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Acts, OrdiDances. President's Ordcrs rnd RegulatioDs

SENATf, SECR-E T RIAT

Islanobad, thc 23rd Ma],,2021

No. F. 24(23/2023-L€gis.- Thc following Act oI Majlis-e-Shoora
(Parliament) rcccivcd thc asscnt of thc Prcsidcnt on 22nd May, 2023 and is
hereby published for geneml infbmEtion.

A(r No XXIL,F2023

AN

ACT

to providelor the establishment oJthe Pakislan lnstitute of Research and
Reg$tralrcn oI Qual I ly Assuruhcc

WHERHAS it is nccessary to providc lbr thc cstablishment ofthc Pakistan
Institute ofResearch and Registration of Quality Assurance in the private sector
and to provide for matters connected therewifi afld ancillary thereto;

It is hercby enacted as tbllows:-

1261)

Ptice: Rs.60.t)0

[990(2023)Ex.Gaz.]
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CHAPTER.I

PRf LIl\IINARY

l. Short Title, Extetrt atrd Commencemetrt. (l) IhisActmaybe
called the Pakistan [nstitute of Research and Rcgistration of Quality Assurarce
Act.2023.

(2) lt shall cxlend to whole ofPakistan

(3) It shall come into fiorcc al oncc

2- Definltions,-In this Act, unlcss thcrc is anlrhlng repugnant in the

subject or context:-

(a) "Acedcmic Council" means the Acadcmic Council ol-thc [nstituie;

(b) "Authority" means any ol thc Aulhorities of lhe Instihrle setup
under scclron lE:

(c)

(d)

(e)

(tl

"Borrd" means the Board ofCovemoB oFthe Instilutc;

"Cha[ccllor" means the ('hanccllor ofthe lnstitute;

"Collcgc" means a cotrstituent collegc;

"Commissiotr' means thc Higher Education Commission of
Pakistan set up under the Hrgher Educarion Commission
Ordinancc, 2002 (LIII of 2002);

(g) "Company" means thc Pnkislan Instltute of Research and
Registralion of Qualily Assurance (P!t) Limited, registered r,7e
Corporalc Unique No.0207663 with the Secunty and Exchange
Commission o{ Paklstan;

(h) 'Constituent College" mcans an cducational inslrtrtion, by whatever
namc rlcscribed, maintained and adminisrered bythe lnstifute;

(i) "Dean" means the head of a facult_v or the head of an academre
body granted the status ol faculty by rhis Act or by Statues or
Rcgulatronsl
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O "Dcpartment" means a reaching department maintained and
administered, or recognizes by lhe institute in the manner prescribed;

(k) "Director" means the head of an institute eslablished as a

constitucnt institution by thc Institute by statute or rcgulations in
temN oflhe polvers delegalcd by this Acl,

(l) "INtitute Teach€r" means a whole-time teacher appoinLed and
paid by the Instlnrte or recomlzed by th€ insliturion;

(m) "Faculty" means an adminrstrative and academic unir of the
Institute consisting ofone or more Depanments/ Schools;

(n) "Government" means the Federal Covemment;

(o) "Institute" means the Pakrstan Institute of Research and
Registration of Quahty Assurance,

(p)

(c)

(.)

"Officcr" means any omce(s) ofthe Institute;

"Patron" means the Patron ofthe lnstitute:

"Prescribed" means prescribed by Statutes, regxlations or rules
made under this Act;

(s) "Principal" means the hcad ofa Constitncnt uniL/ collage;

(t) "Professor Emeritus" meaDs a retired Professor appointcd by thc

Chancellor on honomry basis,

(u) "Registrar" means the Registrar ofthe Insritute;

(v) "Representation Commiltees" means the representation
cofiuniltees constituted under section 28r

(w) "R€yiew Panel" means the Review Panel setup by the Chancellor
in accordance with the provisions ofthrs Act;

(x) "Schedule" means Schedules under thrs Act;

(y) "Search Committee" means the search coomittee set up by the

Board of Govemors underthjs Act:
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(z) "Strtutes", "Reguletiors" and "Rul€s" means respectively the
Statutes, th€ Regplations and thc Rulcs made undet this Act and for
th€ time being inforce;

(za) "Sytrdicste" means the Syndicate of the Inslitute constituted under
this Act;

(zb) "Tercher" includes Professor, Associate Professor, Assislanl
Professor and kcturer eDgaged whole-time by the Iostitute, or by a
cotrstitue college aDd such other persons as nay b€ declared to be

teacher by regulatioDs; and

(zc) "Vice-ChaDcellor" means thc Vicc-Chancellor ofthe Institute.

CHAPTER-II

THE INSTITUTE

3. Establishment ,nd Incorporrtion of the Itrstitute. {1) There
shall bc cstablished at Gwadar a Institute to be called the Pakstan Institute of
Rcsearch and Registmtion ofQuality Assurance coDsistitrg of

(a) the PatsoD, the Chancellor, lhe Vicc4hancellor, the members of
the Board o[Govemors and Svndicatcl

(b) the members of the Authonties of the institute established uDdcr
this Acti

(c) all hshhrte teachers aDd persons recognized as student of the
iNtitute in accordance with the terms prescribed from timc ro tirne;
and

(d) all other firll time olhcers and members ofthe staffofthe hstitute

(2) The lnstitute shall i,r , body corpoEle by sucb name as may by
notificd and shall have perpctual succcssion and a common seal, and may suc
and be sued by the s6id namc.

(3) The principal seat of the lnstituE shall b€ ar cwadar and ir may scl
up its campuses! colleges/schools, institutes, offices, res@rch/study cenrers,
medical and e[gineering tcsting labs and monitoring, suveying, registration aDd
certification ofDon-govemmenl otganiz;ltions and orher facilities at such places
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in PakisEn as Board of Govemors may dete.min€. The additioml campuses
shall bc setup in other parts of the country oi y after t[eir evaluation by the

Higher EducatioD Commrssion to determine whether they meet the eligibility
criteria fixed by the Commission.

(4) The Irstitute shall be cornpctcnt to acquire and hold property, both
movable and ifiunovablc, and ro lease, se]l or othcrwise transfer any filovable and

irffnovable property which may have b€comc vcstcd in or been acquired by it

(5) Notwithstirding anlthing contarned in any other law for the lime
bcing in force, the Institute shall hare academic, financial afld administr.ativc
autonomy, including the power to employ offrcers, teachers atrd other cmployccs
on such terms as may be prescribed, subject ro the terms of this Act and thc
Highcr Education Commission Ordinarce, 2002 (Lm oI 2002). In particular,
and without prejudice to the authority granlcd lo lhe Commission by the law. the
Govemment or an allihority or auditor appointed by the Govemment shall have
no power to question th€ policy underlying thc allocation of resources approved
by the Board ofGovemors in the annual budSet ofthe I[stitute.

4. Functlons rnd Powers of the Itrstitut€. The irNdnite shall be an
autonomorls body and shall have lhe powcrs to -

(a) provide for teaching and training in faculties ofComputer Scrences
and Inforrnetion Technology, Management Sciences and Business
Administration, Law, Commerce, Humanities, and Social Scimces,
Art and Fashion Desigdng, Engiieering, Architecnre and Design,
Natual Sciences, Food and Culimry Scieoces, Pharmaceutical
Sciences, Suwey, Monitoring and Quality Assumnce, medical and

engheering testing labs and monitoring, surveying and
certificatiolr of non-govcmmcnt organizations and Blue Economy
and any other bmnches of knowledge as the Board of Govemors
may detarmine an4 where applicable, subJect to the prior approval
oIlhe relevant statutory body ofprofessioDal educariotr;

(b) decide teaching methods aDd strategies in order to ensure the most
effecfive educational and trdining prograrns that may include
virtual, on-carnpus, onlnc, dislance leaming, lechres, tutorials,
discussions, courses of srudres. seminars, confercnces,
demonstrations and other methods of ilstructions as wcll as

pracncal work, workshops, inlemship, apprenticeship in the

industries, lmancial institutions, medical and engineering and other
testing laboratorics, hospilals. and monitoritrg, surveying,
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registration and certification of non-goveffxnent and other
organizatior$ etc.;

(c) hold examinations and to award and confer dcgrccs, diplomas,
ceftiflcates and other academic disti[ctions to and on perso[s who
havc been admitted to and have passed its examinatioDs utrder
prescribed conditioDs;

(d) award de$ee, diploma, ce(ificalion, registration and othcr
academic distinction to the person and organization who fulfilled
all the mandatory prerequisites, codal fomalities and completlon
ofdue dilrgence for this purpose;

(e) confer honorary dcgrcc on a pcrson of cmincnce subiect to ihc
prior approval of the Chancellor;

(1) ofler employmen/promorion as Professor, Associate Professor,
Assistant Professor, Lecturer, TeachDg Fellow, Research
Associatc, Rescarch Assislant, Principal Oflicers aDd other
employces tbr teachingr'research/administrativc work rn the
lnstiluie.

