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INTRODUCED IN THE NATIONAL ASSEMBLY]

A

BILL

To e prog{ded for the establishment of Askari Institute of Higher

Education

WHEREAS it i§' expedient to provide for the establishment of Askari Institute of
Higher Education and to provide for matters connected therewith and ancillary thereto,

It is hereby enacted as fpllows:-

CHAPTERI

PRELIMINARY

1. Short title, extent, and commencement: — (1) This Act may be called the Askari
Institute of Higher Education Act, 20?3,

(2) it extends tqfh‘e whole of Pakistan.
(3} it shall come‘?‘nto force at once.

2. Déﬂnitions,f_"]n this Act, unless there is ahything repugnant in the subject or

context,-

(i)
(it)

(iif)
(iv)

(vii)

“Academic Council” means the Academic Council of the Institute;

“K&horily" means any of the Authorities of the Institute specified or set
ufrin-terms of section 20;

“Ql:i_é'ncej_l'or" means the Chancellor of the Institute;

“Commission” means the Higher Education Commission set up under
the Higher Education Commission Ordinance, 2002 (LIt of 2002);

“Goffstituent College” means an educational institution, by whatever
nafie described, maintained and administered by the Institute;

“De,a\_n"’ means the head of a Faculty or the head of an academic body
granted the status of a Faculty by this Act or by the Statutes or
Regulations;

"Department" means a teaching department maintained and
agnitnistered, or recognized by the Institute in the manner prescribed;



(x)
(x0)
{xti)

{xiii)

(xiv)

(xv)

{xvi)

{xvii)

(xviii)

{xix)
(xxi)

(xxii)

(i)

{(xiv}

(o)

(xxvi)

Y

=

“Director” means the head of an institute established as a constituent
ingtitﬁtion by the Institute by Statutes or Regulations in terms of the
pcr:‘w_(\ars delegated by this Act;

"Facul_ty'-' means an administrative and academic unit of the Institute
con_sistihg of one or more schools, as prescribed;

"Government” means the Federal Government,
tf
“Ingijfute” means the Askari Institute of Higher Education,

“Institute Teacher” means a full-time teacher-appointed and paid by
th® [nstitute, or recognized by the Institute as such;

“Patron” means the Patron of the Institute;

“Prescribed” means prescribed by Statutes, Regulations or Rules made
under this Act;
"Pﬂf'ruipal" means the head of a constituent unit/college;

“Representation Committees” means the Representation Committees
constituled under section 25;

“‘Review Panel” means the Review Panel set up by the Chancellor in
acgordénce with the provisions of this Act;

“Sg@rch Committee” means the Search Committee set up by the Board
ofGBVernors under this Act; :

“@chedule” means a Schedule to this Act;
“Board of Governors” means the Board of Governors of the Institute;

"Tru-st" means Farabi Trust for Human Development registered under
TrustAct 1882 vide Registration No. 682 dated 12 .01.2018

"Sttmtes, Regulations and Rules” mean the Statutes; Regulations and
Rules made under this Act and for the time being in force;

P
“Syndicate” means the Syndicate of the Institute;

“Teachers” include Professors, Associate Professors, Assistant
Professors, and lecturers engaged fuli-time by the Institute or by a
conrs#ituent and such other persons as may be declared to be teachers
by Rggulations; and

“V,igg-(:hancellor" means the Vice-Chancellor of the Instifute.
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e CHAPTER Il

B THE INSTITUTE

. -\‘:
3. Establishment, and incorporation of the Institute:— {1) There shall be
established an Iﬁ%titute_ to be called the Askari Institute of Higher Education.

(2) TH& Institute shall consist of the following, namely:-

(a) *  the Patron, the Chancellor, the members of the Board of
«*' Governors, Syndicate, and the Vice-Chancellor;
(b) ™ the members of the authorities of the Institute established
«  under section 17; ;
(O . "aM Institute Teachers and persons recognized as students of
the Institute in accordance with terms prescribed from time to
~ time; and
(@ _.all other full-time officers and members of the staff of the
= ipstitute. -
s
The Institute shall be a body corporate by such name as may be notified
and shalk-RaVe perpetual succession and a common seal, and may sueand be
sued by the said name:

(3) The Institute shall be competent to acquire and hold property, both
movable*and immovable, and to lease, sell or otherwise transfer any
movablesdhd immovable property which may have become vested in or
been alquired by it.
e

(4) Notwithstanding anything contained in any other law for the time
heing in force, the Institute shall have academic, financial and
édministra‘twe autonomy, including the power t0 employ officers,
teachers® and other employees on such terms as may be prescribed,
subject mthe terms of this Act and the Higher Education Commission
Act, 2002 (LIl of 2002). In particular, and without prejudice to the
authorify granted to the Commission by the law, the Government or an
authority or auditor appointed by the Government shall have no power to
question>the policy underlying the allocation of resources approved by
the Boarg' af Governors in the annual budget of the Institute.

Al
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4. Powers :;nd functions of the Institute.~The Institute shall have the
following powergltnamely:- -

(1)

(i)

(iif)

(iv)

¥)

(V1)

(vii)

™

td“provide education and scholarship in such branches of
knowledge as it may deem fit, and to make provision for research,
service to society and for the application, advancement and
disgemination of knowledge in such manner as it may determine;

R
to Prescribe courses of studies to be conducted by it and the

cc;nstiment colleges/units;
| o O

to hold examinations and to award and confer degrees, diplomas,
cerdificates and other academic distinctions to and on persons who
have.been admitted to and have passed its examinations under
prebgzibed conditions;

I
to‘preicribe terms and conditions of employment of officers teachers
af¥ -other employees of the Institute and to lay down termsand
conditions that may be different from those applicable to
government servants in general;
to é})gage, where necessary, persons on contracts of specified
durdtion and to specify the terms for each engagement;

to™confer honorary degrees or other distinctions to approved
persons in the manner prescribed;

to Qr_d\'.ri.de instructions/trainings to individuals not being students of
the Ingtitute as it may prescribe, and to grant certificates and
dipleasto such persons;

®

(viii) to' inttiate programmes for exchange of students and teachers

(ix)

(x)

betyveen the Institute and universities, educational institutions and
research organizations, inside as well as outside Pakistan;

=
.
to prawide career counselling and job search services to its students

and alumni;

P
to maintain linkages with alumni;

£ U



(xi) to developand implement fund-raising plans and projects;

(xii) to,provide facilities and support academic development of the
fa%u'lt'y aswell as administrative personals of the Institute;
a8
(xiii) to_confer degrees on persons who have carried on independent
reésearch under prescribed conditions;

(xiv) to.accept the examinations passed and the period of study spent by
students of the Institute at other universities and places of learming
equivalent to such examinations and periods of study in the
In8tfute, as it may prescribe, and to withdraw such acceptance;

(xv) 1o _c_:o-operate with other Universities, public authorities or private
o?r‘ga‘nizations, inside as well as outside Pakistan, in such manner
and for such purposes as it may prescribe;

(xvi} to ‘i,nstitute Professorships, Associate Professorships, Assistant
Professorships and Lectureships and any other posts and to appoint

pefsqns thereto;

{xvii} tgtqreate posts for research, extension, administration and other
relatéd purposes and to appoint persons thereto;

(xviit) to'r‘eoogni_ze selected members of the teaching staff of colleges or
edygational institutions admitted to the privileges of the Institute or
sucg"other persons as it may deem fit, as Institute Teachers,

(xix) to“institute and award financial assistance 1o students in need,
feftowships, scholarships, bursaries, medals and prizes under
prescribed conditions;

