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A.NNf X-A
[AS REPORTED BY THE STANDING COMMIT'IEEI

to reconstitute Ndtionol College of Arts

WHEREAS it is expedlent to reconstitute National College of Arts, forlhe

purposes hereinafter appearing;

It is hereby enacted as follows:-

CHAPTEN-I

PRELIMINARY

1. Sho.t tftle, application and commencement.- (1) This Act shall be

called the National College of Arts lnstitute Act, 2020.

(2) lt shall come into force at once.

2. Definitions.- ln this Act, unless there is anything ref,ugnant in the

subject or context,-

(a) "Academic Council" means the Academic Council of the

College;

(b) "Authoritf means any of the Authorities of the College

sp€cified in terms of section L5;

BiII

"Board of Governors" means the Board of Governi)rs of

the College;

"Chairperson" means the Chairperson c,f the Board of

Governors;

"Chancello/' means the Chancellor of th€ College;

(c)

(dl

(e)
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(e)

(f)

(h)

U)

(k)

(t)

(o)

{p)

(m)

(n)

"College' means the National College of Arts

reconstituted under section 3;

"College teacher" means a whole-tlme teacher

appointed and paid by the College, or recotnized by the

college as such;

"Commission' means the Higher Education commission

set up under the Higher Education Commission

ordinance, 2q)2 (Llll ol2OO2li

"constituent institution" means an lnstitution, college or

school, by whatever name called, established and

malntained by the College;

"controller of -Examinations- means the Controller of

Examinations of the Collete;

"Deans" mean the head of arry faculty or the head of any

academic body granted the status of a Facutty under this

Act or by the Statutes or Regulations;

"department- means a teaching department maintained

and administered or recognized by the College ln the

manner prescribedl

"Directo/' means the head of a constituent institutlon;

"FaculV' means an administrative and academic unit of

the College conslsung of one or more departments, as

prescribed;

'Government" means the Federal Government;

"prescribed" means prescribed by Statutes, Retulations

or Rules made under this Acq.

(q) "Registra/' means the Registrar ofthe College;
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(rl

(s)

(lJ

(u)

(v)

(w)

(x)

ty)

(z)

'Representatiofl Committees" means the

Representation Committees constituted under se€ti(,n

23)

"Review Panel" means the Review Panel set up by the

Chancellor in accordance with the provisions of this Aci:;

"scrutiny Committee" means the Scrutlny Co,mmittee liet

up by the Board of Governo6 under section 11;

"Secretariat' means the secretariat of the constituont

institution;

'Statutes", "Retulations" and "Rukrs" means

respectively the Statutes, the Regulations and the Rules

made under this Act and for the time being in force;

-Syndicate" means the Syndicate ofthe College;

"teachers" include Professors, Associate Professors,

fusistant Professors and Lecturers engaged whole-time

by the College and such other personr; as may be

declared by Regulations to be teachers;

*Treasurer" 
means the Treasurer ofthe College; and

'Vice{hancellor'' means the Vice Charcellor of the

Colleg€ sp€cified ln S€ction 10.

CHAPTER.II

THE COTLEGE

3. Reconstltution of the colkge.- (1) Tte National College of Arts,

Lahore constituted and functioning ln terms of the National {:ollege ot Arts.

-J
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Ordinance, 1985 ()O(vlll of 1985) ls hereby reconstituted and set up as the

National ColleSe of Arts in terms ofthis Act.

(2) The College shall continue to have its existing degree awarding

status

(3) The college shallconsist of.-

(a) the chancellor, Chaiiperson and the members of the Board

of Go/ernors and the Vice-chancellor;

(b) t:he members of the Authorities of the college established

under sectlon 15;

(c) all college teachers and persons recognized as stud€nts of

the College in accordance with terms prescribed from-time

to time;

(d) all other full-time officers and rnembers of the staff of the

College; and

. (e) allexisting regularteaching staff who shall be the regular

teachihg staffof the College on the existinS tcrms and conditions.

(4) The College shall be a body corporate having perpetual succession

and a common seal and may by the said name sue and be sued.

(5) The present regular or full time employees of the Colle8e shall

continue to be employed under this Act under existing terms and conditlons until

altered as per the protisions ofthis Act.

(6) The College shall be competent to acquire and hold property, both

movable and immovable, and to lease, sell or otherwlse traosfer any movable
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and immovable property which may have become vested in or been acquired by

it. lt shall also b; competent to receive grants.

l7l Notwithstanding anything contained in any other law for the time

beinB in torce, the College shall havs academiq financial and administrative

autonomy, including the power to employ officers, teachers anr, other employees

on such terms as may be prescribed, subject to the terms of this Act and the

Higher Education Commission Ordinance, 2OO2 (tlll of 2OO2)..|n particular, and

without pr€judice td the authority granted to the Commissi(rn by the law, the

Government or an authority or audltor appointed by the Gov':rnment shall have

no power to question the policy underlying the allocation of resources ;rpproved

by the Board in the annual budget ofthe Colle8e.

(8) All properties, assets, rights and interests of whatever kind, irsed,

enjoyed, possessed, owned or vested in, or held in trust by or for the Natlonal

College of Arts and liabilhies, as it is, legally standing against l:he Natioral College

of Arts shall stand transferred from the existing National ColleSe of Arts and vest

in the National College of Arts reconstituted and set up under this Act.

{. . Powr$ and purpo6cs of the College.- The College shall have the

following porrers and purposes, namelyi

trl to establish centers of excellence, researqh specialized

education in the fields of fine arts, design, architecture,

performing art, cinematography, musicoloty cognitive

studies, higher studies including doctoml and post doctoral

res€arch in th€ said fields;

(i!) to prescribe courses of studies to be conduct€d by it a

the constituent institutions;
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(iii)

(iv)

(v)

to hold examlnations and to award and confer degrees,

, diplomas, certiflcates and other academlc distinctlons to

and on persons, who have been admitted to and have

passed its examinations under prescrlbed conditions;

to prescribe the terms and conditions of employment ofthe

officers, teachers and other employees of the Colle8e and

to lay down terms and conditions that may be differeht

from those applicable to Govemment servants in general;

to enBage, where necessary persons on contract of

specified durdtion and to specify the terms of each such

engagemen!

to institute programs for the exchange of students and

teachers between the college and other universities,

educational institutions and research organizations, inside

as well as outside Pakistan;

to provide career counselin8 and job search seNices to

students and alumni;