(g) to mshtute a progGms lor exchange of studerlrs and teachen
between the students and other institutes, onivenities and othcr
cducatioml mstilutions and research organizations, medrcal and

engineerrng labs and non-govemment organizations, insidc as well
as outside Pakislant

(h) allow the crcdit transfer of study spent by a studenl ofthe lnstitulc
al any olher institutc or placc of leaming equivalent to credit
transfer ofstudy ofthe lnstitule and may uithdraw such acceptancc
as per prcvalcnt policy;

(i) Eomote extracurricular and recreational activities of ihe students
and rnake arrdngements for promoting the health and general
welfare of the students;

0) institute, and collaborate with a national or inrernational institute/
authority, publio/pnvate research/commerciauiDdustrial enterprise
Ior the students/faculty exchange faculty traininE rcsearch/
advisory/consultancy services i[ the mannff arrd for such purposc
as may bc prcscribed;
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(k) sandwich Prcgmms and Splil Programs betwecn National and
Intemational Universities;

(l) create a post for teaching/administEtioD/training/rcsearch or other
related purpose;

(m) may enter into, carry out, \,ary or cancel contracts where necessary;

(n) print and publish Research or other Intellectual Patents; and
perform any other prescribed Ancillary Function;

(o) make provision fbr Research, Monrtoring, Survey, Quality
Assuance, rcgistration, certifications aftcI completion of due
diligence and codal formalities, Advisory or Consultancy Services,
sign MoUs and enter into armngements with any oth€r Institution,
Public or Private Body, Commercial or Industrial enterprise in the
prescdbed maDner, receive and maDage property Eansfered and
grants, co ribulions madc to the Iostitutc and to invest any fund in
ihe manner as it may deem fit;

(p) develop and implement tundraising plans;

(q) demand and rcccivc such fees aDd other char8cs ftom thc students
as it may detemine from lime 1() time;

(r) start fiDancial aid Fograms for sludents ill need, to the extent
considered feasible by the Board of Govcmors given the resouces
availablc, so as to cnable admission and acccss to the LNtitute and
the various opportumties provided by it to be based on merit rather
than abiliry to pry;

(s) receive, rflanage, transfer and dispose of property, gants,
contflbutions made to the Institute and to invest any fund in the
manner as it may bc prescribed,

(t) maintain order, discipline and security in the campus of thc
Instih.rte:

(u) perform any other prescnbed or ancillary function;

(v) to Fescribed tems and condilions of the employnent of the
office$, teacherc and other employees of the institLrte and to
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lay down terms and condilions that they may be different from
thosc applicable to govcmrhcnt servants in genemlt

(w) to accept the examitration pass€d aDd tbe period of study spent by
students of insfitutes at other universities and place of leamirg
equivalent to such examinations and periods of study iD the
insdtule, as it rnay prcscrrbcd. and to withdraw such acceptance;
and

(x) to co-operate with olher unrvcrsitiq", public authorities or private
organizalions, inside as wcll as oulside Pakislan, in such man"er
and for such pueose as it may prescribe

5. Irstitule op€n to rll classes, creeds, etc. {l ) The Insdrute shall
bc open to all persons of erther gender and of whatever rehgion, race, creed,
class, color or domicile aad no person shall be denied privilc8es ofthe Instihrte
on the grormds ofreligion, race, casle, crced, class, color or domicrle.

(2) Ar incrcase rn aoy lee or charge that is in excess of teD percent per
annum on an annualized basis ftom thc last such increase may oot be madc
except in special circumstances, aDd only wlth the approval ofthe Chancellor.

(3) The Insritute shall institute financial aid programmcrs for studenb
in nee4 to the extent oonsidered fcasiblc by the Board of (;ovemors given thc
resources available, so as to eDable admissioo and access to the Institute and tbc
various opp€nunilies provided by it to be based on merit rather than ability lo
pay.

6. Terchlng st thc lnstltutc.{l) All recognizcd tcaching in various

couses shall be conducted by fie Insliturc or the c(,lleges in the prescribed manner
and rnay irclude lecturcs, tutmials, discussrons, scminars, dernons[ations and othcr
mettrods of instruction as well as practical work in the laboratories, hosprLals.
workhops end othcr organizations.

(2) The institute rnay setup any numbff ofcampuses. at such places in
P*rstan or abroad as the Board of Covcmors may determine aod with prior
approval of Higher Education Commission.
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CHAPTER-III

OFFICERS OF THE INSTITUTE

'7. Officcr oI the INtitute.-The followrng shall be the olficers of
the Institute, namely:-

(a) The Patron;

(b) The Chaftellor:

(c) TheVice-charcellor;

(d) Tle Deans;

(e) The Principals offie constrocnt colle8cs/ units;

(0 The Head ofthe teaching departments;

(g) The Registrar;

(h) Tbe T reasurcr:

(i) TheControllerofExaminations;

(j) The Controllcr of Certification, RcEishation, Monitoring and

Quality Assurance; aid

(k) Such other persons as may be prcsrribed by the statutcs or
regulations to bc the pinciple officers of ihe lnstitute.

8. PaEotr.- (l) The Prcsidenl of the lslamic Repubhc of Pakistan
shall be thc Patron of the Institute-

(2) The PaEon shall, when present. prcside at the convocatiotr of the
Institute. In the abscnce of l]le Patron, the Board of Govemorc may request a
person of eminence or the Charcellor to presidc over the coDvocation of ihe
lnstitlrlc.

(3) Every proposal to conf'cr an hoDorary degre€ shall b€ subje,ct to
coDfirmalion by rhe Patroo.
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9. Visitrttor. (l) The Patron may, in'accordancc with the terms
and pmcedures as may bc prescribed. cause an inspectioD or inquiry to be made
on his o\in molion or at the rcquest of the lligher Education Commission rn
tespcct of any malter connecled with the affairs of the Institute and shall, iiom
l.mc to tine, dircct any person or penons to inquhe into or carrv out inspechon
t,t

(a)

(b)

(c)

(d)

the Institute, its building, laboratories. Itbraries and other facilities;

any institutron, department or hostel maintained by thc Instifute;

the adequacy of financial and hurnall resources;

the teaching, res€arch, curriculum, examinalion alld orher matters
ofthe lnstitute: and

(e) such othcr matters as thc Patron may speciry

(2) Ttrc Patron shall communicate to the Board ol-Govemom his views
wilh regard to thc result ofvisitahotr and shall, after asc€rlaining thc vicus ofthe
Board ofGovemors, advis€ the Chancellor on the action to be taken by tt-

(3) The Chancellor shall, within such tinE as rnay bc specified by the
Palron, comEunicatc to him such action, if any, as has been taken or may be
propotd lo be takcn upon thc results of\ isilation.

(4) Wherc lhe Uoard ofGovcmors does not. wrthjn the time sp€cified,
take action 10 the satisfaction ofthC Patron, tho Patron may issue such directions
as hc deems fil and Board ofcovemors shall comply with all such directions.

10. Chanccllor.-(I) One of the Dtectors of thc Smart Higher
Education Servic€s (P\'1) Limited n,ilh the mutual conser[ of ihe other Direclors
ofthe company shall b€ Chancellor and chairpcrson ofBoard ol Govemors

(2) Tle membcrs of the Board of (jovemors as well as the Vlce-
Chancellor shall be appoinred by thc (thancellor ftom amongst the persons
rerommended by the Representahon Committee set up for thts pu4,ose or the
Search Commiftee established in accordance with this Acl and ahc statutes, as
the case may be, along with those elected.

(3) If rhe Chancellor is sarisfied that serious irregularity or
mismanagement wirh respect to the aflairs of thc Institute has occunerl, he
may,
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(a) as reSards proccedinBs of the Board of Govemo$, dtect that
specified pmcccdings bc relomidered and appropriatc action taken
within one monlh ofthe dircction having becn issued:

Provided that if thc Chanccllor is satisfied that either no
reconsidemtion has been carricd oul or that the reconsrderation has

farled to adalrcss the concem express€d he may, after calling upon
the Board of Covemors to show cause in writhB, appoint a five
membcr Revicw Panel to exarmne and repon to the Chancellor on
the functionrng of the Board of Govemors. The rcport of the
Review Panel shall be submittcd withitr such timc as may bc
prescribed by the Chanccllor. The Review Panel shall b€ d.rawn
fiom persons of eminencc in acadcmics and in the tields of law,
accountancy and administration; and

O) as regards proccedhgs of atry Authority or wilh respccl to mattets
within the cornpctence of any Authority other than thc Board of
Govemors. direct the Board ofcovcmors to exercise powers undcr
this Acl.

