionoffellowships,scholarships'exhibitions'medalsandprizes;

(g) the use of the Li&atY;

(h) the formation ofFaculties, departments and Board of Studies; and

(i) all other matters which by this Act or the Statutes are to be or may be

Prescribed bY Re gulations :

Provided that Regulations regarding or incidental to matters conlained in sub-clauses (f)

and (h) shall not be submitted to the Board without the prior approval of the Syndicate'
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A) Regulations shall be proposed by the Academic Council and shall be submitted to

theBoardwhichmayapplovethemorwithholdapprovalorreferthembacktotheAcademic

Council for reconsideration. A Regulation proposed by the Academic Council shall not be

effective unless it receives the approval ofthe Board'

S2.AmendmentandrepealofstatutesandRegulations._Theprocedurefor

atlding to, amending or repealing the Statutes and the Regulations shall be the sane as that

prescribed respectively for framing or making Statutes and Regulations'

33.Rutes._(1)TheAuthoritiesandtheotherlrodiesofthelnstitutemaymake

Rules, consistent with this Act, Statutes or the Regulations' to regulate any matter relating to the

affairsofthelnstiturewhichhasnotbeenprovidedforbythisActorthatisnotrequiredtobe

regulatedbyStatutesorRegulations,includingrulestoregulatetheconductofbusinessandthe

time and place of meetings and related matters'

(2) Rules made under this Act shall become effective upon approval by the

Syndicate.

CIIAPTER VI

INSTITUTE FUND

34,InstituteFund._ThelnstituteshallhaveaFrrndtowhichshallbecreditedits

incomefromfees,charges,donations,trusts,bequests,endowments,contributions,grantsandall

other sources.

35.Auditsandaccounts._(1)Theaccorrntsofthelnstitutesha]lbemaintainedin

such form and in such manner as may be prescribed

(2)Theteachingdepartments,constituentcollegesandinstitutesandallotherbodies

desigrratedassuchbytheSyndicateintermsofStatutesshallbeindependentcostcentersofthe

Institutewithauthorityvestedintheheadofeachcostcentertosanctionexpenditureoutofthe

budgetallocatedtoit:Providedthatre-appropriationfromoneheadofexpendituretoanother

maybemadebytheheadofacostcentreinaccordancewithandtotheextentprescribedbythe

Statutes.

(3) All funds generated by a teaching departrnent' constituent college or other

unit of the Institute through consultancy, research or other provision of service shall be made

available without prejudice to the budgetary allocation otherwise made' after deduction of
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overheads in the manner and to the extent prescribed by Statute, to the teaching departrnent'

constituent school or other unit for its development. A part of the firnds so generated may be

shared with the Institute Teachers or researchers in charge of the consultancy, research or service

concemed in the manner and to the extent prescribed by Statute'

(4) No expenditure shall be made from the firnds ofthe Institute, unless a bitl for is

paymentshasbeenissuedbytheheadofthecostcenEeconcemedinaccordancewiththe

relevant statutes and tle Treasurer has verified that the payment is provided for in the approved

budget of the cost centre, subject to the authority to re-appropriate available to the head of the

cost cenhe.

(5)Provisionshallbemadeforanintemalauditofthefinancesofthelnstitute'

(6)Withoutprejudicetotherequirementofauditbyanauditorappointed,thearrnual

audited statement of accounts of the Instirute shall be prepared in conformity wrth the

Generally Accepted Accounting Pri-nciples (GAAP) by a reputed firm of chartered

accountants and signed by the Treasurer.

(7) The observations of the Auditor if any, togethel with such arrnotations as tlre

Treasurer may make, shall be considered by the syndicate and shall be placed before the Board

of Governors within six months of closing of the financial year'

CTIAPTER VII

GENERAL PROVISIONS

' 36. Opporfunity to show cause'- Except as otherwise provided by law no oIficer'

teacher or other employee of the Institute holding a permanent post shall be reduced in rank, or

removed or compulsorily retired from service for cause arising out of any act or omission on the

part of the person concemed unless he has been given a reasonable opportunity of showing cause

against the action proposed to be taken.