(x) to maintain linkages with alumni;

(xi) to develop and lmplement fund-raising plans;

(vi) to confer honorary degrees or other distinctlons on

approved persons in the manner prescribed;

{vii) to provide for such instruction for persons not b€ing

students of the College as it may prescribe and to grant

certificates and diplomas to such persons;

(viii)

(ix)
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(xii) to proylde and support the academic develo;ment of the

. Faculty;

(xiii) to confer degrees on persons of College and also on olficers

and students of college who have carried r)n independent

research under prescribed conditions;

(xiv) to accept the examinatlons passed and the period of study

.spent by students of the College at other universitirrs and

places of learning equivalent to such e);aminations and

periods of study in the Collete, as it may prescribe, and to

r,yithdraw such acceptance;

to co-operate with other univeBities, put,lic authorities or

private or8anizations, inside as well as outside Pakistan, ln

such manner and for such purposes as it may prescri:re;

to institute professorships, associate professorships,

assistant Professorships and Lectureships and any other

posts and to appoint persons thereto;

to create posts for research, tea,:hin& e)tension,

administration and other related purposes and to appoint

persons thereto;

(xv)

(xvi)

()ryii)

(xviil) to afflliate and disaffiliate educatlonal lnstitutions under

prescribed conditions;

(xixl to inspect colletes and other educational insthutions

afflliated or seeking affiliation whh it;

(n) to recognize as College teachers selected memb,-.rs of tie
teaching staff of affiliated colleges or educational
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(xxi)

()o(ii)

(xxiii)

()o(iv)

instltutlons admitted to the privihges of the Crllege or

such other persons as it may deem fit;

to instltute and award financial assistanie to students in

need, fellowships, scholarships, bursaries, medals and

prizes under prescribed conditions;

to establish teachinB departments, schools, constituent

lnstitutions, faculties, institutes, museums and other

centers of learning for the development of teaching and

research and to make such arranSements for their

maintenance, management and administration as it may

presffibe in different parts of the country;

to provide for the rdsidence of the students of the cdllege

and the constituent institutions, to institute and maintain

halls of residence and to approve or license,_hostels and

lodging;

to maintain order, disclpline and security on the campuses

of the College and the constituent institutions;

()qv) to promote extra{uficular and recr€ational activities of its

students and to make arran8ements for promoting thelr

health and general welfure;

()oui) to demand and receive such fees and other charges as it

may determine;

(xxvii) to make provision for research, advisory or consultancy

services and with these objects to enter into arrangements
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- wtth other institutaons, public or ptivate bodies, commrercial

. and industrlal enterprises under prescribed conditions;

()oryiil) to enter into, carry out, vary or cancel contracts;

()o(ix) to receive and manage property transferred and grants,

contributions made to the Colle8e and to invest any fund

representlng such property, Srants, bequ€sts, trusta,, 8ifts,

donations, endowments or contrlbutions ir such manner as

It may deem fit;

(xxx) to provide for the printing and publication of research and

other works;

()c(xi) to make Rules, Regulations and Statutes for the College;

and

(no(il) to do all such other acts and things, whether incidental to

the powers aforesaid or not, as may be requisite or

expedient in order to further the obie€tives of the Collete

as a place of eduGtion, leaming and research.

5. Colhtb opcn to all classes, creeds, etc.- (1) The college shall be

open to all persons of either sex of whatever religion, race, caste, class, creed,

colour or domicile who qualiry for admission to the courses of study offered by

the College based on the criteria and policy determine(l by the Board of

Governors, and no such person shall be denled the privilete! of the Collete on

the Bround only of sex, rellgion, race, caste, class, colour or domicile.

(2) An ihcrease in any fee or charge that is in e)cess of ten per cent per

annum on an annualized basis from the last such increase may not be maCe
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excefi in special circumdances, and only with the approval of the Board of

Governors

(3) The Colle8e shall initiate financial aid programs for students in nee4

to the extent considered feasible by the Board of Governors subject to availability

of resources, so as to enable admission and access to the College and the various

opportunftles provided by it shall be based on merit rather than ability to pay:

Provided that.the College may initiate self-llnance schemes coverin8 not

more than twenty-five per cent of the total number of candidates in any campus

taught course or research-based program of study.

6. TeachlnS and examination at the Collete-- (1) All academic

progEms of the College shall be conducted in the prescribed manner and the

Board of Governors shall ensure that the courses of study, the curriculum and the

practical work at the College are comparable in standard with other similar

institutions.

(2) All recognized teaching in varlous courses shall be conducted by the

Cdllege in the prescribed manner and may include lectures, tutorials, discussions,

seminars, demonstrations, distance learning and other methods of instruction as

well as practical work in the laboratories, hospitals, workhops and other

governmental or private organizations.

(3) The authority responsible for organizing recognized academic

programs shall be such as may be prescribed.

(4, The College shall associate intemal and extemal examineE ln the

conduct of examinations.

CHAPTER-III
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(:
OFFICERS OF THE COLLEGE

7, Off,cers,- (1) The following shall be the officers ,f the College,

namelyi

(al the Chancellor;

(b) the chairpeBon;

(c) the Vice{hancellot

the D€ans;

the Directors of the constituent institutions;

the Reglstraf

the Treasurer;

the Controller of Examinations; and

such other persons as may be prescribed by the Statutes or

Regulations.

(2) Except the chancellor, the Chairperson and the vice

chancellor,.all offcers of the College shall function under the supervision and

control of the Vice-Chancellor.

(d)

(e).

(f)

k)

(h)

(i)

8. Chancellor,- (1) The President of the lslamic Republic of Pakistarr

shall by virtue of .his office be the Chancellor of the Colle8e.

(2) fhe Chancellor shall preside at the convocation ol the Colleti€,. tn thL.

absence of the Chancellor, the Vice-Chancellor may oreside over the

convocation
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(3) The membeE of the Board of Govemors as well as the vice-

Chancellor shall be appointed by the Chancellor in accordance with the

provisions of this Act and the Statutes, as the case may be.

(4) Every proposal to confer an honorary degree shall be subject to

confirmation by the Chancellor.