(4) The Chancellor may remove any person fiom the mcmbership of
any authorily if such peason has been;-

(a) found ofuDsound miod; or

(b) mcapacitaEd to funclion as a member of such Authority; or

(c) conviclcd by a murt of law for an olfence involving moral
turpitude; or

(d) found indulging in any activily against ihe interest ofthc Institulc

' (5) If thc Chanccllor be incapacitated ftom acling as such due to
absencc or any othcr cause, the Vice-Chancellor or a nommee of the Chancellor
shall act for him.

Il. Removel from the Bosrd oI Govemors. -{l) Thc Chanccllor
may! upon the rccoErnendation of the Review Panel, remove any person from
lhe membership ofthe Board ofcovemors on thc ground that such person:

(a) has become ofunsound mind; or
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(b) has become incapacitated to functiotr as member of the Board of
Covemor..; or

(c) has been convicted by a court ol law for an ollence involving
moral turpitude:or

(d) has absedted himsell from tv/o consecutive meetings wrthout Just

(e) has beeD gurlty of misconduct, rncluding use of position for
pe$onal advantage of any kind, or gross inefficrency in the
perforrnarc€ of functions

(2) The Chancellor shall remove any pcrson from the membership of
thc Board of Govemors on a resolution callinB lbr the removal of such pe6on
supponed by at least three-fourth of the memb€rship of the Board ofcovemorsi

Prouded tllat before passin8 such resolution, the Board of Govemors
Jhall provide tbc memher concemed a lair heariDg:

Provided fifiher that the provisions ofthis section shall not be applicable to
the Vice{hanc€llor in his capacity as a member of the Board ofGovernon.

12. Vice-Chrncellor.-{l) 'l here shall b€ a Vice-Chancellor of the
Institute who shall b€ an cminent acaderncian or a distinguishcd administrator
ald shall bc appointed on such terms and conditions as may be prescdbed.

(2) Thc Vice-Chancellor shall be the chief executive officer of the
lnstitute responsible for all administrative and academic fir.nctions ofthe Institute
and for eNuring that the provisions of this Act, slatutes, regulations and rules arc
foithfully observed to promote the gcneml emcimcy and good order of the
Institute. The vice-Chancellor shall have all powers prescrrbed for this gurpose,
iDcludrng adduistrative control ovcr all the oflicers, teacheE and other
cmployees of lbe inlrirute.

(3) The Vice-Chancellor \hall, if prescnt, be entitlcd to ettend any
meeting ofatry aulhorily or body ot lhc Inslilute.

(4) The Vic.-Cbancellor, r an emergency rcquiring immedlate action
ordinarily not in compctencc of the Vice Chanccllor, may take such action and
forq€r4 within scvenry tB.o hours. a reporl olthc action takm to the members ol
the Emergency (lommittee of the Board of Govcmors to be set up by statute.
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The Bmergency Commrtlcc rnay direct such other furtho action as considered
approFiare.

(5) T]rc Vlce{hanc€llor shall also have the following powers, nanrcly:

(a) to direct leachcrs, oflicers and other employees of the klstitute to
take up such assignments itr connection with exartunatioD,
administsation and such other activilies in the Insdrute as he rnay
consider neccssary for the purposes ollhe Institutc;

O) to sanctio[ by rc-appropriation an amount, not exceeding an
amount prescribed by the Board of Govemors, Ior an unforeseen
item trot provided for in thc budget and report it the Board of
Govemorc at the next meeting;

(c) lo make appoitrtment of such categories of employees of the
Institute and in such manncr as may be prescribed by the slatutcs;

(d) to suspend, punish and remove fiom service, in acmrdance with
prcscribed prmedue. officers, teachcrs and orher employees of the
Instrtute excepl lhose appointed by or with the approval of the
tsoard ofCovemors;

(e) to delegate, subjcct to such coDdltioDs as may be prcscrib€4 any of
his powens under this Act to an omccr or officers of the Institute;
and

(D to exercise and perform such other powe6 atrd furclioDs as may be
prcscdbed.

(6) The Vice-Chancellor shall preside al the cohvocation of the
Institulc in the absence ofthe Chancellor.

(7) The Vice-Chancellor shall preser im annual repon before the
Board of Covcmors within three months of the close oI the academic year. The
annual report shall present such information as aegard the acadcmic year under
rcvicw as may bc prescribed, including disclosure ofall relevant facts pefiaining
to.-

(a) Academrcst

(b) Res€arch;
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(c) Administration;and

(d) Frnances.

13. Appoitrtmetrt xnd Removal of the vice-Chanc€llor. -(l) Tte
Vice{hancellor shall b€ appoinlcd by thc Chanccllor on recommendations
made by the Board of Govemors.

(2) A Search Conuniltcc for thc recommendation of peEons suitablc
tbr appointmenl as Vice-Chanccllor shall bc constituted by the Board of
Govemors on the dare and in lhe manncr prcscritred by tbe Statutes and shall
consist of two eminent members of society oominated by lhe Chancellor, of
rvhom one shall bc appoinled thc Collvener, two members of the Board of
Govemors, two distinguished lnstitute Teachers who are not members of ihe
Board of Govemors and one academician of erunence not employed by the
IDstitute. The two distinguished Institute Teachers shall be sclected by the Board
ofcovemo$ tkough a proacss, to bc prcslribcd by the Board of Governors that
provides for the recommendation of suitablc namcs by thc Instinrte Teachers in
general. The Search (-'ommiltcc shall rcmain in existence till such time that the
appointment of the nex! thc Vice{lhancellor has been made by the Chancellor.

(3) The persons proposed by the Search Committce for appointrnent as

Vice-chancellor shall bc considercd by thc Board of Govcmors and of these a
panel of three, in order of priority, shall be recommended by the Board of
Govemon to lhe Chancellor:

Provided tlat the Chanccllor rnay decline to appoilt any of the three
peNons recommcnded and seck rccommcndations ofa tiesh panel. In the event
of a fresh recommendation bcing sought hy the Chancellor the Search
Cornmittee shall make a proposal to the Board of Covernirs in the prescribed

tnannet,

(4) Thc Vice-Chanccllo. shall bo appointcd for a renewable tenure of
Iour yeam on terms and conditions proscribcd by statute The tenue of an
incumbent Vice-Chancellor shall be renewed by the Chancellor on receipt of a

resolution ofthe Board ofCovemors rn support of such reDe\\,al:

Provided thal the Chanccllor may call upon thc Board ol Govemo to
ft:considet such tesolutlon once.

(5) The Board of GovemoE may, pursuant to a resolution in this
behalf passed by lhrce-fouflh of its mcmberchip, rc:cornmcnd 10 thc Chancellor
lhe removal of thc Vicc-Chanccllor on tho ground ol ineflrciency, moral
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turpiNdc or physical or mental incapacity or gmss misconduct, itrcludmg misuse
ofposition fbr personal advantage ofany kind:

Pmvided that the Chanccllor may make a rcferrrcc to the Board of
(iovemors stating aboul instancc of inefficiercy, moral turpitude or physical or
mental ilcapacity or gross misconduct on the part of the Vice-Chancellor that
has come lo his notice. After cotrsidera(ion of thc rel'ercnce the Board of
Covemors may, pursuant to a resolution in lhis hchalfpass€d hy twolhird ofils
membership, recommend to the ChaDccllor the r€moval ofthe Vicethancellm:

Provided furthu that prior to a resolution for rctDoval of the Vice-
Chancellor b€ing voted upon, the Vice-Chancellor shall b€ Eivcn an opporhmity
ofbeing heard.

(6) A resolutioD recommending r€moval of the Vice-Chancellor shall
bc submittcd to the Chancellor fonhwith. The Chancellor rDay accept the
recommendation and ordfi rcmoval of the Vice-Chanccllor or rctum the
rccomnendalion lo lhe Board ofGovemoB

(7) At any time when the ollicc of the Vice{hancellor is vacalt, or
thc Vice-Chancellor rs abseDt or is unablc to perform functions ofhis ofEce due
to illness or some other causc. the Board of Covemols shall rnale such
arrangements for performancc o[ the duties of the Vice-Chancellor as it may
deem fit.

14 Dean. l l ) There shall be a doan of each facr. ty to be appointed by
thc Chancellor on recommendation of thc Vice-Chancellor, on such t€rms and
conditions as may b€ prescribcd.

(2) The dean shall be in chargc ofthe laculty and shall assisl the Vice-
Chancellor on mafiers relating to teaching, research, academic progmm and
extcnsion of other developmcnl projects.