(IS

(xx) to establish teaching constituent colleges, departments, faculties,
indtitutes, museums and other cenlres of learning for the
development of teaching and research, professional and technical
tfaining and special studies and to make such arrangements for
tmeir_maintenance, management and administration as it may
prescribe;

(xxi) to provide for the residence of the students of the Institute and the
constituent units, to institute and maintain halls of residence and to
apprbve or license hostels and iodging:

by
(xxii) tofgl_aintain order, discipline and security on the campuses of the

6,,
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Ingl!tute and the constituent units:

(xxiii) to Promote the extracurricular and recreational activities of such

{xxiv)

(xxv)

{xxvi)

(xxvi1)

(xxvii1)

(xxix)

students, and to make arrangements for promoting their health and
general welfare;

to ‘demand and receive such fees and olher charges as it may
def®fmine;

to Tiake provision for research, advisory or cansultancy services and
with these objects to enter into arrangements with other institutions,
public or private bodies, commercial and industrial enterprises under
prqs‘gribed conditions;

to gqter into, carry out, vary or cancel contracts;

toqreceive and manage property transferred and grants,
contributions made to the Institute and to invest any fund
representing  such property, grants, bequests, trusts, gifts,
donations, endowments or contributions in such manner as it may
deegn fit;

to peovide for the printing and publication of research and other
works; and

toﬂcﬁi all such other acts as may be requisite or expedient for
furtherance of objectives of the Institute as a centre of education,
learning, research, professional and technical training, special
stugjes, and for safeguarding tangible and intangible cultural
heritage.

"

Sl institute;open to all classes, creeds; etc. :
(1) The Institute shall be open to all persons of any gender and of whatever religion,
race, creed, class, colous or domicile and no person shall be denied privileges of the
Institute on the grounds of religion, race, caste, creed, class, colour or domicile.

@)
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A

Ar]nchrease in any fee or charge that is in excess of ten percent per

annum’on an annualized basis from the last such increase may not be
made @xcept in special circumstances, and only with the approval of the
Chancellor. -
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(3) The Institute shall institute financial aid programmes for students in
need, to the extent considered feasible by the Board of Governors given
the resources available, so as to enable admission and access to the
Institutd*@md the various opportunities provided by it to be based on merit

rather than ability to pay:
H"— l_

6. Teaching_ at the Institute:—(1) All recognized teaching, professional and
technical training in various courses shall be conducted by the Institute or the
schools in the prescribed manner and may include lectures, tutorials, discussions,
seminars, damwﬁtratluns. trainings distance leaming and other methods of
instruction aswal as practical work in the laboratories, hospitatls, workshops and
other governmegfal or private organizations subject to policies prescribed by the
Commission,

(2) The authority responsible for arganizing recognized teaching shall
be such as mayde prescribed.

L

L3

o TN CHAPTERII
OFFICERS OF THE INSTITUTE

7. PrincipaF efficers.— The following shall be the principal officers of the
Institute, namelysx

(a¥e-. .. the Patron;
(b) the Chancellor;
{(cY* the Vice-chancellor;
(d)  the ProVice Chancellor;
(&) * the Deans;
(B~ the Principals of the constituent colleges/units;
{g) the Chairpersons of the teaching departments;
(b » the Registrar,
D the Treasurer,
)~ the Controller of Examinations; and
(k),. such other persons as may be prescribed by the Statutes or
H" Regulations to be the principal officers of the institute.
o
8. Patron.-(1) The President of Istamic Republic of Pakistan shall be the
Patron of the Institute.

... 7



9.

-
-

~

M .
(2)  The Patron shall, when present, preside at the convocation of the
Institutes tn.the absence of the Patron, the Chancellor shall preside over

the convocation of the Institute.

{3) Every proposal to confer an honorary degree shall be subject to
confirmation by the Patron.

N

Visitatioh. - (1) The Patron may, in accordance with the terms and

procedures as may be prescribed, cause an inspection or inquiry to be made on
his/her own motion or at the request of the Commission in respect of any matter
connected with the affairs of the Institute and shall, from time to time, direct any
person or persons to inquire into or carry out inspection of-

10,

{a) tt;g‘lnstitute, its building, laboratories, libraries, and other facilities;
"~

(b)  any institution, department or hostet maintained by the fnstitute;

(c) e adequacy of financial and human resources;

(d) the teaching, research, curriculum, examination, and other matters
of the Institute; and

(e} suct other matters as the Patron may specify.

i d
A

(2)  The Patron shall communicate to the Board of Governors his/her
viewswith'regard to the result of visitation and shall, after ascertaining the
viewsof the Board of Governors, advise the Chancellor on the action to be

takenby it.

(3)  Thé Chanceltor shall, within such time as may be specified by the
Patron,:c‘ommunicate to him/her such action, if any, as has been taken or
maybe proposed to be taken upon the results of visitation.

<

(4)  Where the Board of Governors does not, within the time specified,
take action to the satisfaction of the Patron, the Patron may issue such
directions as he/she deems fit and Board of Governors shall comply with
all such ’sﬁ"ections

e

-’

-

Chancellor.={1) The Chairperson of the Board of Directors of Farabi Trust
for Human Development shall be Chancellor of the Institute.



(2) The members of the Board of Govermnors as well as the Vice-
Chancellor shall be appointed by the Chancellor from amongst the
personsMcommended by the Representation Committee set up for this
purpos8 or the Search Committee, respectively established in
accordance with this Act and the Statutes, as the case may be, along

with those elected.

(3) If jge Chancellor is satisfied that serious irregularity or
mismana’lg‘ement with respect to the affairs of the Institute has occurred,
he/she may:--

(af® ""as regards proceedings of the Board of Governors, direct that
specified proceedings be reconsidered, and appropriate
action taken within one month of the direction having been

«v- iSSuUed:

a at
. Provided that if the Chancellor is satisfied that either

~ =~NO reconsideration has been carried out or ihat the
reconsideration has failed to address the concem expressed,
hefshe may, after calling upon the Board of Governors to
show cause in writing, appoint a five-member Review Panel
" 45 examine and report to the Chancelior on the functioning of
m~ the Board of Governors. The Review Panel shall be drawn
< from persons of eminence in academics and in the fields of
~ v-law, accountancy and administration and the report of the
Review Panel shall be submitted within such time as may be
specified by the Chancellor; and

&) “* as regards proceedings of any Authority or with respect to

A~ matters within the competence of any Authority other than

*"  the Board of Governors, direct the Board of Governors to
m “rexercise powers under section 24.

11. Removal from the Board of Governors.—~ (1) The Chancellor may, upon
the recommgndation of the Review Panel, remove any person from the
membership of the Board of Governors on the ground that such person:

P
(a)‘ has becomse of unsound mind; or
(Y™ “*has become incapacitated to function as member of the
Board of Governors; or



Ftﬂ
{c) ». “has been convicted by a court of law for an offence invalving
moral turpitude; or
(dy » has absented himself from two consecutive meefings without
.-lust causs; or
(&) has been guilty of misconduct, including use of position for
™ personal advantage of any kind, or gross inefficiency in the
" performance of functions.
o L
(2} The Chancellor shall remove any person from the membership of the
Board ofGovemors on a resclution calling for the removal of such person
supported by at least three-fourths of the membership of the Board of
Govemors:
A
Provided that before passing such resciution the Board of
Govermidfs shall provide the member concemed a fair hearing:

Provided further that the provisions of this section shall not be
applicablato the Vice-Chancellor in his/her capacity as a member of the
Board of (;overnors.
~
12.  Vice-Chapgellor.—(1) There shall be a Vice-Chancellor of the Institute who
shall be an eminent academician or a distinguished administrator and shall
he appoinied on such terms and conditions as may be prescribed,

(2) The Vice-Chancellor shall be the chief executive officer of the
Institute L@sponsible for all administrative and academic functions of the
Institute” and for ensuring that the provisions of this Act, Statutes,
Regulagons and Rules are faithfully observed to promote the general
efficiency and good order of the Institute. The Vice-Chancellor shail have
all powexs prescribed for this purpose, including administrative control
over the officers, teachers, and other employess of the Institute.
o
(3} The¥ice-Chancellor shall, if present, be entitled to attend any
meeting of any Authority or body of the Institute.
e L

(4) The Vice-Chancellor, in an emergency requiring immediate action
ordinarily- not in the competence of the Vice-Chancellor, may take such
action and forward, within seventy-two hours, a report of the action taken

to the mé‘fﬁi)ers of the Emergency Committee of the Board of Governors,
. ¥at

o
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to be s&Up by Statute. The Emergency Commitiee may direct such
further aeton as is considered appropriate.