(5) lf the Chancellor is satisfied that serious irregularities or

mismanagedent with respect to the affairs of the College has occurred, he may-

(a) cause a visitation or inquiry to be made in respect of any

matter connected with the affairs of the College' and

appoint any such person as he may deem fit for the

purpose; or

(b) on receipt of a report, issue such directions as he thinks fit

and the Vice-chaneellor shall comply with such directions

and shall submit a report of action taken to the Board of

Governors.

9. . Chdhpe6on.- The Minister in-charge of the concerned Ministry shall

be the chairperson of the Board of Governors who shall preside over the

meetings of the Board of Governors. ln the absence of the Chairperson his

nominee may preside over the meeting ofthe Board of Governors.

lO. Vlce{hancellor.- (1) There shall be a Vice-Chancellor of the College

who shall be a person of national eminence and proven ability who has made

significant contributlon to higher education in arts as a teaclEr and researcher

while also having experience as a practitioner or administrator and shall be
-"'11

appointed on such terms and conditions as may be prescribed.
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{:
12) The Vice{hancellor shall be the chief Executive Offcer and Principal

Accounting offcer of the College responsible for all administrati!/e and academic

functions of the Collete and for ensuring that the provislons of tr'lis Act, stirtutes,

Regulations and Rules are faithfully observed in order to promote the general

efficiency and good order of the College. The vlce-Chancelbr shall have all

powers prescribed for this purpose, includlng administrative control o'rer the

officers, teachers and other €mployees ofthe College.

(3) The Vice{hancellor shall,. if present, be empowered to attend any

meeting ol any Authority or body of the College.

(4) The Vice-chancellor ma, in an emergency that in hls opinion

requires immediate action ordinarily not in the competerlce of ttre Vic€-

Chancellor, take su€h action and shall submit a report of the action taken tb the

concerned Authorlty.

(5) The Vice{hancellor shall also have the following powers, namely:-

(a) to direct teachers, officers and other ernployees and the

Secretariat to take up such assignments in conned:ion with

examination, administration and such other activities in the

College as he may consider necessary for t:he purpories of the

College;

(b) to ganction, in consultation with the. Treasurer, by re-

appropriation an amount not exceeding ar amount prescribed

by the Board of Governors for an unforeseen item not

provided for in the budget and report it to the Boa?d. of

GovernoB at the next meeting; ' '
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(c) to make appointments of such categories of employees of the

college and in such manner as may be prescribed by the

Statutes;

(d) to suspend, punish and remove, ln accordance with prescribed

procedure, from service offlcers, teachers and other

employees of th€ College.

(e) to_ delegate, subject to such conditions as may be prescribed,

any of his powers under this Act to an officer or officers ofthe

College; and

(f) to exercise and perform such other powers and functions as

may be prescribed.

(6) The Vicethancellor shall present an annual report before the Board

of Govemors within three months of the close of the academic year. The annual

report shall present such information as regards the academic year under review

as may be prescribed includlng dlsclosure of all relevant facts pertaifling to-

(a)

(b)

(c)

(dl

?cademics;

research;

administration; and

finances,

l7l The Vice-Chancellor shall make available annual report, prior to its

presentation before the Board of Governors, to all offlceR and Collete teachers

and it shall be published in such numbers, and uploaded on the College website,

as are required to ensure its wide circulation.
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'11. Appolntmelrt of th. vke{hancellor,' (1) The Vice{hancellcr shall

be appointed by the Chancellor on the basis of recommendations made by the

Board of Governors as provided herein below.

(2) A Scrutlny Committee for the recommendation of persons suitable

for appointment as Vice-chancellor shall be constttuted by the Board of

Governors on the date and in the manner prescribed by Statutes and shall conslst

of two eminent members of society nominated by the Chancellor of whrlm one

shall be appointed the convener, two members of the Board cf Governc,rs, two

dlstinguished college teachers who are not members of the Board of Governors

and one academic of eminence not employed by the college. The two

distinguished Collele teachers shall be selected by the Board of Governors

through a process, to be prescribed by Statute that provides for- the

recommendation of suitable names by the College teacherr in general. The

Scrutiny Committee shall remain in existence till such time thal the appointment

ofthe next Vice{hancellor has been made by the Chancellor.

. (3) The persons proposed by the Scrutiny Committee for appc,lntment

as Vice{hancellor-shall be considered by the Board of Governors and oi:these a

panel of three in order of priority shall be recommended by the Eoard of

Governors to the Chancellon

Provlded that the Chancellor may decllne to appoint arry of the three

persons recommended and seek recommendation of a fresh panel. ln the event

of a fresh recommendation being sought by the Chancellor the Scrutiny

Commlttee shall make a proposal to the Board of Govemors in the same manner

as provided in sub-section (2).
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(4) The Vice{hancellor shall be appointed for a renewable tenure of

flve years on terms and conditions prescribed by Statutes. The tenure of an

incumbent vice{hancellor of the college shall be renewed by the Chancellor on

receipt of a resolution ofthe Board of Governors in support ofsuch renewal:

Provided that the Chancellor may call upon the Board of Governors to

reconsider such resolution once:

Provided further that present incumbent Principal of the National colleSe

of Arts existing immedlately before commencement of this Act shall be th€ first

Vice chancellor ofthe college.

L2. Regktrar.- (1) There shall be a Registrar of the collete having prescribed

experience and qualification, to be appointed by the Board of Governors o.n the

recommendation of the Vice-Chancellor, on such terms and conditions as may be

prescribed.

(2) The Registrar shall be a full-time officer ofthe College and shall-

(a) be the custodian of the common seal and the academlc

Jecords of tfie College;

' (b) maintain a register of retistered graduates in the prescribed

manner;

(c) supervise the process of election, appointFent or nomination

of membeB to the various Authorities and other bodies in the

prescribed manner; and

(d) perform such other duties as may be prescribed.

(3)

three years;

The term of office of the Registrar shall be a renewable period of

)$-
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- Provided that the Board of Gov€rnors may, on the advic3 of the '/ice-

Chanc€llor, terminate the appointment of the Registrar on glounds of

lnefficlency or misconduct ln accordance with prescribed procedur,:.

13. Treasurer.- (1) There shall be a Treasurer of the college, hiwing

prescrlbed experience and qualification to be appointed by the Board of

Govemors on the recommendation of the Vice-Chancellor, on such terms and

conditions as may be prescrlbed.