(3) Subject to overall supervision of the Vice-Chancellor, the dean
shall formulate and rccommend to the Academic Council, nrlcs and relegations
relating to academic and research matter ofthe faculty.

(4) The dean shall also have the following powers, namely:

(a) to collaborate with univcrsities, industry and other research
organizations;
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(b) to formulate recommendatlons to the Acadenric Council on the
courses of study to be taught in different departrnents of the
faculty;

(c) to co-ordinate the award o[ Iellowships, stipends, meda]s and
prizes;

(d) to co-ordinate the teachilg and research work of thc faculty;

(e) to perform such other funcrions and exercise such other powers &s

may be entrusted or delegated to him by the Board ofcovemors or
the Vice-Chancellor; and

(0 10 delegate any of his powers to appropriate levels of management,
subject to such conditions as hc may decm fit.

15. Registrar. (1) There shall be a Registrar of the Institute to be
appointed by the Chandellor on the recommendation of the Vrce-Chancellor, on
such tems and colditions as may be prescribed.

(2) The cxpcricnce as wcll as the profcssional and academic
qualifications necessary for appointment to the post ofthe Regisfar shall be as

may be prescribed.

(3) The Regstrar shall be a full{rme ofl]cer olthe lnstitute and shall:-

(a) be the administative head of the secretadat of the Institute and be
responsible for the provision of seqetariat suppofi to the
authorilies of the Institute:

(b) be the custodian ofthe conrmon seal and the academic record of
the Institute:

(c) maintain a register of registered graduates in the prcscribcd
manner;

(d) supervise the process of electron, appointment or nomination of
members to the various authorities and other bodles i[ the
prescribcd mdnner. dnJ

(e) perform sllch other duties as may be prescribed
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(4) The tlnn of office of the Re8istrar shall be a renewable period of
tfuee years:

Paovided that thc Board of Govemors may, on the advice of the
Vice-Chancellor, tcrminatc appointmcnt of thc Rcgrstrar on grounds of
inemciency or mrsconduct in accordance urith prescribed procedure.

16. Tr€osurcr. (l) ftere shall be a Treasurer of the Inslitute to be

appointed by the Board of Govemors on the recorDmendatioD of the Vice-
Chancellor, oD such tems and conditions as may be prescribed.

(2) The expenence as well as protassional and academic qualifications
necessary for appointmenl to the post of thc Treasurcr shall be as may be

prescribed

(3) The Treasurel shall be chief financial oIficer of the Institute and

shall:

(a) manage thc assets, liabilities, receipts, expendihfes, funds aad
investments of the Institute;

(b) prcparc thc amual and rcviscd budgct estimatcs of the Inshtute and
prcscnt thcm to lic Exccutivc Committee or a committee thereof
for approval and incorporation rn the budget to be Eesented to the
Board ofGovemon:

(c) ensure thal funds ofthe Institute arc cxpended on the purposes for
which they arc providcd;

(d) have the accounts of the Institute audited amually to be available
for submission to the Board of Governors within six months of
close ollhe financial ycar; and

(e) pcrform such other duocs as Dmy be prescribed

The term of office ofthe Treasurer shall be a renewable period of(4)
three years

Provided that the tsoard of Govemors may. oD the advice of the
Vice-Chancellor. lenninate the appointment of the Treasurer on Srounds of
inefficiency or mrsconduct in accordance with prcscnbcd procedue,
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17. Cotrtloller of Ereminrtions. (1) Thcre shall be a Controllcr of
Exlminations, to bc appomted by lhe Board of Coternors on the
recommendatron of the Vice-Chancellor, on such tcrms a[d conditions a-s ftay
be prescdbed.

(2) The minimum qualifications necessary for appointment to the posl

olrhc (hntrollcr olExaminahons shall be as may be prescribed.

(3) The Cont oller of Examinations shall be a firll-time officer of the
Institute and shall be responsible for all matters connected with the conduct of
examiDations and shall p€rform such other dulies as may be prescdbed.

(4) The Controller of examinations shall be appoinled for a rcnewable
lefln ofthree years:

Ilovided that the Board of Govcmors may, on the advice of the Vrce-
Chanccllor, terminate appointment of the (lontroller of examimlions on gounds
of rnclllcicncy or misconduct in accordonce with prescribed procedue.

CHAPTER.IV

AUTHORITIES OI' THf, INSTITUTE

18. Authorities. {l) The tbllowing shall be the authorihes of the
Institule, namely:

(a) Authorities established by lhe Act:

(i) Board ofGovemoni;

(ii) syndrcate;

(iii) Academic Council-

(b) Authontres to be established by the slatutesl

(i) Board ofAdvanccd Sludics and Research:

(ir) Board ofStudies;

(iii) Selection board:

(i\ ) Finance and plannrng conrni ec:



(1) Search Committee for the apporntment ol the Vice-
Chancellor;

(vr) Representation committees for appointment 10 the Board of
Govemors, S).ndicate atrd the Academic CouDcil;

(vii) Quality assrance commitree;

(viii) Discipline commirtee; and

(ix) Such olher authorities as may be prescribed by the Board of
Govemors,

19. Board of Governors-- (1) The body responsible for govemance
ofthe Institute shall be described as the Board ofcovemors. and shall consisr of
the followmg, namely: -

(a) The Chancellor who shall be the chairperson of the Board of
Govemorst

(b) TheVice-Chancellor;

(c) one member of the Govemment noi belo)v the rank oI Additional
Secretary from the concemed Ministry or any other depaftnent
relevant to the clecial focus of lhe lnstirute:

(d) four pelsons liom sociely at large being persons ol.drstinction in
ihe fields of administration, management, educauon. acadcmics,
law, accountancy, mcdicinc, Iine arts. archrtechrre. agriculturc.
science, technologl and engineering. such that the appointment of
these persons reflects a balance across the various fields;

(e) one person from amongst th€ alumni ofthe lnstitute,

(f) two persons from the academic community of the country, other
than an employee of the I[stlh.rte, at the level of professor or
principal ofa college;

(g) four lnstitute teachers; (One from each tier i.e Professor, Assocrate
P.ofessor and Lecturer);

(h) one person nominated by the Commission; and
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(i) two Dlrectors of the Compan), (Pakistan lnstitute of Resemch &
RegistEtion of Quality Assurance).

(2) The number ofthe members of the Board of Govemors described
under clauses (e) to (h) of sub-sechon (l) may be rncrcascd by rhe Board of
Goyemors through statuies subject to condition that the total membership of the

Board of Govemors does not exceed lwcnty one. with a rraxrmum of five
Institute teachers, and lhc incr€ase is balanced, to the extent possible, across the
difforent categories specificd in sub-section (l).

(3) All appoifltmeDts to the Board of Govemors shall be made by the
Chancellor. Appointmenls of peGons specified under clauscs (e) and (0 of
sub-section (l) shall be made ftom arrongst a panel of three narnes for each
vacancy recommended by the represontation comminee set up in lelms of
section 28 and in accordancc with proccdure a-s may be prescribed:

Provrded that effon shall be made, without compromising on quality or
qualification, to give fair representation lo women on thc Board ofcovemors:

Provided funhcr thal as regards the institute teachers described in clausc
(g) of sub-section (l) thc Board of Covemors shall prescribe a proccdure for
appointmcnt on the basis of electioDs that provide for voting by the various
categories of Instiote teachers:

Provided fu(hcr that thc Board of (iovemo6 may allematively prcscribe
ihat appointmenl of Institute teacheE to the Board oI Govemors shall also be in
the manncr provided by this sub section for the persons dcscribcd ln claEes (e)
and (0 of sub-section ( 1).

(4) Mernberc ol the Board of Govemors, otber lban ex4lltcio
memben. shall hold office tbr tfuee years. One-third of the rnembers, olhcr than
e\a1rtcio mefihf'$. of the flrst resrnicrured Board of (;ovcmors, to be
determrned h.v lot, shall retire ftom olficc on the expiratron ofone year fiorh the
date of appointme by lhe Chancellor. One-half of thc rDn'laining members,
olhet than ex-oficio mcmhcrs, of !:re lirsr rcstructurcd Board ofcovemors. to be
detefiined by lot, shall retrre from Dlllce on the expimlion of two years from rhe
date of appointment and the remaining one half, other lhan e.r-qficio membels,
shall rette fiom officc an expimtioo ,rfrhe third year:

Provided lhat no pcrson. other rhan an €r-ol7i.io member, may scrve on
the Board ofcovemors lor more than two consecutive terms:
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Providcd firrther that the Instihrte Tcachers appohted to the Board of
Govemors may not setve for two consecutive terms.