37. Appeal to the Syndicate and the Board of Governors'- Where an order is

passed punishing any officer other than the vice-chancellor, teacher or other employee of the

Institute or altering or interpreting to his disadvantage the prescribed terms or conditions of his

service, he shall, where the order is passed by any officer or teacher of the Institute other than

the vice-chancellor, have the right to appeal to the Syndicate against the order, and rihere the

orderispassedbytheVice.Chancellor,havetherighttoappealtotheBoardofGovemors.
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3E. Sen'ice of the Institute'- (1) All persons employed by the Institute in

accordancewiththetermsandconditionsofserviceprescribedbystatutesshallbepersonsinthe

service of the Institute'

@ An officer, teacher' or other employee of the Institute shall retire from service on

the attainment of such age or tenue of service as may be prescribed'

39.Benefitsandinsurance._(1)Thelnstituteshallconstituteforthebenefitofits

officers,teachersandotheremployees,schemes,asmaybeprescribed,fortheprovisionofpost-

employment benefits as well as health and life insurance while in service'

40. Conmenccment of term of oflice of members of Authority'- (l) When a

member of a newly constituted Authority is elected, appointed, or nominated, his terrn of office

as fixed under this Act, shall commence from such date as may be prescribed'

(2) Where a member who has accepted any other assignment or for any other similar

reason remains absent ftom the Institute for a period of not less than six months he shall be

deemed to have resigned and vacated his seat'

41. tr'iliing of casual vacancies in Authorities'- Any casual vacancy among the

membersofanyAuthorityshallbefiIled,assoonasconvenientlymaybe,inthesamemanner

and by the same person or Authority that had appointed the member whose place has become

vacant and the person appointed to the vacancy shall he a member of such Authority for the

residue of the term for which the person whose place he fills would have been a member'

42. Flaws in the constitution of Authorities'- Where there is a flaw in the

constitution of an Authority, as constituted by this Act, the statutes or the Regulations on

account of the abolition ofa specified offrce or because an organization, institution or other body

outsidethelnstitutehasbeendissolvedorhasceasedtofunction'orbecauseofsomeother

similarreason'suchflawshallberemovedinsuchmannerastheBoardofGovernorsmaydirect.

43. Proceedings of Authorities not invalidated by vacancies'- No ac! resolution

or decisioo of any Authority shall be invalid by reason of any vacancy on the Authority doing'

passing'ormakingitorbyreasonofanywantofqualificationorinvalidityintheelection,

appointnent or nomination of any de facto membet of the Authority' whether present or absent'

44. First Statutes and Regulations.- Notwithstanding anything to the contrary

contained in this Act, the president of pakistan shall promulgate the First statues and
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Regulations which shall be deemed to be Statutes and Regulations framed under section 30 and

3l and shall continue to remain in force until amended or replaced or till such time as new

Statutes and Regulations are ftamed in accordance with the provisions of this Act'

45. Transitory Provisions.- (1) Notwithstanding the provision of this Act as regards the

Institute set up on the commencement of this Act, the members of the first Board of Govemors,

exceptthelnstituteTeachers,shallbeappointedbythechanoellorinaccordanoewiththe

numbers and criteria for membership provided under this Act. The first Board of Govemors so

constituted shall initiate, as soon as possible, the process for the recruifinent of Institute Teachers

and appointrnent of the members of the Representation committee and the Academic council in

accordance with the requirement of this Act'

(2)NotwithstandingtheprovisionsofthisAct,thefirstViceChancellorshallbe

appointed by the Chancellor.

46. Removal of difricutty.- (1) If any question arises as to the interpretation of any of

theprovisionsofthisAct,itshallbeplacedbeforetheChancellorandCommissionwhose

decision thereon shall be final.

@IfanydifficultyarisesingivirrgeffecttoanyoftheprovisionsofthisAct'the
CharrcellormaymakesuchorderafterobtainingtheviewsoftheBoardofGovemors,not

inconsistent with the provisions of this Act, as may appear to him to be necessary for removing

the difficulty.

(3) Where this Act makes any provision for anything to be done but no provision or

no sufficient provision has been made as rcspects the authority by whom' or the time at which' or

the mamer In which, it shall be done, then It shall be done by such authority, at such time, or in

such manner as the chancellor may direct after obtaining the views of the Board of Govemors'

4T.Indemnity'_NosuitorlegalproceedingsshalllieagainsttheGovernment,the

Institute or any Authority, oflicer or employee of the Govemment ol the lnstitute or any person

in respect of anl'thing which is done in good faith under this Act'
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SCHEDIJLE

(S'ee section 2, 30 and 31)

TIIE FIRST STATUTES

1. Faculties.- (l) There shali be a faculty for a teactiirtg department or a group of teaching

depafiments,

(2) The Institute shall include the following faculties and such other faculties as may be

prescribed, namelY:-

(a) Faculty of Managcment Sciences;

O) Faculty of Information Technology;