(21 The Treasurer shall be the chief financial officer of l.he College and

shall-

(a) manage the assets, liabilities, receipts, expenditures, funds

and investments of the College;

(b) prepare the annual and revised budget estimates of the

Colle8e and present them to the Syndicate or a committee

thereof for approval and incorporation in the budget to be

presented to the Board of Governors;

(c) - ensure that the funds of the Colle8e are el(pended on the

purposes for which they are provided;

(d) have the accounts of the College prepared and audited

annually as provided in section 29 so as to be availaole for

submission to the Board of Governors withln :;lx mgnths, ofthe

close ofthe financial year; and

(e) perform such other duties as may be pr€scribed.

(3) The term of office ofthe Tr€asurer shall be for a renewable

three years:
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Provided that the Board of Governors may, on the advice of the vice-

Chancelldr, terminate the appolntment of the Treasurer on grounds of

inefficiency or misconduct in accordance with prescribed procedure.

11. controll€r of Examlnations.- (1) There shall be a controller of

Examinations of the College having the prescribed experience and qualification,

to be appointed by the Board of Governors on the recommendation of the Vice-

chancellor, on such terms and conditions as may be prescribed,

{2} The controller of Eraminations shall be a fulFtime offfcer of the

College and shall be-

(a) responsible for all matters connected wlth the conduct of

examinations and to perform such other dutles as may be

prescribed;

(b) responsible for secrecy and confidentiality of examinatlons,

results and to perform such other duties as may be

prescribed; and

perform such other duties in the Secretariat as may be(c)

presribed..

(3) The Controller of Examlnations shall be appbinted for a renewable

term of three years;

Provided that the Board of Governors may, on the advice of the Vice.

Chancellor, terminate the appointment of the Controller of Examinations on

grounds of inefficiency or rnisconduct in accordance with prescribed procedure.

,g



. C}IAPIER{V

- 
AUTHORIIIES OF THE COI.LEGE

15. Autho.idas.- (1) The following shall be the Authoriti(ls ofthe ColleSe

established under this Act, namelyi

(a)

(b)

(c)

the Board of Governors;

the Syndicate; and

'the Academic Council.

(2) The following Authorities shall be established by statutes, namely:-

(a) 6raduate and Research Management Council;

Recruitment, Development Evaluation and Promotion

committees for teacheE and other stafl whether at the

level of the department, the Faculty orthe College;

Career Placement and lnternship Cornmittee of each

Facufty;

Scrutiny Committee for the appointment of the Vice-

Chancellor;

the Representation Committees for appointment to the

Board of Governors, Syndicate and the Academic Council;

Faculw Council; and

Departmental Councill

(b)

(c)

(d)

(3) Ihe Eoard of Governors, the Syndicate end the Academlc. Councll

may set up such other committees or sub-committees, by iyhatever name

descrlbed, as are considered desirable through Statutes or Regulations. as

approprlate. Such committees or sub-committees shall b€ Authoriti€s of ,ttre..

College for the purposes ofthis Act.

te)

l0

(c)
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16. Board of Gov€mors,- (1) fhe body responsible for the governance of

the College shall be the Board of Governors and shall consist of the following,

namely:-

(a) Minister in-charge of the concerned admlnistrative Ministry

who shall be the chairperson of the Board of Govemors;

(c) Secretary of concerned Ministry or his nominee;

(d) Managing Director, Pakistan Television Corporation;

{e) eight persons from society at lar8e beidg persons of

distinction in the Jields of administration, management,

education, literati, academlcs, law, accountancy, aG,

architecture, media, social and human rights philanthiopy,

educational advocary, industrialists, technology and

engineedng such that the appointment of these persons

reflects a balance across the various fields:

ProvidEd that the speclal focus or affiliation of the ColleBe, may be

reflected in the number of persons of distinction in an area of

expertise relevant to the College who are appointed to the

Board of Governors;

(R one person from amongst the alumni of the College;

(g) two persons from the academic community of the country

other than an employee of the College, at the level oJ

professor or principal of a college; :'\:

(h) Vice-Chancellor, University of the Punjab, Lahore; and

-Lo -
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(i) Chairperson of the Commission or his nominee.

(2) The vice{hancellor shall also act as the Secretary of ':he Board of

Govemors,

(3) The number of the members of the Board of dovern,rrs described

against clauses (e) to (g) of sub-section (l) may be increased by the Boarcl of

Governors through Statutes subject to condition that the total membership of

the Board of Govemors does not exceed twenty-one with a maximum of four

College teachers and ten from society at lar8e, and the increase is t,alanc€, to the

extent possible, across the different categories specified in sub-seclion (ll.

(4) All appointments to the Board of Governors shall ber made bl,the

Chancellor in consuhation with chairperson in accordance with the provisions of

thls Act and the Statutes;

Provided that effort shall be made, without compromisintS on quality or

quallf,cation, to gi\re fair representation to women on the Soard 01'Governors:

Provided further that as reBards the College teache.R, the Board of
-Governors 

shall plescribe a procedure for appointment on the trasis of el,3ction

that provlde for voting by the various categories of College teachers:

Provided also that the Board of Governors may alternath/ely prescribe in

addltion to above that appolntment of college teacheE to the Board of

Governors shall also be in the manner provided by this sub-section for the

persons described in clauses (e) and (fl ofsub-section (l).

(5) Members of the Board of GovemoB, other than ex-olrcio members,

shall hold offfce for three years: 
....
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Proyided that no pe6on, other than an ex-officio member, may serve on

the Board of Governors for more than two consecutive terms;

Provided further that the College teacheB appointed to the Eoard of

Govemors may not serve for two consecutive terms.

(6) The Board of Governors shall meet at least twice in a calendar year.

(71 service on the Board of Governors shall be on honorary basis:

Provided that actual expenses may be reimbursed as prescribed,

(8) All decisions ofthe Board of Governors shall be taken on the basis of

the opinion of a majority of the members present. ln the event Df the members

beinB evenly divided on any matter the person presiding over the meetinB shall

have a casting vote.

(9) The quorum for a meeting of the Board of Governors shall be one-

half of its membership, a fraction being counted as one,

17. PoweB and functlons of the Eoard of Govemors.- (1) The Board of

Governors shall have the power of general supervision over the College and shall

hold the Vice{hancellor and the Authorities accountable for all the functions of

the College. The Board of Governors shall also have all powers of the College not

expressly vested in an Authority or officer by this Act and all other powers not

expressly mentioned by this Act that are necessary for the performance of its

functions.