(5) The Board ofcovemors shallme€t at least twice in a calcndaryear

(6) Scrvice on the Board ofcovemors shall bc on honorary basis.

Provided that actual expcnses may hc reimbursed as may b€ prescribcd.

(7) The R€Bistmr shall be Secrerary of ihe Board ofGovcmors

(8) In tne absence of thc Chanccllor meerings of the Board of
Govemors shall be presided over by such mcmber, not being an employer ofthe
Inslitute or lhc Govemment, as ahc Chancellor may, lrom time to ume, nominate.
Thc member so nominated shall bc the convener ofthe Board ofCovemors.

(9) Unless othcrwise prescribexi by this Act, all decisions of the Board
of Govemors shall be taken on th€ basis ol the opinion oFa majority ofthe
members prcscnt. In lhe evenl oI the membcrs being evenly divrded on any
matrer the person presiding over thc meeting shall have a cesting vote.

(10) TIe quorum for a meetiDg of the Board ofcovemors shall be two
thirds of its mcmbership, a ftaction being counted as onc.

20. Powers .Dd functions of thc Boerd of Covernors. ll) The
Board of Covemors shall have power of general supervision ovcr the Instrtute
and shall hold the Vice-Chancellor and the Authoritics account ble for all the
functions of the Institute. The Board of Covcmors shall have 6ll powers of the
lnsulute not cxpressly vesrcd in m authority or officer by this Acl and all olher
powcrs not expressly mentioncd by this Act that are tre,cessary 1br the
pcrlbrmance of lts funcrions bul \rhich are not inconsislenr with the provisions
ofthis Act or the statulcs, rcgulations and rules made thereulder.

(2) Without prcjudice to the generality of ths foregoing powers, the
Board ofGovcmors shall have the followiDg powers:-

(a) to approvc proposcd annual plan ofwork, the anrual and revised
budgets, thc annual rcport and the annual slatcment ofaccounts;

(b) to hol4 conEol and lay down f,olicy for the adminisEatioD of the
property, fi.nds and investsnents of the Inslitute, including the

approlal oI the salc and puchase or acquisition oI irnmovable
property;
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(c) to oversee quahty and rclcvancc of the lDstrtute's academic
progmmmers and to rcvicw thc academic althirs of the Institute;

(d) to approve the appointment of the Deans, Professors. Associare
Professors and such other senior faculry and senior administ ato
as may bc prcscribed:

(e) to institute sch€mes, directions and guideLnes for the terms and
conditions of appoirtmenl of all ofEcers, teachers and other
employees of the lnstitu(c:

(f)

(c)

(h)

to approve strategrc plans ofthc Inslitute,

to app.ove financial resource development plans of the Insritute.

to consider dmfls of slarutcs ald regulations proposed by the
Executivc Committec and thc Acadcmic Council and deal with
them in the manner Ls provrdcd for rn sections 27 and 2E, as the
case tuay h:

Provided that thc Board ofcovemors may fi_dme a statute or
regulatron on its own initiativc and approve il aller calling for thc
ad\.ice ofthe Executive Cornmittec or the Academrc Council as the
case may be;

(i) to annul by order in writing the proceedings ol'any authority or
officer if the Board of(;ovcrnors is satislied that such proceedings
arc not in accordMce with thc provrsrons of this Act, statutes or
regulatioDs after calling upon such Authority or officer to show
cause why such poceedings should not be annulled;

0) to recommcnd to thc Chanccllor rcmoval oI any member of the
Bomd ofCovemors in accordancc wrth thc nrovisions of this Act;

(k) to make appointment of members of the Executive Committee,
other than €r-oficio members, in accorda.Dce with the provisions of
the Act:

(l) to make appoinunent of members oithe Acadenic Council, orher
than er o/ricio members, in accordance with the provisions ofthis
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(m) to aDpoifl Profcssors Emcritus on such lerns and conditions as

may be prescribedl

(n) to remove any person from the membe.ship of any authority if
such person:

(i) has bccomc ofunsound mind; or

(ii) has become incapacitatcd to firnction as member of such
authority: or

(iii) has been conviclcd by a court ol la* for an olIence involvinB
moral turpiludc; and

(o) to determine the form, provide for the custody a.Dd regulate the use
ofrhe common seal ofthe Instihrte.

(3) The Board of Govcmors may, subjcct to the provisions of thrs Act
dclcgate all or any of the powcrs and lunctlons oI any authoflty, officer or
employee ofthe lnstihlte at its main cafirpus, to any authority, committee, officer
or employee at its additional campus for the purpose of exercNlng such powers
and perfoming such functions in r€lation to such additional campus, and for lhis
purpose the Board of Govemors mry create new posts or posilions at the

additional campus-

(4) The Board of Govemors may in accordatrce with the Act and
procedure laid down in rules and regulations inspection to be made itr respect of
al1y matter connected with the institute.

21. Syndicate. {l) There shall be an Syndicaie of the Institute
consisting of the followinS:

(a) Vicc-Chanccllor who shall bc its Chairpcrson;

(b) Deans olthe faculties ofthe lnstitute/ Unils;

(c) three professors from different departments, who are not members
ofthe Board ofcovcmors. to be eleclcd by the Institute teachers in
accordance with procedurc to bc prcscrib€d by the Bofid of
Govemorsl

(d) Principals ofthe constituent colleges;
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(e)

(r)

G)

Regislrar

Tre&surcri

(h) Controller of Examinations

(2) Membcrs of the Syndicarc, other than eiofrcio members, shall
hold oflice fm thrcc ycan.

(l) As rcgards the three Professors descnbed in clause (c) of
sub-sectiofl (1) the Board of Govemors may, as an altcmalivc to elections,
prescnbe a procedure for proposal oI a panel of names by lhc represeltation
comlxftee set up in tems of section 28. Appointrnent of persons proposed by
the representation cornmittee may be madc by thc Board of Covemors on the
rccommetrdation of the Vice-Chancellor.

(4) The quorum for a meeting ofthe Syndicate shall hc onc-halfofthe
total number of members, a ftaction bcing counted as one.

(5) The Syndicate shall meetat least once in each qua er ofthe year

22. Powers ard duties ofrhe Syndicete. {1) Thc Syndicate shall be
the executive body of the Inslitute and shall, subject to rhe provisions of this Acl
and the statutes, excrcis€ general supervisron over affairs and nranagement ofthc
Instlu!e.

(2) without prejudice to lhe gcncrality of the foregoing poweN, and
subject to the provisions of this Act, lho statutes and directions of the Board of
Covemors shall hnvc thc follouinE poucrr:-

Controller of Certification, Registmtion, Monitoring and Qualiry

(a) consrdcr the annual repon, lhe annual and reviscd budgct estimates
and to submit these to the Board of Govemors:

(b) fansfbr and accept translcr ol movable property on behalf of the
Institutcl

(c) enler inlo, vary, carIy out and caDcel contmcts on behalf of the
Iostitulc:
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(d) cause ploper books of accounls to be kept for all suns of moDey
received and expended by the Institute and for tle ass€ts and
liabililres of the Institutc:

(e) invcst any money belonging to ihe Instirulc including any
unapplied income in any ofthe securities described in section 20 of
the Trusts Act, t882 (Act II of 1882), or rn thc purchase of
immovable propefiy or in $uch other manner, as may prescibe,
with lhe like power ofvarying such investments;

(f) receive and manage any property ['aDsfened, and gratrts, bequesLs,

Eusl, gifu, donatio.s, endowments, and o(her conuibutions made
to thc Inslitutei

(g) adrninister any tutrds placcd at the disposal of the Instihrte for
specified purposes:

(h) provide the buildings, libraries, Femises, fumiture, appamtus,
equrpmeDt aDd olher rncans requrred for carrying out the work of
the Institute:

(i) cstablish and maintaln halls of resideDce and hoslcls or approve or
liccnsc hostels or lodgings for the residence ofstudents;

U) recommend to lhe Board o[ Govemors admlssron of qrucalional

inslilulions to the prilile8es of the lnstitute and withdraw such
privileges;

(k) to arrarye for the inspection of colleges, school atrd the

departments;

(1) Institulo Professorships, Associate Professorships, Assistant
Prot'essorships, Lechneships, and other leaching posts or to
suspcnd or to abolsh such posts;

(m) create, susperd or abolish such administrahve or other posts ,Ls

oay trc necessary;

(n) prescribe the dulies ofofficers, teachers and other employees ofthe
Institute:

(o) rcport lo the Board of Govemors on mafteE with respect to which
il hes been asked to repon:
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G) appoint mcmbers to various authorities in accordance with the
provisions of this Act;

(q) proposc drafls of Slatulos lbr submission to thc Board of
Govemors;

(r) regulate the conduct and discipline ofthe students ofthe Institute;

(s) take actions necessary for thc good administration of the Institute
in general and to ths end exercise such powers as arc neaes$ry;

(t) delegate any of its F)wers to any authorily or officcr or a comrnittee;
and

(u) pertiorm such oGer funcrons trs havc bcen assigned !o it by
provisions ofthis Act or may be assigned to it by the Stahrtes.