(5) The-Vice-Chancellor shall also have the following powers, namely:—

(ay - to direct teachers, officers and other employees of the

_institute to take up such assignments in connection with

examination, administration and such other aclivities in the

’f’" Institute as he may consider necessary for the purposes of
the Institute;

o

(b) ‘to sanction by re-appropriation an amount not exceeding an
amount specified by the Board of Governors for ‘an
unforeseen item not provided for in the budget and report it

'« tg the Board of Governors at the next meeting;

(c) ™™ to make appointments of such categories of employees of the
institute and in such manner as may be prescribed by the
e "« «Statutes;

(d).. lo suspend, punish and remove, in accordance with
prescnbed procedure, from service officers, teachers and
="«*pther employees of the Institute except those appointed by or

A with the approval of the Board of Govemors;
s
(Ehe .. . to delegate, subject ta such conditions as may be prescribed,
" “any of his powers under this Actto an officer or officers of the

Institute; and

i) -3 to exercise and perform such other powers and functions as

may be prescribed.
A
(6) Thé&Vice-Chancellor shall preside at the convocation of the Institute

in the absence of the Chancellor.

(7)  TheVice-Chancelior shall presentan annual report before theBoard
of Governors within three months of the close of the academic year. The
annual repbrt shall present such information as regards the academic
year undlex review as may be prescribed, including disclosure of all
relevant facts pertalmng to-

A
(a)  academics;
(b)' ™ research;

o [
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() administration; and
(d), . finances.

(8) The Vice-®hancellor's annual report shall be made available, prior to its
presentatipex before the Board of Governors, to all officers and Institute
Teachers:and shall be published in such numbers as are required to ensure

its wide cicudation. -

13. Appointment and removal of the Vice-Chancellor. —(1) The Vice-
Chancellog . shall be appointed by the Chancelior on the basis of
recommenrgetions made by the Board of Governors.

(2) A Search Committee for the recommendation of persons suitable
for appslh'tr"f'lent as Vice Chancellor shall be constituted by the Board of
Governors on the date and in the manner prescribed by the Statutes and
shall consist of two eminent members of society nominated by the
Chancellpg; of whom one shall be appointed the Convener, two members
of the Board of Governors, two distinguished Institute Teachers who are
not me.m%ers of the Board of Governors and one academician of
emlnenge not employed by the Institute. The two distinguished institute
Teachers shall be selected by the Board of Governors through a process,
to be prescribed by Statute, that provides for the recommendation of
suitable names by the Institute Teachers in general. The Search
Committee-shall remain in existence tili the time of appointment of the
next Vicg;ghancetlor made by the Chancellor.

(3) Thg. persons proposed by the Search Committee for appointment
as Vice-Chancellar shall be considered by the Board of Governors and a
panel of three, in order of priority, shall be recommended by the Board of
Governors to the Chancellor:

Prowjged that the Chancellor may decline to appoint any of the three
persong recommended and seek recommendation of a fresh panel. In
the eveprt of a fresh recommendation being sought by the Chancellor, the
Search Committee shall make a proposal to the Board of Governors in
the preseribed manner.

(4) The*¥ice-Chancellor shall be appointed for a renewable tenure of

four yeangson terms and conditions prescribed by Statutes. The tenure

of an inumbent Vice-Chancellor shall be renewed by the Chancellor on
fu LS

2



14.

%

receipt gfxa rasolution of the Board of Governers in support of such
renewalky

o

R- v, o
Provided that the Chancellor may call upon the Board of Governors
to recongider such resolution once.

(5) TheBoard of Governors may, pursuantto a resolution in this behaif
passed by¢hree-fourths of its membership, recommend to the Chancellor
the remmoval of the Vice-Chancelior on the ground of inefficiency, moral
turpitude o physical or mental incapacity or gross misconduct, including
misuse of position for personal advantage of any kind:

Provided that the Chancellor may make a reference to the Board of
Governdrs stating the instances of inefficiency, morat turpitude or
physicala& mental incapacity or gross misconduct on the part of the Vice
Chancdlior that have come to his nolice. After consideration of the
referense-the Board of Governors may, pursuant to a resolution in this
behalf passed by two-thirds of its membership, recommend to the
Chancelior the removal of the Vice-Chancellor:

Provided further that prior to a resolution for the removal of the Vice-
Chanceli$* being voted upon the Vice-Chancellor shall be given an
opportdnity of being heard.

P
(6) A resolution recommending the removal of the Vice-Chancellor shall
be subrhitted to the Chancellor forthwith. The Chancellor may accept the
recommggdeition and order removal of the Vice Chancellor or return the

recommendation to the Board of Govermnors.
P

) At‘any time when the office of the Vice-Chancellor is vacant, or the
Vice-Cineellor is absent or is unable to perform the functions of his
office due to illness or some other cause, the Board of Governors shall
make siich arrangements for the performance of the duties of the Vice-
Chanceligg.as it may deem fit.

Regist;ﬁf‘—ﬁ) There shall be a Registrar of the Institute to be appointed
by the Board of Govemnors on the recommendation of the Vice-Chancellor,
on such tefms and conditions as may be prescribed.

L)
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(2) The. experience as well as the professional and academic
qualifications necessary for appointment to the post of the Registrar shall
be as maybe prescribed.
It
(3) The Registrar shall be a full-time officer of the Institute and shall.-
fo
(2) be the administrative head of the secretariat of the Institute
and be responsible for the provision of secretariat support to
the Authorities of the Institute;
(b) * *be the custodian of the common seal and the academic
remrecords of the Institute;

L]

(cy™ - maintain a register of registered graduates in the prescribed
manner;

(d) supervise the process of election, appointment or nomination
* *of members to the various authorities and other bodies in the
‘aj'tnpréscribed manner; and

(e)™ - perform such other dulies as may be prescribed.

(4) Theterm of office of the Registrar shall be a renewable period of
three yeg,t:g;

Pro¥ifled that the Board of Governors may, on the advice of the Vice
Chanc:e;!or, terminate the appointment of the Registrar on grounds of
inefficiency or misconduct in accordance with prescribed procedure.

15. Treasuré;‘.—(1) There shall be a Treasurer of the Institute to be appointed
by the Bogrd of Govemors on the recommendation of the Vice Chancelior,
on such terr‘ms and conditions as may be prescribed.

¥
(2) Thﬁ, . experience and the professional and academic
qualification’s necessary for appointment to the post of the Treasurer
shall be as may be prescribed.