(2) Without prejudice to the generality of the foregoin8 powers, the

Board of Governors shall have the following powers, namely:- '
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(a)

,,b)

(c)

(d)

(el

to approve the proposed annual plan of worlg the annual

and revised budgets, the annual report and the annual

statement ofaccounu

to hold, control and lay down policy for the administfation

of the property, funds and investments lf the College,

includlng the approval of the sale anrl purchase or

acquisition of immovable property;

to institute the degrees to b€ awarded bythe College and to

oversee the quality and relevance ofthe College's academic

programs and to review the academic affairs of the (olle8e

in general;

to approve the appointment of the Principalt Deans,

Professors, Associate Professors and such other senior

faculty and senior administrators as may be prescribed;

(fl to approve strategic plans;

to approve financial resource develgpmc-nt plans of the

College, and to approve the strentth of the teachint staff as

well as the clerical and non clerical staff and may from flme

to time increase the posts or decrease or abolish any

previous approved posts.

-e8

to institute schemes, directions and guidelines for the terms

and conditions of appointment of all officr:rs, teachrtrs and

other employees ofthe college;

(e)



(h)

(i)

0)

(k)

(0

(m)

to consider the drafts of Statutes and Regulations proposed

by the Syndicate and the Academic Council respectively:

Provided that the Board of Governors may make

Statutes or Regulations on its own initiative and approve it

after calling for th€ advice of the Syndicate or the Academic

Council, as the case may be;

_to annul by order in writing the proceedinSs of any

Authority or officer if the Board of Governors is satisfied

that such proceedings are not in accordance with the

provisions of this Act, Statutes or Regulations after ca,lling

upon such Authority or offlcerto show cause as to why such

proceedings should not be annulled;

to recommend to the Chancellor removal of any member of

the Board of Govemors in accordance with the provisiom of

this AcU

to make appointment of members of the Syndicate, other

than ex-officio members, in accordance with the provisions

of this Act;

to make appointment of members of the Academic Council,

other than ex-officio members, in accordance with the

provislons of this Act;

to appoint emeritus professors on

conditions as may be prescribed;

such terms and
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- (n) to remove any person from the membership of any

. Authority ifsuch P€rson-

(i) has become of unsound mind; or

(ii) has become incapacitated to function as member of

such Authority; or

(iiD has by a court of law been convicted for an offence

- involvint moralturPitude; and

(o) to determine the form, provide for the custody and regulate

the use ofthe commoh seal of the ColleSe.

(3) The Board of Governors may, subject to the provisions of this Act,

delegate all or any of the powers and functions of any Authority, offi.,,r o,

employee of the College at its main campus, to any Authority, committee, officer

or employee at its additional campus for the purpos€ of exercising such powers

and performing such functions in relation to such additional campus, and for this

purpose the Board of Governors may create new posts or positions at the

adiitional campus.-

18, lnspcctlon.- The Board of Governors may, in acconlance with the

terms and piocedures as may be prescribed, cause an inspectior to be made in

respect of any matter connected with the College.

19. Syndlcate.- (1) Ihere shall be a Syndicate ofthe College consisling of

the following, namelyi

(a) the Vice-Chancellor who shall be its Chairperson;

(b) the Deans ofthe Faculties ofthe College;
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(c) three Professors from different departments, who are

not members of the Board of Governors, to be elected

by the College teachers in accordance wlth procedure

to be prescribed by the Board ofGovernors;

(d) the Registrar;

(e) the Treasure, and

(fl the controller of Examinations.

(2) The legal adviser or the chartered accountant of the College, as the

case may be, may also attend the meeting of Syndicate on invitation.

(3) The Registrar shall also be the Secretary of the Syndicate.

(4) Members ofthe Syndlcate, other than ex-officio members, shallhold

office for three years.

(5) As reSards the three ProfessoB under clause (c) of suEsection (11,

the Board of Governors may, as an alternative to elections, prescribe a procedure

for proposal of a panel of names by the Representation Commlttee set up in

terms of section 23. Appointment of persons proposed by the Representation

Committee may be made by the Board of Govemors on the recommendation of

the Vice{hancellor.

(6) The quorum for a meetlng of the Syndicate shall be one-third of the

total number of members, a fraction being @unted as one.

(71 The Syndicate shall meet at least once in each quarter of the year.

20, Pow€r and duties of Syndicate.- (1) The Syndicate strall be ttre
.t',

executive body of the College and shall, subject to the provisions of this Act and
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Statutcs, exercise general supervision over affaiB ahd manatement of the

colleS€.

(21 without prejudice to the generality of the foregoinS powers end

subject to the provisions of this Act, Statutes and dlrections of the Boar(l of

Govemors, the Syndicate shall have the following powers, namely:-

(a) to consider the annual report, the annual and revised

- budget estimates and to submit these to the Board of

Goverflors;

(b) to transfer and accept transfer of movable pmperb/ on

behalf of the College;

{c) to enter into, vary, carry out and cancel contracts on behalf

of the College;

(d) to cause proper boolc of account to be kept for all sums of

. money received and expended by the Colk)ge and fc,r the

assets and liabilities of the College;

{e) to invest any money belongiE to the College includirg any

unapplied lncome in any of the securities described in

section 20 of the Trust Act, 1882 (ll of 1.882), or in the

purchase of immo\rable property or in such other manner,

as it may prescdbe, wlth the like power of varyng such

investments;

(i) to receive and mange any property transf€rrred and lgrants,

bequests, trusts, gifu, donations, endowments ano other

contributiorc madeto the Colhge; . :, ;.