23. Dircdor Pl.nniog .rd Dev€lopE€nt.--{ I ) There shall be a
DirEctor Pl2nning and dcvclopmcnr ofthc Institute to be appoinled by lhe Board
,rf Govemon on lhe recornmcndatron ol'lhc SFdicate for a period ofthree years
r'once renewable) on such terms and condilions as may be prescribed.

(2) The minimum experience as well as lhc professional and academic
qualifications necessary for thc appoinlmcnt to thc post ofDircctor Planning and
Development shall be prcscribed.

(3) The Director Planning and Development shall be responsible for
irll matte connected with planning and development and pcrform such other
duties as nay be prescribcd.

(4) The Director Planning and l)evelopment shall:

(i) prepare sho( and long-tcrm plans and development progmms
to meel vrsion, goals and pfloritics set by the lnstitute
managemcnl,/ Board of (iovcmors;

(ir) conduct comprehensive review, assessment, and amlysis of
dcvclopmcnl planning proccss (project identification,
appraisal, selcction. rmplcmcntatron. and rnonitoring) and
mechanism:
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(iii) dcvelop a strategy fbr rmproving development planning
processes and mechanisms based on findings of the situation
analysis;

(iv) provide techdcal support m deveioping project proposals and
PCS-I, for lhc Iostilutc;

(v)

(!i)

(vii)

(viii)

(ix)

preparation ofthc PC-I, PC-ll, PC-lll, PCIV, and PC-V;

prepa tion ofcash work and activity plan;

preparation of quarterly expenditure slatemenh;

preparation ofmonthly and quarterly progress reports;

lo coordinate with works, purchase, store umts and accounts:
and

(x) to communicate/submit rcports, plans and projects to
dlfferent donors.

(5) The tsoard of Govcmors may on the recommendationvadvice of
S),ndicate, terminate the services of Director Planning and Developmmt orl
grounds of inefTiciency or nxsconduct in accordance with the prescribed
procedure.

24. Director Quality Enhancement Cell (QEC). (l) There shall be

a Drrecio. Quality Enhancement Cell (QEC) of the tnstitute to be appointed by
the Board of Covemors on the recommmdatioD of S)"ndicate for a renewable
period ofthree years on suoh terms and conditions as may be prcscribed.

(2) The minimum cxpcricncc as wcll as the professional and academic
qualifications nccessary for the appointment to the post of Director Qualiry
Enhanccmcnt Ccll (QEC) shall be as may be prescribed.

(3) The Dtector Quality Enlancemcnt Cell (QEC) shall be responsible

(i) review rhe quality standards and the quality of teaching and

leaming iD each subject area;

(ri) Review lhe acadcmic associatjon wtth other institutions in teflns of
cfl-ectlve management of standards atrd qualily of programs;
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(iii) defining clear and explicit standards as poinls of reference to the
review to be carried out. It should also hclp thc employees to hlow
as to what fiey could expec( from candidates;

(iv) dcveloping qualifications framework by setting out the attnbutes
and abilities that can be expected Aom the holder ofa qualrfication,
i.€. undergraduate and graduate proBrams, developing program
specifications. These are standards set of information claifyilg
what hlowledge, undentanding, skills and other/attribures a
studed will havc developed on:

(v)

(vi)

successfully completing a specific Fogram;

developing quality assEancc processes and methods of evaluation
to alErm that lhe quality of provisioD and the statrdard of awards
arl being maintained and to fosler curriculum, subject illrl staF
development together with research and other scholarly activities;

i) ensue thar the Institute's quality assurance proceduaes arc
desiFed to fit in with the arrangcments in place nationally and;

(viii) intemalionally for maintaining and irDproviEg the quzhty ol Higher
Education; developing procedures a-nd proocsses, monitoring ard
evaluation systems, and standards for the following.

(a) the approval of new progra.m;

(b) armual rnonitoring and evalualion inclding pmgram
monitonng, faculty monitoriDg and student perceptions;

(c)

(d)

(e)

(0

(c)

(h)

(D

departmental revicw;

student fccdbaclg

employcr fccdback;

qualily assuraocc ol undergmduate, graduare and doctoral
programs:

institutio0al assessment and performance e!aluation;

proglam specifi cations; and

qualificalion liBmework
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(4) Dircctor Qtuality Enhamcmcht Cell (QFIC) shall be the member oI
all slatulory bodies/coEdittces of [he lnslirutc.

(5) The Board ofcovemorc may on the rccommendations or advice of
Sladicate, terminatc the services of Director Qualrty Enhanccme,rt Cell (QEC)
oD grounds of incfficiency or misconduct in accordance with the prescribcd

Proccdure

25. Director of Omc€ of R6e!rch, Registrtion, Survey, Monitoring,
Innovotiotr and Commercirlizrtion (RSMIC).--{I) There shall bc a Drrector
(RSMIC) of fte Institute to be appointed by the Board of Govemors on lhe
recommendation of Syndicatc for a renewable periorl of three ycars on such
ten]ls and conditions as may be prescribed.

(2) The miDimum expcrience as well as the professional and academic
qualifications necessary for thc appointment ro the posl of Dircctor (RSMIC)
shall be as may be prescnbed.

(3) Thc Director (RSMIC) shall,-

(i) manage and cniance the research activities of the lnstitute. develop
research policies and prionties, work for fund raising for research,
mobilize faculry, bushess community and indusrry for research
commcrciallzauon and serve as atr efl'ectivc adv(rate for research
with the rmive$ityi lnstitutc and to ils broader coftmunity of
stakeholders and supporters;

(ii) to sup€rvise all aspects of the operatiotr of the Olficc for Research
including research adminisEation, mon itoring, survey (budgering.
auditing, accounting, human rcsources, managemenl &
maintenaDce of lacilities and equipment, implementation of
research contracts and human resouces);

(iii) to dcvelop programs and activihes that will increasc tunding for
rescarch fiom all public and plivate sourccs, establish and nraintain
exccllcnr relationships with donors and private sources, oversee
proposals development and submission;

(iv) to promote the dcvclopment of public-privatc partnenhips in
supporl of Institute research, Ihk the Institutc's research
community {ith the needs irnd priontics of the corpomte sector,
devclop opporturities lbr applied res,earch and explore



296 THE GAZETTE OF PAKISTAN, EXTRA,, MAY 24.2023 IPART I

opportunities for tech[ology transfer and cornmercialization of
Instllute research (including incubators and research parks);

(v) be responsible to monetlze rovalty streams from licenscs;

(vi) collaborate with thc principal liaison for technical markiDg and
licensing on the commercialization of the Institute's IP in
coordination with othcr rclevant department and offices;

(vii) work in close liaison with the omce ofresearch and development,
plannhg and developmenl. and Institute's technology park.

(4) Tte Board of Govemo$ may on the rccommcndations/advice of
S),ndicate. Terminatc the services of Drrector' (RSMIC) on grounds of
inelliciency or misconduct in accordrncc with the prescribed procedure.

26. Academic Council. ll) There shall be an Academic Counc of
the lnstitute consisting ofthe following:-

(a) Vice-Chancellor who shall he its Chai.person;

(b) Deans of tecufties and such heads of depaaments as may be
pescribed;

(c) five members representing the departments, institutes and the
constituent colleges/ school to be elected in the maturer prescribed
by the Bomd ofGovcmors;

(d)

(c)

(f)

G)

(h) Librarian.

five Prolessors includins Professors Flmeritus:

Regislrar;

Controller of Rxamnationsi

Contoller of Certrfication, Registration. Moniroring and QualiB,
Assurancet and

(2) The Board of Govemors shall appoint the
Academic Council, othct thari, er ()ficio and elected
recornmendation of the Vice-Chanccllor:

members of the
mcmbers on thr:
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kovided that as regards the five professors iurd the members
representing the departments, institutes and the constituent collcgcs/ school the
Board ofcovemors may. as an altemative to elections, prescribc a procedure for
propo:al of a panel of narnes by tbe represeDlatioD committcc scr up in lerms
under this Act. Appointftrent of persons proposed by thc rcpresentation
committee may be made by the Board o[ Govcmon on recommcndahon ofthe
Vice-Chancellor.

(3) Mcmbqs of the Academic Council shall hold omce for lhle€ yea$

(4) The Academic Courcil shall mccl at least once rn cach quarter

(5) The quorum for meetbgs of ths Academic Council shall b€ one
halfofthe total trumber olmembers, a iaction bcing counted as one.