(3) TheJreasurer shall be the chief financial officer of the Institute

and Shal!i—n

L A
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(a)- manage the assets, liabilities, receipts, expenditures, funds
i ~and investments of the Institute;

(b)  prepare the annual and revised budget estimates of the

Institute and present them to the Syndicate or a committee

<" thereof for approval and incorporation in the budget to be
7% presented to the Board of Governors;

{c) - "eNSUre that the funds of the Institute are expended on the
purposes for which they are provided;

(d) = have the accounts of the Institute audited annually to be
_ =" available for submission to the Board of Governors within six

a months of the close of the financial year, and
ﬁ

ey perform such other duties as may be prescribed.

e = \
(4) The term of office of the Treasurer shall be a renewable period of
three years:

Pro\'r'i‘ded that the Board of Governors may, on the advice of the Vice
Chance#bt, terminate the appointment of the Treasurer on grounds of
inefficishcy or misconduct in accordance with prescribed procedure.

H- h.
16. Controller of Examinations.—(1) There shall be a Controller of
Examinatigns, to be appointed by the Board of Govemors on the
recommendation of the Vice-Chancellor, on such terms and conditions as

may be pri%;:ribed.

{(2) The minimum qualifications necessary for appointment to the post
of the Qentroller of Examinations shall be as may be prescribed.

(3) The-Controller of Examinations shall be a full:time officer of the
Institute ‘and'shall be responsible for all matters connected with the
conduct of examinations and perform such other duties as may be

prescribetl.

(4) THE E:Bngroller of Examinations shall be appointed for a renewable
term of three years:

e sl / j/’



Provided that the Board of Governors may, on the advice of the Vice
Chancelior, teyminate the appointment of the Controller of Examinations
on groupgds of inefficiency or misconduct in accordance with prescribed

procedyre.

RS
17.  Director Planning & Development. -

(1)  There shall be a Director Planning & Development of the Instifute to be appointed
by the Board of Governorg on the recommendalion of the Syndicate for a period of three
years (once renewableydn such terms & conditions as may be prescribed.

(2}  The minimum experience as well as the professional and academic qualifications
necessary for the appointment to the post of Director Planning & Development shall be

prescribed

(3} The Director Planning & Development shall be responsible for all matters
connected with plannin,g"%nd development and perform such other duties as may be

prescribed v

ﬂr L - I
{4) The Director Planning & Development shall:

i. Prepare short- and fong-term plans and development programs to meet
vision, goalg and priorities set by the Institute management/Board of
Governors,

ii. Conduct omfﬁprehensive review, assessment, and analysis of development
planning == process  (project identification,  appraisal, selection,
implemer;,t_al’ian, and monitoring) and mechanism;

iii, Develop a strategy for improving development planning processes and
mechanisms based on findings of the situation analysis;

iv.  Provide technical support in developing project proposals and PCs-, for the
institute; =~

v.  Preparatiogmsf the PC-I, PC-L, PC-Iil, PC-IV, and PC-V,

vi,  Preparatign of cash work and activity plan;

vii.  Preparation of quarterly expenditure statements;
viti, Preparatiﬁ‘n of monthly and quarterly progress reports;
ix. To coordinate with works, purchase, store units and accounts;
x. To commimnicate/submit reports, plans and projects to different donors;

(5) The Board of GBvernors may on the recommendations/advice of Syndicate,
terminate the services okDirector Planning and Development on grounds of inefficiency
or misconduct in accordance with the prescribed procedure.

RI N 3
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18. Director Qualitx §Qhancement Cell (QEC). -

(1)  There shall be a Director Quality Enhancement Cell (QEC) of the Institute to be
appointed' by the Board of Governors on the recommendation of Syndicate for a
renewable period of three years on such terms & conditions as may be prescribed.

(2}  The minimum experience as well as the professional and academic qualifications
necessary for the appgﬁmeni to the post of Director Quality Enhancement Cell (QEC)

shall be as may be prescribed.
(3) The Director Qd%l“rtf Enhancement Cell (QEC) shall be responsible to:

i. Review the quality standards and the quality of teaching and learning in
each subject area;

ii. Review the academic association with other institutions in terms of effective
managemfefM of standards and quality of programs;

ii.  Defining clear and explicit standards as points of reference to the review to
be carrie® sut. It should also help the employeas to know as to what they
could expect from candidates;

iv. Developing qualifications framework by setting out the attributes and
abilities that can be expected from the holder of a quaiification, i.e.
undergradiiate and graduate programs;

v. Developing grogram specifications. These are standards sel of information
clarifying=what knowledge, understanding, skKills and other attributes a
student will.have developed on successfully completing a specific program;,

vi. Developing quality assurance processes and methods of evaluation to
affirm thaf the quality of provision and the standard of awards are being
maintained and to foster curriculum, subject and staff development together
with research and other scholarly activities;

vii.  Ensure that the institute’s quality assurance procedures are designed to fit
in with é‘ arrangements in place nationally and internationally for
maintaining and improving the quality of Higher Education;

viii. Developing procedures and processes, monitoring & evaluation syslems,
and standards for the following:

a. Approval of new program
Anrfuel Monitoring and evaluation including program menitoring,
facwlfy monitoring and student perceptions
Departmental review
Student feedback
Employer feedback
Quality assurance of undergraduate, graduate & doctoral programs
Institutional assessment and performance evaluation
Program specifications
Qualification framework
e
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ix. Director ality Enhancement Cell (QEC) shall be the member of ail
statutory hodies/committees of the Institute; '

(4) The Board of QGevernors may on the recommendations/advice of Syndicate,
terminate the services of Director Quality Enhancement Cell (QEC) on grounds of
inefficiency or misconduct in accordance with the prescribed procedure.

=k i
19.  Director of Officwof Research, Innovation & Commerclalization (ORIC). -

(1)  There shall be a Director (ORIC) of the Institute to be appointed by the Board of
Governors on the recofmendation of Syndicate for a renewable period of three years on
such terms and conditions as may be prescribed.

(2}  The minimum ekfierience as well as the professional and academic qualifications
necessary for the appeintment to the post of Director (ORIC) shall be as may be

prescribed. o
(3)  The Director (ORIC) shall:

i. Manage f8nd enhance the research activities of the Institute, develop
research policies and priorities, work for fund raising for research, mobilize
faculty, business community and industry for research commercialization
and serve as an effective advocate for research with the university/Institute
and to its broader community of stakeholders and supporters;

i. To supew’i?e all aspects of the operation of the Office for Research
including research administration (budgeting, auditing, accounting, human
resource ‘management & maintenance of facilities and equipment,
implementation of research contracts and human resources),

ii. To develop pregrams and aclivities that will increase funding for research
from all poblic and private sources, establish and maintain excellent
relationshing with donors and *private sources, oversee proposals
development and submission;

iv. To promate.the development of public-private partnerships in support of
Institute research, link the Institute’s research community with the needs
and priorities of the corporate sector, develop opportunities for applied
research and explore opportunities for technology transfer and
commerciafization of Institute research (including incubators and research

parks); e
“ - I3 -
v. Be responsible to monetize royalty streams from licenses:
fa LR
.
%y
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Vi Collaborgié:vx}ith the principal liaison for technical marking and licensing on
the commercialization of the Institute’s IP in coordination with other relevant

. departmeént and offices;

vii. Director (ORIC) will work in close liaison with the office of research and
developmag!, planning & development, and Institute's technology park.

(4)  The Board of Governors may on the recommendations/advice of Syndicate,
terminate the services of Director (ORIC) on grounds of inefficiency or misconduct in
accordance with the prescribed procedure.