I
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(k)

(r)

(h)

(i)

0)

(t)

(m) -

(n)

(o)

(p)

to admlnister any funds placed at the disposal of the

College for specified purposes;

to provide the bulldings, libraries, premises, furniture,

apparatus, equipment and other means required for

carrying out the work ofthe college;

to establish and maintain halls of residence and hostels or

approve or license hostels or lodgings for residence of

studentsj

to recommend to the Board of Governo6 admission of

educational institutions to the privileges of the College and

withdraw such privileSes;

to recommend to the Board of Governors affiliation or de-

affi liation of colletes;

to instihde professorships, associate professorships,

assistant professorships, ledureships and other teachin8

posts or to suspend or to abolish such posts;

to create, upgrdde, downgrade, re{esitnate, suspend or

abolish such admlnistrative or other posts as may be

necessary;

to prescribe the duties of officers, teachers and other

employees of the college;

to report to the Board of Governors on matters with

respect to which it has been asked to report;

to appoint members to various Authorities in accordance

with the provisions of this Act;
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- (q) to propose drafts of statutes for submission to the Eoard

, of Gg\rernors;

. k) to regulate the conduct and disclpline of the students of

the Collete;

G) to take actions necess:ry for the good administratiorr of

' the colleSe in general and to this end exercise such powers

as are necessary;

(t) to delegate any of its powers to any Authorlty or offic€r or

a committee; and

(u) to perform such other functions as have beerr assiSned to it

by the provisions of this Act or may be assigned to it by

statutes.

lL; Academlc Councll.- (1) There shall be an Academic Council o{'the

Collete consistlng of the following, namely:-

(a) the Vice{hancellor who shall bd tts Chairpenon;

(b) tlle Deans of Faculties and such Heads of Departments as

may be prescribed;

two members representing the departments, institutes and

the constituent institutions to be elected in the manner

prescribed by the Board of Governors; -

(d) three Professors including Emeritus professors;

(e) the ReBistrar;

the Controller of Examinations; and

the Senior Librarian.

(fl

(e)
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l2l The Board of Governors shall appoint the members of the Academic

council, other than the ex-oJficio and the elected members, on the

recommendation ofthe Vice-Chancellor of th€ College:

Provided that for members at clauses (c) and (d) of sub-section (1), the

Board of Governors may prescribe a procedure for proposal of a panel of names

by the Representation Committee set up in terms of section 23. Appointment of

persons proposed by the Representation Committee may be made by the Board

of Governors on the recommendation of the Vice{hancellor.

(3) Members of the Academic Council, other than the ex-offcio

members, shall hold office for three years.

(4) The Academic Councll shall meet at least once in each quarter of the

year.

(5) The quorum for meeting of the Academic Council shall be one-third

of the total number of members, a fraction being counted as one.

22. . PoweG and functions of the Academic council.- (1) The Academic

council shall be the principal academic body of the College and shall, subject to

the provisions of this Act and Statutes, have the power to lay down proper

standards of instruction, research and examinations and to regulate and promote

the academlc life of the Collete and the consthuent institutions of the College.

(21 Without prejudice to the generality of the foregoing powers and

subject to the provisions of this Act and Statutes, the Academlc Council shall have

the power to-

(a) approve the policies and procedures pertaining to the quality

of academic programs;
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(c)

approve academlc pro8rams;

:rpprove the policies and procedirres pertaining to student'

related functions including admissions, expulsions,

punishments, examlnations and certifi cation;

approve the policies and procedures assurinB qualitY of

teachinS and research;

p_ropose to the Syndicate schemei for the constitution and

organization of Facuhies, teaching departmentr; and boards

of studies;

(r) appoint paper setters and examlners for all examinations of

the college after rec€lving panels of names from the rele!'ant

authorities;

institute programs for the continued professional

development of college teachers at all levels;

ls,

(h) recognize the examinations of other universltieli or examiling

bodies as equivalent to the corresponding examinations of
'the C.ollege;

medals and prizes;

make Regulations for submission to the Boird of Governors;

(k) prepare an annual report on th€ academic performance of

the College; and

(l) perform such functions as may be prescribed by Regulatioris. ,
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?3. RepEsentatlon Commlttees,- (1) There shall be a Representation

Committee constituted by the Board of Governors through Statute for

recommendation of p€rsons for appointment to the Board of Governors,

Syndicate and Academic Council in accordance with the provisions of sections 16,

19 and 2l respectively.

(21 Members of the Representation Committee for appolntment to the

Board of Governors shall consist of the following, namely:-

(a) three members of the Board of Governors who are not

college teach'ers;

(b) two peBons nominated by the college teachers from

amongst themselves in the manner prescribed; and

(c) one peBon from the academic community, not employed by

the Collete, at the level of professor or college prlncipal to

be nominated by the College teachers in the manner

prescribed; and

(d) one eminent citizen wath experience in administration, social

Dhilanthropy, education advocacy, media, literati,

development work, law, accountancy to be nomiriated by

the Board ot Governors.

(31 The Bepresentation Committee for appointmen6 to the Syndicate

and the Academic Council shall consist of the following, namelyi

(a) two members of the Board of Governorc who are not

College teachers; and
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(b) three persons nominated by the Colle8e teachers from

'amongst themselves in the manner prescribed.

(4) The tenure ofthe Representation Committees shall be lhree years

Provided that no member shall serve for more than two

consecutive te'm:,.

(5) The procedure for conducting business of the Representation

Committees shall be as may be prescribed.

(6) There may also be such other Representation Commiltees set up by

any oJ the other Authorities as are considered appropriate for recommer,ding

persons for appointment to the \rarious Authorities and other bodies ol Ele

College.

24. Appointment o, commlttees by certain Autfiorities.- (1) The Soard

of Governors, the Syndicate, the Academic Councll and other Arrthorities may,

from time to time, appoint such standing, special or advisory r:ommittees, as

they may deem fit, and may place on such committees peBors who an: not

members of the Authorities appointing the committees

l2l The constitution, functions and po\,vers of the Authc,rities for ,/yhich

no specific provision has been made in this Act shall be such as m;ry be

prescribed b,/ Statutes or Regulations.

CHAPTER.V

STATUTE' RE6ULATIONS AND RUTES
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25. Statutes.- (1) Subject to the provisions of this Act. Statutes may be

made to regulate or-prescribe all or any ofthe following matters, namelyi

(a) the contents of and the manner in which the annual report,

to be presented by the Vice-Chancellor before the Board of

Governors, shall be prepared;

(b) the college fees aod other charges;

(c) the constitution of any pension,

provident fund and benevolent

employees;

insurance,

fund for

gratuity,

Collete

(d) the scales of pay and other terms and conditions of service

of officers, teachers and other College employees;

(e) the maintenance of the register of register€d graduates;

(fl admission of educational institutions to the privile8es of

the College and the withdrawal of such privileges;

(g) - the establishment of faculties, departments, institutes,

constituent institution s and other academic divisions;

(h) the powers and duties of officers and teachers;

{i) conditions under which the College may enter into

arrangements with other institutions or with public bodies

for purposes of research and advisory Services;

conditions for appointment of Emeritus Professors and,.

award of honorary degrees, academlc chairs;

0)

_3q .-



(k) efflclency and discipline ofcolleSe employees;

(t) the constitution and procedure to be followad by

representatlon Committees in carrying out fundions in

terms of this Act;

(m) the constitution and procedure to be folbwed by the

scrutlny Committee for appointment of the vice-

- Chancellor;

(n) condltions and qualifications for appoinl:ment of all

categories of teachers;

(o) conditions in light of Commission's rulesetc. for bestot^ring

tenure-track to teachers;

(p) constitution, functions and powers of the Aul:horitiesi and

(q) all other matters which by this Act are to be or may be

prescribed or regulated by Statutes.