2?. Powers and functions of the Acad€mic Council. {1) The
Acadcmic Couhcrl shall be the principal aoademic body ofthe Inslitute and shall,
subject to the provisions ofthis Act and thc slatutes, have the power to lay dowtr
proper standards of insEuction, res€arch and examinations and to regulate and
promote the academic li[e ofthe Inslitutc and the colleges/ schools.

(2) Wirhout prejudice to the gen€ralily of the foregoing powers, and
subJect to the provisions of this Act and thc statutes, the Academic Council shall
have the power to,

(a) approvc the policies aird procedues pertairing lo the qualiry of
academic programmers;

(b) approvc academic programmers;

(c) approve the policies and procedures pertaidng ro student related
fi$ctionE mcluding almissions, expulsiotu\, punishments,
examinations and c€rtification:

(d) approvc the policies and procedures assuring quality of teaching
and rcscarchl

(e) propos€ to the SFdicate schcm!'s lbr the comtitution end organization
offaculties, teaching depanmcnls and boads ofstudies;

(f.) appoint paper setters aDd examiners for all cxaminahons of the
lnstitule after receiviDg panels o[ Dames from the relevant audDrities;
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(g) institute progElrns for the continued professronal development of
lnsxtute teachers al all lcvcls:

(h) recognize the examinations of other Unlversitles or exaohing
bodies as equivalent to lhe corresponding examinalions of the
Insritute:

(i) regulate award of studcntshrps, scholarships, exhibitions, medals
and prizes,

O fi_ame Regulations for submission lo fie Board ofcovemors;

(k) prcpare an annual rcporl on thc academic performance of the
Institulei and

(l) perform such functrons as may be prescribed by regulatioDs.

2t. RepRrentstion Committccs.-{l) Thcrc shall be a Repres€otation
Committee constituted by the Board of (iovemors through Statutes for
recommcndation of persons for appointmenr to the Board of Govcmors iD

accordance with the provisions ofsection I9.

(2) There shall also bc a Rcprescntation Commitlce constituted by the
Board of Govemors through Stalutcs for the recommendation of persons for
appoinrmenl to the Syndicatc and thc Academic Council in accordance with the
provisions of sections 2l and 26.

(3) Membqs ofthc Rcprcscotation Commitlcc for appointments to the
Board shall consist of the following:

(a) three members of the Board of Covemors who are not lnstitule
teachers:

(b) two pcrsons nominated by the lnstitute teachers fiofl amongst
themselves in the manner prescribed;

(c) one per$oD fiom the academic community, not cmployed by the
lnstitute, at the lcvel ol'prclcssor or college/ schoolprincipal !o be
nominated by the Instirute tcachcrs rn the manner prescribed; and

(d) one eminenr citizen \yirh experjence rn adminisrration, philanthropy.
developmenl worlq law or accoutancy to b€ nohtnared by the Bo?[d
ofGovemors.
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(4) The Represenmtion Commidee for appointments to the Executive
Conrmiftee and the Academic Council shall coDsist ofthe following:

(a) two membcn of the Board of Govemors who are not Institute
tcachcrsland

(b) three persons nominated by the Institute teachers fiom amongst
themselves in the manner prescribed.

(5) Thc tenure ofthe Representatjon Commiltees shall be three years'

Pro\,ided thar no member shall serve for more thaD t\ro consecutive
terms

(6) Thc proccdurcs ofthe Representation Committees shall be as may
be prescribed.

(7) There may also be such other Representation Committees set up by
any of the other authorities of the Institutc as mc considered appropdate for
rccommending pc$ons for appointment to the various authorities and other
bodics of the lnstihrre.

29. Appointment of Committees by certsin Authorities.J l) The
Board of Govemors, the Syndicalc, the Acadcmic Council and othcr auihorities
may, ftom lime to time, appoint such standurg, specral or advisory committees,
as they rna), deem fit. and may place on such cornrnitlee persons who are not
ncmbcrs olthc authorilres appornllng lhe commrnee\.

(2) The conslitution, firnctioDs and powers ofthe autborities for whrch
no specific provisjon has been made rn this Act shall be such as may be

prescribed by statutes or regulations.

CHAPTER-V

STATUTES, RECULATIONS AND RULES

30. Ststutes. (l) Subject to the provisions of this Act, statutes. to be
published in the officEl Cazette, may be made to regulate or prescribe all or any
of the following matters:

(a) thc contents ofand the rnanner in which the annual rgport to be
presented by the Vice Chancellu before the Board of Govemor.
shall be prepared;

(b) the lnstitltte fees and other charges;
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(c) constitution of atry pension. insuratrce, gmtuily, provident fund and
bmevolent fund for Institutc employees,

(d) scales ofpay and other tems and condrtions of service of officcrs,
tcachers and other lnstirute employeei:

(e) rnaintenancc ofthe register ofregrstered gmduales

(f) admission of educational institutions lo the privileges of the
lnstitute and the withdrawal ofsuch privileges;

(g) esrablishment of faculties, depanments. institutes, colleges,/
schools, study centres and other academic divisions;

(h) powers and duties ofoflicers and teachcrs;

(i) conditions undcr which lhc lnsEtute may enter itrto arrangcments
with other instituhons or wilh public bodies for purposes of
research end advisory sen'ices;

0) conditions for appoiDtment of Emeritus Professors and award of
honorary dcgrees:

(k) clficlency and disciphtre ollnstitute employccs;

(l) the comhtution and proccdurc lo be followed by Representalion
Connnittecs in carrying out functioDs in tems of this Act;

(m) the constitution and pr<xedure to be lbllowed by the Search
Committee for appointment of the Vice-Chancellor;

(n) constitution, functions and powers of thc aLthorities of the
Institute: and

(o) all olher martcrs which by rhrs Act ar€ to hc or rnay be prescribed
or regulatcd by statutes.

(2) The draft of sratules shalt be proposed by the Syndicale to the
Board of Govemors which may approvc or pass with such modifications as the
Board ofcovemors may think fit or may rcfcr back to the S)rndrcate, as the case
may be, lor reconsideration ofthe proposcd drafl:
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Provided that statutes concemitrg any of thc rnatlcrs mentioned in
clauses (a) iud (l) ofsub-seclion (l) shall bc initiatql ard approved by the Board
ofGovemols, after seeliDg thc vicws ofthc Syndicatc:

Provided further that the Board of Govemors rray initiate a Statute wrth
respect to any rnatter in its power or with respect to which a statute may be

framed in terms of this Act and approve such Statule after seeking the views of
the Syndicat.

l1- Rcguhtions. ll) Subject to the prolisions of this Act and the
Statues, the Academic Councrl may makc Rcgulations, to be published in the
officlal Gazetle, for all or ary ofthe following matters:

(a) courses of study for degrees, diplomas and ce(ificates of lhe
Inslitute;

(b) rnamer in whrch the teaching referred to in sub-sectioo (l) of
section 6 shall be orgauized aid conducted;

(c) admission and cxpulsion ofstudenh to and from the Institule;

(d) conditions under which students shall be admirted lo the courses

and examinations of ihe Inslitute and shall become eligible for
award ofdegrees, diplomas ?u ccrtifica(es,

(e) conductofexaminations;

(f1 conditions under which a polson may carry on ind€pendent
rcscarch to cntitlc him to a dcgrcc;

(g) institution of fellowships, scholarships, exlibitions, medals and
prizes;

(h)

(D

0)

use of tle Ljbrary;

formation offaculties, departments and board of studies;

registralion, ceflification, moniloring, quality assurancc oflabs and

non-govcrnmcnt organiTations; and

(k) all other matters whicb by this Act or llre statutes are to be or may

be prescribed by Regularioru
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(2) Regulations shau bc proposcd by the Academic Council and shall
be submitted to the Board of Govemors \r,hich rnay approve them or withhold
approval or refer them back to the Academic Council for rcconsidemlion.
/\ regulation Fopos€d by the Academic Councll shall nol be cfi'cctivc unless it
receives approval ofthc Boar.l ofCovcm,'r\,

(3) Regulations regarding or incidental to mattels contcined in clauses
(g) and (i) of sub-section (I) shall not be submined lo thc Board of Govemors
\vithout the prior appmval ofhe Syndicare.

32. AmeDdment snd reperl of Strlutes rnd Rcgulstlotrs. The
procedure for addrng to, afteflding or rcpcaling the Statules and the Regulatiors
shall be the same as rhat prescribed respectively for framrnS or rnakiDg Slatutes
and Regulations.