52 CHAPTER IV
5,

AUTHORITIES OF THE INSTITUTE
P

20. Authorities.—(1) The following shall be the Authorities of the Institute, namely.—

(a) = <Authorities established by this Act,—
P
i 1 the Board of Governors,
m = {il)  the Syndicate; and
(i)  the Academic Council;

(b) Authorities to be established by the Statutes, —

b S

P {i) Board of Advanced Studies and Research;
i ) (i) Board of Studies,;
™ "6i)  Selection Board;
(iv) Finance and Planning Committee;

«.-{v) Search Committee for the appointment of the Vice-

- Chancellor,

* (v} Representation Committees for appointment to the

o T Board of Governors, Syndicate and the Academic
Coungil;

(vii) Quality Assurance Committee;
“"«{viil) Discipline Committes;
Py
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(2) The %ard of Governors, the Syndicate and the Academic Council
m.;y set up such other committees or sub-committees, by whatever
ndfé described, as are considered desirable through Statutes or
Regulations. Such committees or sub-committees shall be
Authorities of the Institute for the purposes of this Act.

L

21. Board of%overnors.—(ﬂ The bady responsible for the governance of
the Institute shall be _described as Board of Governors, and shall consist of the

following, namély '~ .

{a) " the Chancellor who shall be the Chairperson of the Board of
= Governors;

P
(b)*" the Vice-Chancellor;

(c)m “"the Pro Vice-Chancellor;

(d) ~ one member of the Government not below the rank of
.-, -Additional Secretary from the concemed Ministry or any other

department relevant to the special focus of the Institute;
Tl
{e)=* four persons from society at large, preferably two or at least

=+ .0one female being persons of distinction in the fields of
administration, management, education, academics, law,
accountancy, medicine, fine arts, architecture, agriculture,
science, technology, industry, and engineering such that the
="="appointment of these persons reflects a balance across the

mx various fields:
e

H one person from amongst the alumni of the Institute;
P

(g) two persons from the academic community of the country,
'« other than an employee of the Institute, at the level of
professor or principal of a ¢ollege;

g
(h) ﬁhfour Institute Teachers (One from each tier i.e. Professor,
= Associate Professor, Assistant Professor and Lecturer);

(i) ™ - one person nominated by the Commission.

(i) . two person nominated by the Farabi Trust for Human
Development

" 20



(2) The numbers of the members of the Board of Governors specified
against clauses (f) to (i) of sub-section (1) may be increased by the Board
of Govemors through Statutes subject to condition that the total
membersfhip of the Board of Governors does not exceed twenty-one, with
a maxin?um of five Institute Teachers, and the increase is balanced, o
the extent possible, across the different categories specified in sub-

section1)s:

(3) Al &ppoiniments to the Board of Governors shall be made by the
Chanceller. Appointments of persons specified in clauses (f) to (g) of sub-
saction LTJ shall be made from amongst a panel of three names for each
vacancy ffcommended by the Representation Committee set up interms
of section 28 and in accordance with procedure as may beprescribed:
Fo i

Provided that effort shall be made, without compromising on quality

or qualification, to give fair representation to women on the Board of

Governorg._l

Pro?;faed further that as regards the Institute Teachers specified in
clause (h) of sub-section (1) the Board of Governors shall prescribe a
procedure:f‘or appointment on the basis of elections that provide for voting
by the various categories of Institute Teachers. Provided also thatthe
Board of Governors may alternalively prescribe that appointment of
Institute Teachers lo the Board of Governors shall also be in the manner
provideddy this sub-section for the persons specified in clauses (f) to {g)
of sub-sedfion (1).

(4) M:mbérs of the Board of Governors, other than ex officio members,
shall hold office for three years. One-third of the members, other than ex
officio members, of the First Board of Governars, to be determined by lot,
shall retitg from office on the expiration of one year from the date of
appointment by the Chancellor. One half of the remaining members,
other thar ex officio members, of the First Board of Governors, to be
determiged by lot, shall retire from office on the expiration of two years
from the date of appointment and the remaining one-half, other than ex
officio members, shall retire from office on the expiration of the third year:

Pro¥ided that no person, other than an ex officio member, may
serve onﬂt‘;&e Board of Governors for more than two consecutive terms:

®
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x|
Pr‘o'vided further that the Institute Teachers appointed to the Board
of Gové¥riars may not serve for two consecutive terms.

(5) The-Board of Governors shall meet al least twice in a calendar year.
(6) Sewvice on the Board of Governors shall be on honorary basis.
Hovﬂvever, actual expenses may be reimbursed as prescribed.

A

(7) TtiavRegistrar shall be the Secretary of the Board of Governors.

(8) In the absence of the Chancellor, meetings of the Board of
Govermnors shall be presided over by such member, not being an
employee of the Institute or the Government, as the Chancellor may, from
time to tipre, nominate. The member so nominated shall be the convener
of the Boadtd of Governors.

H & w . P

(9) Unless otherwise prescribed by this Act, all decisions of the Board
of Governors shall be taken on the basis of the opinion of a majority of
the members present. In the event of the members being evenly divided
on any matter the person presiding over the meeting shall have a casting
vole, hﬂ

(10) Thg.quorum for a meeting of the Board of Governors shall be two
thirds of its membership, a fraction being counted as one.

Powers and functions of the Board of Governors.— (1)The Board of
Governord shall have the power of general supervision over the Institute
and shall Agld the Vice-Chancellor and the Authorities accountable for alt
the functitns of the Institute. The Board of Governors shall have all powers
of the Ingéitute not expressly vested in an Authority or officer by this Act
and all other powers not expressly mentioned by this Act that are
necessanyfor the performance of its functions.

&
(2) Withdut prejudice to the generality of the foregoing powers, the
Board quovernors shall have the following powers:~

(a)ﬁ " o approve the proposed annual plan of work, the annual and

revised budgets, the annual report and the annual statement
of account;

s 20



(by = to hold, controt and lay down policy for the administration of
- 1he property, funds and investments of the Institute, including
the approval of the sale and purchase or acquisition of

A immovable property;

i

(cf® ““to oversee the quality and relevance of the Institute's
academic programmes and to review the academic affairs of
the Institute in general;

i
(d) to approve the appointment of the Deans, Professors,
.- Associate Professors and such other senior facully and
s senior administrators as may be prescribed;
(e) to institute schemes, directions and guidelines for the terms
' and conditions of appointment of all officers, teachers and
<+ Other employees of the Institute,

e 2]
(f)« to approve sirategic plans;
e -y .
(g) lo- approve financial resource development plans of the
_institute;
(h) == to consider the drafts of Statutes and Regulations proposed
= by the Syndicate and the Academic Council and deal with
<« them in the manner as provided for in sections 31 and 32, as

A v NE case may be:

Provided that the Board of Governors may frame a

Statute or Regulation on its own initiative and approve it after

=%” calling for the advice of the Syndicate or the Academic
r= Council as the case may be;

(i)~ ~. 1o annul by order in writing the proceedings of any Authority
or- officer if the Board of Governors is satisfied that such
... proceedings are not in accordance with the provisions of this
Act, Statutes or Regulations after calling upon such Authority
*%: or officer to show cause why such proceedings should not be

P annulled;

o ANLCS
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()*" to recommend to the Chancellor removal of any member of
~ ““the Board of Governors in accordance with the provisions of
this Act;

X) ‘;'to make appointment of members of the Syndicate, other

then ex officio members, in accordance with the provisions of
o
., this Act;

(™ " to‘rhake appointment of members of the Academic Council,
other than ex officio members, in accordance with the
provisions of this Act;

(m) . to appoint Emeritus Professors on such terms and conditions
as may be prescribed,

(n]ﬂ' " to remove any person from the membership of any Authority
if such person:

=% (]) has become of unsound mind; or
~ (i) has become incapacitated to function as member of
=" such Authority; or
o ..[iii}  has been convicted by a court of law for an offence
involving moral turpitude; and
(o) " to determine the form, provide for the custody and regulate
<+"the use of the common seal of the Institute.
P .
(3} The Board of Governors may, subject to the provisions of this Act
delegatg-all.or any of the powers and functions of any Authaority, officer
or employee of the Institute at its main campus, to any Authority,
committee, officer or employee at its additional campus for the purpose
of exercising such powers and performing such functions in relation to
such addifional campus, and for this purpose the Board of Governors
may creatanew posts or positions at the additional campus.
23 Visitation.—ThesBeard of Governors may, in accordance with the terms and
procedures as may be prescribed, cause an inspection to be made in respect of any
matter connected with the Institute
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24,  Syndicate— (1), There shall be a Syndicate of the Institute consisting of the

following:—

g

(af”  the Vice-Chancellor who shall be its Chairperson;

(b~ 'the Pro Vice-Chancellor;

(¢) - the Deans of the Faculties of the Institute;

(dy» three professors from different departments, who are not
«-..members of the Board of Governars, to be efected by the

Institute Teachers in accordance with procedure to be
N prescribed by the Board of Governors;

(ef _ Principals of the constituent colleges/units;

(fy* the Registrar;

(&) the Director (QEC);

(hy = ' the Director (ORIC);

(i) = «-the Director (P&D);

() = ﬂthe Treasurer; and _

(k). the Controller of Examinations;

(2) Mgn{bérs of the Syndicate, other than ex officio members, shall hold
office for three years.

(3) As Yegards the three Professors described in clause (d) of sub-
section M) the Board of Governors may, as an alternative to elections,
prescribe a procedure for proposal of a panel of names by the
Represgrﬁation Committee set up in terms of section 28. Appointment of
persons proposed by the Representation Committee may be made bythe
Board of Governors on the recommendation of the Vice Chancellor.

(4) The ‘QI'.IOfum for a meeting of the Syndicate shall be one-half of the
total nunoer of members, a fraction being counted as one.

(5) The Syndicate shall meet at least once in edch quarter of the year.

25,  Powers and duties of the Syndicate.—(1) The Syndicate shall be the executive
body of the Institute and shall, subject to the provisions of this Act and the Statutes,
exercise general superviston over the affairs and management of the Institute.

P

(2)  Without prejudite to the generality of the foregoing powers, and subject to the
provisions of this Act, theé Statutes and directions of the Board of Governors theSyndicate

shall have the following powers:—
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(a) to consider the annual report, the annual and revised budget
- estimates and to submit these to the Board of Governors;
L3

(b) {o transfer and accept transfer of movable property on behaif of
the institute;

(cf‘tc;'-enter into, vary, carry out and cancel contracts on behalf of
the Institute;

(d) 18" cause proper books of account to be kept for all sums of
maoney received and expended by the Institute and for the assets
~and liabilities of the Instituts,;
A v
(e) to invest any money belonging to the Inslitute including any
unapplied income in any of the securities described in section 20
QI'the Trusts Act, 1882 (Act Il of 1882), or in the purchase of
immovable property or in such other manner, as it may
'ﬁ'!'escribe. with the like power of varying such investments;

(f)’,"is “receive and manage any property transferred, and grants,
bequests, trust, gifts, donations, endowments, and other
"Gontributions made to the Institute;

(2) ﬁ%administer any funds placed at the disposal of the institute for
«specified purposes;

o M .

(h) to provide the buildings, libraries, premises, furmniture, apparatus,
.equipment and other means required for carrying out the work of
the institute;

i"- ' '

(i) foxestablish and maintain halls of residence and hostels or

“approve or license hostels or lodgings for the residence of

mstudents;

() to recommend to the Board of Governors admission of
gducational institutions to the privileges of the Institute and
withdraw such privileges;

A

W
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(k) 'tq‘ arrange for the inspection of schools and the departments;
iy

" to institute Professorships, Associate Professorships, Assistant
nProfessorshlps Lectureships, and other teaching posts or to
suspend or to abolish such posts;

(mpo create, suspend or abolish such administrative or other posts
A& may be necessary,

(n)ﬂte prescribe the duties of officers, leachers and other employees
of the Institute;

(o) ‘t'g.reporl to the Board of Governors on matters with respect to
which it has been asked to report;
ﬂr’!
(prto appomt members to various Authorities in accordance with the
mprovisions of this Act;

(q) to propose drafts of Statutes for submission to the Board of
$Hvernors,
F

(. to regulate the conduct and discipline of the students of the
ﬂlnstitute;

(s). 10 take actions necessary for the good administration of the
Inshtute in general and to this end exercise such powers as are

HECESSEW.
~ ™

(t)“'to_gelegate any of its powers to any Authority or officer or a
mcommittee; and

{u) to perform such other functions as have been assigned to it by

the provisions of this Act or may be assigned to it by the Statutes.

L ia
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26. Academic Council.—{1) There shall be an Academic Council of the Institute
consisting of the fallowing:—

(a) }‘I}E Vice Chancellor who shall be its Chairperson;

(b5 the, Pro Vice-Chancetior (Admin & Finance);
o
(¢) the Pro Vice Chancellor (Academic & Research);
{d) ¥ Deans of Faculties and such Heads of departments as may
Raprescribed;
(e) five: members representing the departments, institutes, and the
constituent schools to be elected in the manner prescribed by
_the Board of Govemors;
() ﬁ_ve Professors including Emeritus Professors;

(g) ™3 Regislrar;

(bthe Director (QEC);

(i) ¢he Director (ORIC);

M ;Pg Controlier of Examinations; and

(k) the Librarian.
-
(2) The Board of Governors shall appoint the members of the Academic
Council *other than the ex officio and the elected members, on the
recommendation of the Vice Chancellor:

PQQ:iSed that as regards the five professors and the members
representing the departments, institutes and the constituent schools the
Board of Governors may, as an alternative to elections, prescribe a
procedure for proposal of a panel of names by the Representation
Commitlee set up in terms of section 28. Appointment of persons
proposeddy the Representation Committee may be made by the Board
of Goverrs-on the recommendation of the Vice Chancellor.

(3) Mgm_bers of the Academic Council shall hold office for three years.

A3
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(4) The Academic Council shall meet at least once in each guarter.

h‘ - %
(5) The quorum for meetings of the Academic Council shall be one half
of the tatal number of members, a fraction being counted as one.

27. Powers and funitions of the Academic Council.— (1) The Academic

Council shall be the ptipal academic body of the Institute and shall, subject to the
provisions of this Act &nd the Statutes, have the power to lay down proper standards of
instruction, research aad &xaminations and to regulate and promote the academic life
of the Institute and the schools.

(2) without prejudlce {o the generality of the foregoing powers, and subject to the
provisions of this Act and the Statutes, the Academic Council shall have the power
to,~ P
(&% - "approve the policies and procedures pertaining to the quality
of academic programmes;

(b} <+ @pprove academic programmes;

A~
(cl’,‘" approve the policies and procedures pertaining to student
__related functions including admissions, expulsions,

A" “punishments, examinations and certification;

(1)~ approve the policies and procedures assuring quality of
.-« teaching and research;

i : _—
(e} propose to the Syndicate schemes for the constitution and
_organization of Faculties, teaching departments and Boards

A of Studies;

(f)' N appoint paper setters and examiners for all examinations of
<+ the Institute after receiving panels of names from the

A relevant’ authorities;

(gk |nsmute programmes for the continued professional
development of Institute Teachers at all levels;

.i‘“. 24



(h), recognize the examinations of other Universities or
_ examining bodies as equivalent to the corresponding
examinations of the Institute;

A
(i)  regulate the award of studentships, scholarships, exhibitions,
= - medals and prizes;

(). frame Regulations for submission to the Board of Governors;
(k)i prepare an annual report on the academic performance of
A™ the Institute; and

L ]

(I =~ perform such functions as may be prescribed by Regulations.