(2) The drbft of Statutes shall be proposed by the Syndicate to the Eioard

of Governors which may approve or pass with such modifications rs the Bo:rrd of

Governors may think fit or may refer back to the Syndlcate for reconsideration of

the proposed draft:

Provided that Statutes concerning any of the matters mentiorEd in

clauses (a) and {k) of sub-section (1), shall be initiated and approv,-.d by the Board

of Governors, after seeking the views of the Syndicate:

Provlded further that the Board of Governors may ioitiate Statute:i with

respect to any matter in lts power with respect to which Statutes may be made in
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terms-of this Act and approve such Statutes after seeking the views of dte

Syndicate.

26. Retulations.- (1) subject to the provislons of thls Act and statutes,

the Academic Council may make Regulatlons for all or any of th€ following

matters, namely:-

(a)

(b)

(c)

(d)

(e)

(f)

the courses of study for deffe€s, diplomas and certiflcatE

- of College;

the manner in which the teachlng referred to in sub-

section (1) of section 6 shall be organized and conducted;

the admission and expulsion of students to and from thi

College;

the condhions under which students shall be admitted to

the courses and th€ examinations of the College and shall

become eligible for the award of detrees, diplomas and

certificates;

the condu€t of examinations;

conditions under which a person may carry on

independent research to entltle him to a degree;

the institution of fellowships, scholarships, exhibitions,

medals and prizes;

the use of tha library,

the formatlon of Faculties, Departments, Disciplinary

Committees, and Board of Studlesi and

all other matteF which by thls Act or the Statutes'are to bJ.
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-(2) Regulations shall be proposed by the Academic C.ounclland shall be

submtfted to the Board of Governors whlch may approve thenr or withhold

approral or refer them back to the Academic Council for reconsideratioll. A

ReSulation proposed by the Academic council shall not be effe,:tive unless it

receives the approval ofthe Board of Gcivernors.

(3) Regulations regarding or incidental to matters con':ained in sub-

clauses (g) and (i) shall not be submitted to the Board of Governcrs without t}le

prlor approval of the Syndicate.

27. Rul6.- (1) Subject to the provision of sub-section (2), the Authorities

and the other bodies of the College may make Rules, consistent v,rith this Act, to

regulate any matter relating to the affairs of the College includint Rules to

retulate the conduct of business and the time and place of meetings and r€lated

matters.

(2) Rules shall become effective upon approml by the Sytdicate,

. (3) NotwlthstandinS the provisions of sub-section (U, thL' Rules made by

the College before-the commencement of this Act shall, in so far as they are not

inconsistent with the provisions of this Act, continue in forc(, until they are

repealed or amended under this AA.

CHAPTER-VI

COLLEGE FUND

Za, Fund of the College.- The college shall have a fund ro which shall be

credited its income fees, shares, donations, trusts, bequesls, endowments,

contributions, grants and all other sources.
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29, Audh and aocounts.- The accounts and financial statements of the

Colle$ shall be preFared in conformity.with the intemational financial reportinS

standards (lFRs) as applicable in Pakistan, slgned by the Vice{hancellor beint

principal accountinS officer and Treasur€r and shall be audited by a rePuted firm

of chartered accountants. The annual audhed financial statement so prepared

and the audltorrs report thereon shall be submitted to the Higher Educatlon

Commission.

CHAPTER-VII

GENERAL PROVISIONS

30. Opponunity to show cause.- Except as otherwise provided by law,

no officer, teacher or other employee of the college holding a permanenLpost

shall be reduced in rank or removed or compulsorily retired from service for

cause arlslnB out of any act or omission on the part of the person concerned

unless he has been given a reasonable opportunity of showing cause a6ainst the

action proposed to be taken.

31. Appeal to the Syndi€te and the Board of Govemors.- Where an

order is passed punishin& other than the Vice-Chancellor, any officer, teacher or

other employee of the Cotlege or altering or interpreting to his disadvantate the

prescribed terms or conditions of his service, he shall, where the order is passed

by any officer or teacher of the College, other than the Vice-Chancellor, have the

right to appeal to the Syndicate against the order, and where the order is passed

by the Vice-Chancellor, have the riBht to appeal to the Eoard of Governors.

32. Service of the College.- (1) An officer, teacher or other employee of

the College shall retire from service on the attainment of such age or tenure

service as may be prescribed,

of''
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Ql No adverse chanSe shall be made in ttle terms and conditions of

employment of any qollege teacher who are in the employment ofthe ColleS€ on

the date of commencement of this Act.

(3) As regards the terms and conditions of employment of persons in

the service of Pakistan in general or in comparable emPloyment shall be entlrely

governed by the terms and conditions prescribed by the relevant Statutes.

33. Benefits_ and lnsurance.- (1) 'Ihe College shall constitute for the

benefit of its officers, teachers and other employees schemer;, as mal' be

prescribed, for the provision of post-employment b€nefits as well as health and

life insurance while in service.

(2) Where any provident fund has been constituted under thls Act, the

provisions of the Provident Funds Act, 1925 (xlx of 1925), shall apply to sucfr

funds as if it were the Government provident fund.

t4. Commencement of term of otfice of membeB of ArJthortty.- (1)

When a member of a newly constituted Authority. is eleqted, appointed or

nominated, his term of office shall commence from such date as may be

prescrlbed.