33. Rules.--1I) The aulhorilics and lhc other bodics of the lnstitule
Day make rules, consisteot with thc Acl, Statutcs or the Regulations, to regulate
any mafter relating to the affats ofthe Institute which has not b€en provided for
l.y thls Acl or that is not requrred to be regulated by statutes or regulatioDs.
ilcluding rules to regulate the conduct of business and the lirne and place of
Ineethgs and related matters,

(2) Rules shall become effective upon approval by the S).ndicale

CHAPTIR.VI

INSTITUTE FUND

34. Institute Futrd. {l) The institure shall havc a fund to which shall
be credted rts income ftom fees, donations, tJusts, bequesls, endowmenrs,

llants, co ributions aod all other sourccs

(2) Capit l rccurrent expenditure of the lnstitute shall be met from the
contributions made by the Board of Governors and any other souce, including
(rtler foundatiotrs, universities ard individuals, and ftom the lncome derived
lrom such sources-

(3) No contnbution, doDarion or grant which may directly or indtectly
involve any immediatc or subsequeor financial liability for rhe Institute, shall be
accepted without prior approval oIthc Board ofGovemors.

35. Audir snd Accounts. (l) thc accounrs of the lnstitute shall be
nraintained in such forrn and marner as may bc dctcrmrned by the Board of
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Govemors and shall bc audiled each ycar wrthin four months of thc closing of
the finalcial year of (hc Institute by an independent Chartered Accountant
appointed by the Board.

(2) The accounts, together wlth lhe repofl of the auditor thereon, shall
be submined to tie Board for approval.

(3) The audilor's repon shall certily that the auditor has complied with
ahe shndards of audit and certification laid down by the lnstitute of Chartered
AccounEnts of Pakistan.

C}IAPTER-VII

GENERAL PROVISIONS

36. Service of thc Instltutior (l) All ernployee of the Institure in
accordance uirh the terms and codditions ofUe Eescribed service by lhe statute
shall be person in service ofUe Inslituls.

(2) An oUiccr, teacher and other employee of the Institute shall retire
from service on artalnment of such age or tenure of the service as nray be
p.escribed

37 Opportunity o[ show causc.-Exccpt as othcrwisc providc4 no
omcer, teacher or other employcc olthe Institute holding a permanent post, shall
be reduced in rark, or removed or compulsorily retired from service, unless he
has been grven a reasonable opporturity of showing cause against thc action
proposed to be taken against him.

3li. Appeel to th€ Borrd of Covernors. (l) Where an order has

been passed punrshing an employee other than the Vice-Chancellor, m altenng
or interpreting ro his disadvantage the prescribed tefins or conditions of his
service, he shall, wherc the order is passd by the Vict-Chzurcellor or any olher
officer or teacher of the Institute, has the right to appeal to the Board of Govemors
against the order, and where the order is made by the Boad of OovemoE bas thc
right to apply to tsIe Board of GovcmoN for rcvicw ofthat order.

(2) The appeal or application for review shall be submrtted to the
Vice{hancellor who shall lay it before the Board of Covemors wirh his views
and record ofthe case

(3) No order rn appeal or revrew shall be made unless the appellant or
the applicant, as the case may be has be€n given an opportunity ofbeing heard.
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39. Benefits etrd ltrsuraDc€. {l) The lnstitute shall constitute for thc
benefit of its employees in such manncr and subject to such conditions as may be
prescribed, such Schemes for the provisions oI Fosirmployrnent benefit as well
as hcalth and lift insurance while ln scrvice.

(2) Wtere any providenl lund has been constituted under this Act the
provision ofProvident Fund Act, 1925 (XlX of 1925) shall apply to such fu .

40 Commellcement of term ofmembers of Authoriti€s. {l) \!heD
a mcmbcr of a ne\rly constituted authority is elecred. appointed or nonuDatcd.
his tcrm ofoflce, as fixed under this Act shallcomnence fiom such date as may
bc prcscnbed.

(2) Where a member who has accepled aoy oiher assigDment or lbr
imy olhcr similar reason rernained absent ftom the hstitule for a period of not
less than six months he shall be deemed to have reslgned and vacated his seat.

41. Filling of casual vocancies in luthorities. Any casual vacancy
xmong the members ofthe authority shall be filled, as sooD as convenrently may
be, ln the same manner and by the samc pcrson or Authority that had appornted
rhe membd whose place has becomc vacant and thc person appointed to the
vacancy shall bc a member of such authority fbr the residue of the term for
which the pcrson uhose place he fills would have been a member.

42. Disputes rbout membership of {uthorities. Notwilhslalding
anflhing contained in this Act, a pe6on nomiflated or appoinLed to aDy authorly
shall ccasc to bc member of such aufiority as soon as he c€ase to hold thc
position by virtue ofwhich he was nominated or appointed.

(2) If a question arises whe er any person is entitled to be a membe.
of any authority, the mafter shall be refened lo a commiftee consisting of the
Chancellor. two nominees of the Board of Govcmors and a nominee of the
Vice-Chancellor and the decision of thc committee thereon shall be 6nal and
binding

43. Proceedings of euthoritics noa invalidated by tbe resson of
vrclnci€s. No act, resolution or decrsion ofany authority shall be invalid by
the rea-son of any !"cancy on the Authority doi[8, passing, or makmg it or by
reason of any want of qrElific€tion or appointment or nomination of any &-/a( r,
member or the authority, wheiher present or abscnt.

44. Transitory Provisiors.-{ I ) Notwithstanding atr}thing containr(l
in this Act. thc Board ofcovemors shall bc structLued and the memb€n thcrcol.
except thc Institutc teachers, appointcd hy thc Chanccllor in accordancc with the
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numbers and critcria lbr membership specified in lhis Act. As regards the
ldstitute leachers, they shall also be appohted by tlc Charcellor for first
strucl[cd Board of (iovemors and subsequently thcy will be elected or
appointcd .Ls per prescribcd manner. Tbc first structurcd Board of Govemors so
constitutcd shall initiate, as sooD as possible, the process for the appointment of
the members of the Syndicalc and the Academic Council in accordance with the
terms ofthrs Act. Tle term of tenure prc\rded in sub-sectloD (4) of scction 19

notwithstanding, oDe-third of the membcrs. other than cr oricio rrlembcls, ofth€
first structured Board oI Govcmon, to bc determined by 1ot, shall rctire ftom
office on tic expiratron of one year from the date of appointment by the
Chanccllor. One-halfofthe remai-ning members- othcr than ex oflicio members,
of rhe first srrucrured Board of Covemors, to be dctcrmined by lot, shall retire
from oflicc on thc expiration of rwo years fiom the dalc uf appointment and the
renuining one-half, other lhan ex-ol/icio mcmhers, shall retire from oflice on the
cxpimtion ofthe third year.

(2) Notwilhshnding aD)'thing contained in this Act, the frst
Vice-Chanccllor shall be appomted by the Chancellor for a pcnod of three years.

45. Removal of Dilficulties. lf any question arises as to the
interprelalion oI any ol lhc provisions of this Act, it shall be placed bcforc the
Chanccllor and Cornmission whose decision ihereoD shall be final.

(2) If any difficulty anses in giving eflect to any of the provisroN of
this Act, the chancellor may make such order after obtaining the vicws ofBoard
ofGovemors, not inconsistcnt with the Fovisions ofthis Act, as may appcar to
him to bc nccessary for removing the difficulty.

(3) \there this Acl makes any provrsion for an,,rhrtrg to be don€ but no
provision or no sumcient provision has b€en made as respect the authority by
Wlom, or the time at which. or the manner h which, rt shall be don€, then it
shall be donc by such authority, at such time, or in such manncr as the
Chancellor may direct aner obtrining thc yicws ofthe Board ofGovemors,

46. Flaws in constitutiotr of eulhority. Where there is flaw in the
cotrstihrtion of an authority, as constituted by this Act, the statutes or the
regulations, institutions or other body outside the Institute has been dissolved or
has ceascd to function. or because of some other similar reasons. such flaws
shall be rcmoved in such manner as the Board oacovemors directed

47 Firct Ststutc rnd RegulatioDs -Not withstanding anything
containcd in this Act, the President ofPakistan shall Promulgate the first Statute
and Regulatrons whrch shall be de€med lo be Slalus and Regularions liamed
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undcr this Act and shall continue to remain in fo.ce until amended or rcpealed or
till such time as new Slalutes and Regulations are framed in accordance with the
provisions ofthis Act.

48. Indem ty. No suit or legal prcccedings shall lie against the
Govemment, th€ Institute or any authority or employee of l}lc Institute or an)
persoD, in respect of anything which is done, or purpo(ed to have bcen done in
good faith under thts Act

MOHAMM D QASM SAMAD KI{AN,
Secrelary.
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