28. Representation-Committees.— (1)There shall be a Representation Committee
constituted by the Boarg*of‘Govemors through Statute for recommendation of persons
for appointment ta the Board of Governors in accordance with the provisions of section
21, Al

(2) There shall alss 'hé @ Representation Committee constituted by the Board of
Governors through Statute for the recommendation of persons for appointment to the
Syndicate and the Academic Council in accordance with the provisions of sections 25
and 27. -

(3) Members of thgf‘ﬁepresentation Committee for appointments to the Board of
Governors shall consist of the following:—
it
(a) three members of the Board of Governors who are not
tnstitute Teachers;
(b)mw two persons nominated by the Institute Teachers from
.. amongst themselves in the manner prescribed;

(c?r ' 'one person from the academic community, not employed by
the institute, at the level of professor or school principal to be
nocminated by the Institute Teachers in the manner

=" prescribed; and

.o
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29.

w
i

~
fad
(- one eminent citizen with experience in administration,
.. “philanthropy, development work, law or accountancy to be
nominated by the Board of Governors.

(4) The Representation Committee for appointments to the Syndicate
and the Academic Council shall consist of the following:

™~
I

a)=  twomembers of the Board of Governors who are not Institute
Trachers; and

b).. three persons nominated by the Institute Teachers from
.- amongst themselves in the manner prescribed;

-

(5) Thefnure of the Representation Committees shall be three years:

Providnd‘.-iﬁat no‘member shall serve for more than two consecutive
terms.

LY

(6) The procedures of the Representation Committees shall be as may
be preséri ed.
TR

(7 Tﬁér.eh may also be such other Representation Committees set up
by anjt'of the other Authoriies of the Institute as are considered
appropriate for recommending persons for appointment to the various
Authorittes and other bodies of the Institute.

<

Appointment of ,committees by certain Authorities.—(1) The Board of
Governors, theté')‘mdicate. the Academic Council and other Authorities may, from
time to time, appoin{ such standing, special or advisory commitlees, as they may
deem fit, and nfayplace on such committee persons who are not members of the
Authorities appointing the Committees.

(2) The Qoﬂ'étitution, functions, and powers of the Autharities for which no
specific pwevision has been made in this Act shall be such as may be
prescriped by Statutes or Regulations.

4R
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| CHAPTER V
A"STATUTES, REGULATIONS AND RULES

30. Statutesﬁ.—.(‘r) Subject to the provisions of this Act, Statutes, may be made
to reguiate or prescribe all or any of the following matters:—

(aj D — the contents of and the manner in which the annual report to
*"  Be presented by the Vice Chancellor before the Board of
A Governors shall be prepared;

(b) « “the Institute fees and other charges;

(). the constitution of any pension, insurance, gratuity, provident
.- fund and benevolent fund for Institute employees;
(d)f‘tﬂlE the scales of pay and other terms and conditions of service
== of officers, teachers and other institute employees;

-

s
(e) the maintenance of the register of registered graduates;

() .-admission of educational institutions to the privileges of the
~ institute and the withdrawal of such privileges;
"
(g)" __the establishment of Faculties, depariments, institutes,
~ = ‘schools and other academic divisions;

(h)y» the powers and duties of officers and teachers;

Yir
(i) . conditions under which the Institute may epter into
‘f‘ arrangements with other institutions or with public bodies for
. purposes of research and advisory services;
e
() conditions for appointment of Emeritus Professors and award
of honorary degrees;
7

(k) A efficiency and discipline of Institute employees;

LI
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(). “the constitution and procedure to be followed by
" Representation Committees in carrying out functions in terms
of this Act;
ar
(m)-‘ﬂ the constitution and procedure to be followed by the Search

a Committee for appointment of the Vice Chancellor;

@ * constitution, functions and powers of the Authorities of the
Institute; and

(0) = all other matters which by this Act are to be or may be
“'a prescribed or regulated by Statutes.
™~
(2) The'draft of Statutes shall be proposed by the Syndicate to the Board
of Govgrnors which may approve or pass with such modificationsas the
Board of Governors may think fit or may refer back to theSyndicate, as
the case may be, for reconsideration of the proposed draft.

Prévided that Statutes conceming any of the matters mentioned in
clausesa) and (1) of sub-section (1) shall be initiated and approved by
the Board of Governors, after seeking the views of the Syndicate:

A

Provided further that the Board of Governors may initiate a Statute
with respect to any matter in its power or with respect to which a Statute
may be framed in terms of this Act and approve such Statute after
seeking the views of the Syndicate.

.3
31. Régulatio'r;s.-_‘(‘l) Subiject to the provisions of this Act and the Statues, the
Academf® “Council may make Regulations, the courses of study for
degrees, diplomas and certificates of the Institute,

(a)‘_“ the manner in which the leaching referred to in sub-section
~ (1) of section 6 shall be organized and conducted;
"
(b) -~the admission and expulsion of students to and from the

/™ nstitute;

(c) ' .- the conditions under which students shall be admitted to the

n'ﬁ courses and the examinations of the Institute and shall
~

<t
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- become gligible for the award of degrees, diplomas and
A certificates;

(d)(, .., the conduct of examinations;

{e) conditions under which a person may carry on independent
 research to entitle him to a degree;
(Dam the mnstitution of fellowships, scholarships, exhibitions,
== medals and prizes;

o e
(g)  the use of the Library;

(h) " the formation of Faculties, departments and Board of
*w* Studies; and
A

{iy: all other matters which by this Act or the Statutes are to be
¢ %« OFf may be prescribed by Regulations,

Pravided that Regulations regarding or incidental to matters
contained in sub-clauses (f) and (h) shalt not be submitted to the Board
of GoverAors without the prior approval of the Syndicate.

g‘\‘

{2) Rewulations shall be proposed by the Academic Council and shall be
submitted to the Board of Governors which may approve them or withhold
approval or refer them back to the Academic Council for reconsideration.
A Regulation proposed by the Academic Council shall notbe effective

unless it reCeives the approval of the Board of Govemnors.
Py |

Amendriert and repeal of Statutes and Regulations.— The procedure

for adding to, amending or repealing the Statutes and the Regulations shall

be the sarme as that prescribed respectively for framing or making Statutes

and Regujations.

Rules.— Iﬁ"The Autharities and the other bodies of the Institute may make
Rules, consistent with this Act, Statutes or the Regulations, to regulate any
matter réfafihg to the affairs of the Institute which has not been provided
for by this Act or that is not required to be regulated by Statutes or

"n 34



34.

35.

Regulatféfis. including rules to regulate the conduct of business and the.
time and place of meetings and related matters.

{2) Rulesghall become effective upon approval by the Syndicate.

g2 : CHAPTER V!
INSTITUTE FUND

Institutesund.— The Institute shall have a Fund to which shall be credited
its incomg™rom fees, charges, donations, trusts, bequests, endowments,
contributions, grants and all other sources.

=y
Audits and accounts—(1) The accounis of the Instilute shall be
maintained in such form and in such manner as may be prescribed.

(2) Tﬁétteaching depantments, constituent colleges and institutes and
al! otherBodies designated as such by the Syndicate in terms of Statutes
shall be independent cost centres of the Institute with authority vested in
the hegd. 8f each cost centre to sanction expenditure out of the budget
aflocated to it Provided that re-appropriation from one head of
expenditure to another may be made by the head of a cost centre in
accorda'r_Lce with and to the extent prescribed by the Statutes.