(c) Faculty ofAllied Health Sciences; and

(d) any other faculty with the approval oflhe Board'

2.Boardoffaculty..(1)Thereshallbeaboardoffacrrltyforeachfacultywhichshallconsist

of-

(a)

(b)

Dean of the facultY; ChairPerson

Professors and the chairpersons of

head of departrnents in the faculty; Members

the Director (Students Affairs); Member

the Director (QEC); Membet

two teachers including atleast one women to be nominated by the Academic

councilbasedontheirspecializedknowledgeofthesubjectswhictr'thouglt

not assigned to the faculty, have in the opinion of the Academic Council'

important bearing on the subjects assigned to the faculty;

tlvo experts including at least one woman in the field from outside the

Institute, one each to be appointed by the Board and Syndicate respectively;

one member to be nominated by the Rector; and

the Director (ORIC) Member

(2) The members other than ex-officio members of a board of faculty shall hold office for a

(c)

(d)

(e)

(0

(g)

(h)

term of three Years.
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(3) The quorum for a meeting of a board of faculty shall be one-half of the total numbet of

members, a fraction being counted as one'

(4)Aboardoffaculty,subjecttothegeneralcontroloftheSyndicateandAcademicCouncil,

may-

(a) co-ordinate the teaching and research work in the subjects assigned to the faculty;

(b)scrutinizetherecommendationsofaboardofstudiescomprisirrgafacultywith

regard to the appointment of paper setters and examiners for graduate and

postgraduateexaminationsand!oforwardthepanelsofsuitablepaperssettersand

examiners for each examination to the Rector;

(c)consideranyotheracademicmatterrelatingtothefacultyandtosubmititsreport

to the Academic Counoil;

(d) prepare a comprehensive annual report regarding the performance of each

departnent or constituent college, comprising the faculty for presentation to the

Academic Council; and

(e) perform such other firnctions as may be prescribed by statutes'

(5)TheDeanshallbeappointedbytheBoardonrecommendationsofthechancellorfrom

amongst the professors of the faculty, and he shall hotd office for a period ofthree years but shall

be eligible for te-appoinfinent. The Dean shall present candidates for admission to degree, except

an honorary deglee, courses falling within the purview ofthe faculty. The Dean shall have such

powers and duties as may be prescribed by the Board on recommendations of the chancellor.

(6) The Dean shall present candidates for admission to degree, except an honorary degtee'

courses falling within the purview of the faculty

(7) The Dean shall have such powers and duties as may be prescribed by the Board on

recommendations of the Chancellor.

3. Appointment of committees by Authorities'- Any Authority may constitute such

standing,specialoradvisorycommitteesasitmaydeemfit,andappointtosuchcommittees

persons who rnay not be members of that Authority'
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STA NT OF OBJE SANCT D REASO s

Academic Excellence: it will provide high,quality education and promote acadernic excellence

across a range of disciPlines'

Researchandlnnovation:itwillPrioritizeadvanceknowledgeandcontributingtoresearch

and innovation in various fields' Student Success and Engagement: We strive to create an

environmentthatsuppoltstheholisticdevelopmentofstudents.Institutefocusesonproviding

comprehensiveacademicandcareersupportservices,fosteringavibrantcampusoommunity,

andpromotingstudentengagementthrorrghextracrrrricularactivities,internships,andleadership

oppornrnities.

Diversityandlnclusion:itwillcreateaninclusiveanddiversecampuscomnrunitl.thatvalues

andcelebratesindividualsfromdifferentbackgrounds.Wefocusonincreasingdivetsityamong

students and faculty, promoting equity and accessibility' and creating an inclusive leaming

environment where all members feel welcomed and valued'

Global Engagement: In an increasingly intetconnected world' we emphasize on global

engagement.Thisobjectiveinvolvespromotingintemationalcollaborations,off.eringstrrdy

4broad programs, attracting intemational students and scholars' and preparing students for global

citizenship through cross-cultural understanding and awareness'

Commrrnityouteachandlmpact:institutionwillfocusoncommunityserviceinitiatives'

partnering with local organizations, and addressing societal challenges through research'

innovation, and social entrepreneurship'

SustainabilityandEnvironmentalStewardship:objectoftheinstitutcistobringsustainability

and environmental responsibility amongst the individuals so that they may strive to reduce their

ecologicalfootprint,integratgsustainablepracticesintocampusopelations'conductresearchon

environmentalissues,andpromotesustainabilityeducationandawarenessamongstudentsand

staff.
sd/-

Member in Charge
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