12) Where a member \,vho has accepted any other assign.nent or for any

other slmllar reason remains absent from the ColleSe for a period of not les$ than

six months he shall be deemed to have resigned and vacated his s,:at.

t5. Fllling of casual vacancies ln Authorifes.- Any casual vacancy among

the inembers oJ any Authority shall be filled as prescribed, as sorn as

conveniently may be, in the same manner and by the same perlion or Authoiity

that had appointed the member whose place has become vacant,and the person '
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appointed to the vacancy shall be a member of such Authority for the residue of

the terms for which the person whose place he fills would have been a member.

36. Flaws in the constitutlon of Authorltles.- Where there is a flaw ln

the constltution of an Authority, as constituted by thls Act, statutes or

Regulations on account of the abolition of a specified office under Government

or because an organization, institution or other body outside the College has

been dissolved or has ceased to function, or because of some other similar

reason, such flaw shall be removed in such manner as the Board of Governors

may direct.

37. Proceedin$ of Autfiorities not lnvalldated by the vacancles.- No

act, resolution or decision of any Authorlty shall be invalld by reason of any

vacancy of the Authority doin& passing or makin8 it or by r€ason of any want of

qualification or invalidity in the election, appointment or nomination of any de

facto member ofthe Authority, whether present or absent.

:!8. Fl6t Statut6 and Reguhtlons.- Notwithstanding anything to the

contrary contained in thls Ac! the Chancellor shall make the flrst Statutes and

Regulations which shall be deemed to be Statutes and Regulations made under

sections 26 shall continue to remain ln force until amended or till such time as

new Statutes and Regulations are made ln accordance with the provisions of this

Act.

39. Transhory provisions.- (U Notwithstanding anythint contained in

this Act, the mgmbers of the first Board of Governors, except the incumbent of

the post of Principal who shall be the first Vice Chancellor and the College

teachers, shall be appointed by the Chancellor ln accordance wlth the numbers
i!

and criteria for membershlp specified in this Act. The fi6t Board of Governors so .
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constituted shall inltiate, as soon as possible, the process for the appointment of

the members of the Syndicate and the Academic Councll in accoldance wlth the

provisions of this Act.

(2) Notwithstanding anything contained in this Act anc subiect lo the

irovisions of sub-section (1) of section 3, the tenure of the flrst Vicethancellor

shall be for a period offive years.

/o. Repeal ?trd savlngs.- (1) On the commencement of this A(t the

National Collete of Arts Ordinance, 1985 (xxvlll of 1985), shall stand repealed.

l2l Notwithstanding the repeal of the National (;ollege oF Arts

Ordinance XXVrll of 1985 under sub-section (1);

(a) everything done, action taken, obligations and liabilities

incurred, persons appointed or authorized, funds or trusts

created, affiliations or privileges gr€nted, d,:grees,

fellowships or scholarships lnstituted and orclers issuecl rrnder

any of the provisions of the repealed Ordlnances other

_le8islative instruments or the Statutes, the Fegulations and

the Rules made or deemed to have been nrade therr:under,

shall, ifnot inconsistent with the provisions of the Act or

the Statutes, the Regulations orthe Rules nrade un(ler this

Act, be contlnued and, so far as may be; be d€emed to have

been respectively done, taken, incurred, ac(tuired, appointed,

authorized, confurred, created, made, instituted, granted and

issued under this Act, and any documents referring tr) any of

the provisions of the repealed Ordinances, other regislativd.

instruments or the Statutes, the ReSulati(,ns and the Rules ,
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- first referred shalL so far as may be, be considered to refer to

the conesponding provisions of the Act or the Statutes, the

Regulations and the Rules made under this Act

(b) all institutes, colleges or other constituent units of the

College functioning in terms of the provlsions of the repealed

Ordinances or other legislative instruments shall tontinue to

function in terms of the relevant repealed provisions till such

time that the Board of Governo6 through Statute has

prescribed otherwise; and

(c) all the nioney and properties held by the National College of

Arts immediately before such commencement shall

stand transferred to, and vest in ColleBe.

41, Act to overdde other lnstruments, etc.- The provlsions of this Act

shall have effect notwithstanding anything contained ln any instrument,

resolution or certificate of incorporation of the College.

42. lndemnity.- No suit or legal proceedings shall lie against the

Government, the College or any Authority, officdr or employee of the

Government or thdCollege or any person in respect of anythint which ls done in

good faith under this AcL

43. Remoyal of difficuhies.- (1) lf any question arises as to the

interpretation of any of the provisions of the Act, it shall be placed first before

the Board of Govemors which shall consult Statutes and Retulatlons, or as

presffibed, and in case of persistent question it shall be placed before the

Chancellor whose decision thereon shall be final.
,.,[

(21 lf any difficulty arises in giving effect to any of the provislons of thfi
Act, the Chancellor may make such order after obtaining the views of the Board

*t4L-



of Governors, not inconslstent wlth the provlslons of the Act, as may appear to

him to be nec€ssary.for removing the difficulty.

(3) Where the Act makes any provision for anything to bo done but no

proyision or no suficlent provlsion has b€en made as respects th,: authorit/ bY

whom, or the time at which, or the manner in which, it shall be done, then it shall

be done by such autrority, at sudt time, or in such manner as the Chancellor may

direct after obtaining the views of the Board of Governors.

STATEMENT OF OBJECTS AND REASONSI

National Collegs of Arts (NCA), Lahore is a premier arts institution of lhe

country ofiering education in arts at graduale and postgraduate lovels. lt was

established in 1875. The College was granted degree' awardin.J stalus Srrough the

National College of ArE Ordinance, 1985. NCA is providing training and r:search of

intemationally recognized standards in Painting, Print-making, Sculpture Miniature

painting, Ceramics design, Textile design, Communication Design, Multintodia Arts,

Film and Television, Architecture and interior design etc.

National College of Afts (NCA) is an autonomous body workirg under

administrative control st this Ministry w.e.f 04-04-2019. The PresUert of Pakbtan,

while inaugurating Rawalpindi Campus of NCA on 27q Jury, 2005, anncunc6d that

i,lCA would be given the status of a Univ€rsity by HEC. ln addition, the Prirna Ministel

of Pakistan during 'l2u Convocalion of NCA hetd on 26-06-2br l, inlar alia, announced

lhat University Status would be awarded to National College of Arts, Lahcre. ln order

to improve upon iB existing stature as€ distinguished institrltion, the CoIege may be

up{raded tro the status of Federal lnslitute and re.naming as National College of Arb
lnstitute. Hence the 8ill.

Minister for Federal Education &
Professional Training

-q3
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