(3) AlrMfinds generated by a teaching depariment, constituent college
or oth&F unit of the Institute through consultancy, research or other
provisian- of service shall be made available without prejudice to the
budgetary allocation otherwise made, after deduction of overheads in the
manner-and to the extent prescribed by Statute, to the teaching
departmant, constituent school or other unit for its development. A part
of the funds so generated may be shared with the Institute Teachers or
researcﬁgrs, in charge of the consultancy, research or service concerned
in the ﬁ{apper and to the extent prescribed by Statute.
oo,

(4) No expenditure shall be made from the funds of the Institute, unless
a bill for its payments has been issued by the head of the cosl centre
concerngg in accordance with the relevant statutes and the Treasurer
has verﬁgd that the payment is provided for in the approved budget of

o el
—
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35,

37.

at
-

the coskcentre, subject to the authority ta re-appropriate available to the
head of the cost centre.

(5) PPvision shall be made for an internat audit of the finances of the
Institute. '
(6) Without prejudice to the requirement of audit by an auditor
appointef, the annual audited statement of accounts of the Institute shall
be prepared in conformity with the Generally Accepted Accounting
Principles {GAAP) by a reputed firm of chartered accountants and signed
by the Freasurer.

7 Thét,opservations of the Auditor if any, together with such
annotatons as the Treasurer may make, shall be considered by the
Syndicaﬁ and shall be placed before the Board of Governors within six
monthg of closing of the financial year.

) CHAPTER VI
€ '

"ﬁ GENERAL PROVISIONS

fa}

Opportunity to show cause.- Except as otherwise provided by law no
officer, tg@rsh'er or ather employee of the Institute holding a permanent post
shall be reduced in rank, or removed or compulsorily retired from service
for cause, arising out of any act or omission on the part of the person
concerned dinless he has been given a reasonable opportunity of showing
cause agéirrlst the action proposed to be taken.
lat

Appeal t6 the Syndicate and the Board of Governors.— Where an order
is passe@ punishing any officer (other than the Vice-Chancellor), teacher
or other employee of the Institute or altering or interpreting to his
disadvantage the prescribed terms or conditions of his service, he shall,
where the erder is passed by any officer or teacher of the Institute other
than the Vige-Chancellor, have the right to appeal to the Syndicate against
the order, and where the order is passed by the Vice-Chancellor, have the
right to appeal to the Board of Governors.

g
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38.

39.

40.

4.

42.

43.

Service of the Institute.— (1) All persons employed by the Institute in
accordanse with:the terms and conditions of service prescribed by statutes

shall be pfsons in the service of the Institute

(2) An n’ﬁicer, teacher, or other employee of the Institute shall retire from
service on the attainment of such age or tenure of service as may be

prescribgd.

Benefits and insurance.—(1) The Institute shall constitute for the benefit
of its offigers, teachers and other employees schemes, as may be
prescribe‘d for the provision of post-employment benefits as well as health
and life imsurance while in service.
ax

Commencgment of term of office of members of Authority.—(1} When
a member of a newly constituted Authority is elected, appointed or
nominated, his term of office, as fixed under this Act, shall commence from

such date; &s may be prescribed.

Pex Ui .

(2) Whéfe a member who has accepted any other assignment or for any
other sirhilgr reason remains absent from the Institute for a period of not
less thamsix months he shall be deemed to have resigned and vacated his
seat.

Filling of sasual vacancies in Authorities.—Any casual vacancy among
the membays of any Authority shall be filled, as soon as conveniently may
be, in th& same manner and by the same person or Authority that had
appointeﬁ the member whose place has become vacant and the person
appointetd "to the vacancy shall be a member of such Authority for the
residue of the term for which the person whose place he filis would have
been a member.
k'i’

Flaws in the constitution of Authorlties.—Where there is a flaw in the
cun$tituti‘¢':_m of an Authority, as constituted by this Act, the Statutes or the
Regulations.on account of the abolition of a specified office or because an
organizaflon, institution or other body outside the Institute has been
dissolved or has ceased to function, or because of some other similar
reason, such flaw shall be removed in such manner as the Board of

Governorstnay direct.

Proceedjngs of Authorities not invalidated by vacancies.— No act,
resolution of decision of any Authority shall be invalid by reason of any
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44,

45,

46.

vacancy‘a'\l the Authority doing, passing, or making it or by reason of any
want of qualification or invalidity in the election, appeintment or nemination
of any d&'faeto member of the Authority, whether present or absent.

First Statutes and Regulations.— Notwithstanding anything to the
contrary ¢entained in this Act, the President of Pakistan shall promuigate
the First Statues and Regulations which shall be deemed to be Statutes
and Regulations framed under section 30 and 31 and shall continue to
remain in force until amended or replaced or till such time as new Statutes
and Regﬁ]éﬁons are framed in accordance with the provisions of this Act.

Removal of difficulty.— (1) if any question arises as to the interpretation
of any of the provisions of this Act, it shall be placed before the Chancellor
and Comgission whose decision thereon shall be final.

(2) Ifgny difficulty arises in giving effect to any of the provisions of this
Act, the CRancellor may make such order after obtaining the views of the
Board of Governors, not inconsistent with the provisions of this Act, as
may appear to him to be necessary for removing the difficulty.

(3) Where this Act makes any proviston for anything to be done but no
provisien or no sufficient provision has been made as respects the
authori,tytt!y whom, or the time at which, or the manner in which, it shall
be done, then it shall be done by such authority, at such time, or in such
manner.as the Chancellor may direct after obtaining the views of the
Board of Governors.
a
Indemnity.—No suit or legal proceedings shall lie against the Govemment,
the Institlite or any Authority, officer or employee of the Government or the
Institute ar-any person in respect of anything which is done in good faith

under this Act.




STATEMMNET OF ., y

PRIVATE MEMBER BILL FOR ESTABLISHEMNT OF AN INSTITUTE
~~  OF HIGHER EDUCATION

Education playgafeading role in improving the economic condition of the country

and is a vital investment for hirman and economic development. Quality education with
access and equity can produce human capital which is essential for improving
-

roductivity, economic ‘:owth and establishing knowledge-based society.
p ty. ’E g g ty.

2. it is not the responsibility of Government alone to establish quality educational
institutions because oﬁ‘tg commitment in other sectors as such private sector must invest
in establishment of quality educational institutions especially in remote/far flung areas
of the country as welk.as where no higher education mstitution has established.
Cognizant of this fadtwthe FARABI TRUST FOR HUMAN DEVELOPMENT has
established a quah'ty‘-higher education in Tehsil Kharian, District Gujrat through
establishment of an Institute namely “ASKARI INSTITUTE OF HIGHER
EDUCATION”. Presently there is only one public sector university in whole District
Gujrat ie. University ®#-Gujrat, but in Tehsil Kharian, there is not a single higher
education institution eﬁbts till date, therefore the aspiring students have to go toward
major hubs like Lahorﬂe, Islamabad or Faisalabad for pursuing degrees and quenching
their thirst of knowledge. These aspiring students not only have to leave their homes to
travel far away for stuay but also have to bear huge expenses of living in addition to
tuition fees etc. Assuch“thére is a dire need of establishing higher educational institutions

and universities in the g’ég‘ion_especmﬂy in Tehsil Kharian.
3. The institute hay' dlready been granted NOC by Higher Education Commission,
Islamabad. The institute would be totally funded by the Private sector and there would

be no financial cost to trlg Government.

-1

4 The Bill titled “S6KARI INSTITUTE OF HIGHER EDUCATION” is placed

before the Parliament for necessary approval dnd enactment.
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